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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~July 15,  2010
7:00 p.m. ~ Branch Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:05 pm.  

2.  Pledge of Allegiance
Jean Smiles led the group in the Pledge of Allegiance.  It was followed by a moment of silence to remember recently deceased Mary M. McGlee, mother of Trustee Nancy Henricksen, and Fran Golob, a library employee for over 40 years.

3. Roll Call of Trustees
Present were President Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius (7:16 pm), Emmie Ostrem, Lynn Samalea, Jean Smiles, and Frank Stewart (7:13 pm).  Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, Darlene Bull, and Mary Jane Bank. 

4. Agenda Revisions – None
5. Approval of Minutes
MOTION:  James Sczepaniak moved and Kennedy Millsap seconded to accept the Minutes of the June 17 Regular Board Meeting.  Motion passed unanimously.

6.  Treasurer’s Report 
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the July 15, 2010 Accounts Payable for $71,944.61, the Checks Written Since Last Report for $81,079.76, and the Summary of Electronic Payroll Transfers for 6/25/10, and 7/09/10, in the amount of $225,395.08 for a total of $378,419.45.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Millsap, Henricksen, Sczepaniak, Smiles, Ostrem and Samalea.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 6/30/10 Balance Sheets and the June Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.  The Action Items are listed here.

POLICIES
- Second Reading and Adoption
The Mission Statement, Library Hours, and Exam Proctoring policies had their First Reading at the last meeting and are up for Second Reading and Adoption at this meeting.
- First Reading

Employee Bill of Rights
This is a new policy created with input from staff and is presented for First Reading.  Director Spears would like to present it at the Staff Institute on August 6th.    He is asking the Board to waive the waiting period for the Second Reading and adopt the policy at this meeting.
Investment of Public Funds
This policy was adopted November 18, 1999.  It is being presented, as is, for First Reading.  Trustee Sczepaniak asked to send this policy to the Finance Committee for review.
Readers’ Advisory
This policy is being presented for First Reading.
MOTION:  Emmie Ostrem moved and Frank Stewart seconded to accept the Mission Statement, Library Hours,” and Exam Proctoring policies for Second Reading and Adoption.  The Employee Bill of Rights policy First Reading and Second Reading is accepted and is Adopted.  The Investment of Public Funds policy is sent to the Finance Committee.  The Readers’ Advisor” policy First Reading is accepted and is sent to the next board meeting for Second Reading and Adoption.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, Smiles and Stewart.
AUTHORIZATION TO PURCHASE BRANCH SERVER
A new server is needed at the Branch.  Two quotes were obtained with TigerDirect being the lowest at $2,863.18.
MOTION:  Emmie Ostrem moved and Ron Cornelius seconded to authorize purchase of a server from TigerDirect for $2,863.18.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Cornelius, Ostrem, Samalea, Smiles, and Stewart.  


BRANCH CAFÉ RFP
The current vendor has essentially abandoned the Café at the Branch.  Several vendors have contacted the Library to take over the operation.  This RFP has only a few minor changes from previous operations including the right of the proprietor to “first refusal” of catering the meeting room events.  In the past, this “first refusal” has guaranteed a substantial number of catering events and income to the proprietor.  Recent catering, however, has not been satisfactory.   The Board recommended running credit checks in addition to reference checks.  The Board questioned whether seeking a fifth vendor would be worth the trouble.  Alternative use of the space was discussed.  
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to authorize releasing the RFP.  The deadline for submission is August 17th.  The proposals would be opened at that time with Trustee Millsap, Chair of the Buildings and Grounds Committee, present.  The Committee will review the proposals prior to the August 19th board meeting and, if possible, make recommendations.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, Smiles and Stewart.

8.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.   There were several questions asked at last month’s board meeting that she was able to report back on.  The first question asked how many cards are issued when the Library has a major event such as the Civil War Reenactment.  Mrs. Harmon said that the Branch staff counted “45” and PALS had “seven” for their statistic during the Civil War Reenactment.  Mrs. Harmon is looking into this discrepancy.  The second question was how many exams the library has proctored.  Mrs. Harmon said that “52” exams have been proctored in 2010 to date.  She did not have statistics on how many of these were for JPL card holders 

9.  Committee Reports
       a)  Executive – President Hopkins expressed his appreciation to the Board for allowing him to serve these past two years as President.  In turn, the Board thanked Dan and the other officers for serving.
       b)  Buildings and Grounds – Chair Kennedy Millsap scheduled a walk-through of the Main Library for 5 pm, Wednesday, August 4th.  He will schedule a Buildings and Grounds meeting to review the Café proposals.
       c)  Finance – Chair Sczepaniak wished a Happy Birthday to Director Spears on August 10th.  He will schedule a Finance Committee meeting to review the “Investment of Public Funds” policy and to review the 2011 budget. 
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.
       g) Nominating Committee

The Committee met on June 24 and selected the following slate of officers for the 2010-2011 term of office:  President, Kennedy Millsap; Vice President, Nancy Henricksen; Secretary, Jim Sczepaniak; and Treasurer, Jean Smiles.  The nominees have been contacted and all have accepted.
MOTION:    James Sczepaniak moved and Lynn Samalea seconded to accept the slate of officers for the 2010-2011 term of office as stated above.  Motion passed unanimously.  Chair Sczepaniak thanked the Committee members Lynn Samalea, Ron Cornelius, and Nancy Henricksen for their efforts.

h) By-Laws Committee

The By-Laws Committee consisting of Lynn Samalea, Ron Cornelius, and Jim Sczepaniak met on June 24th and proposed two changes to the 2008 edition of the JPL By-Laws.  Change one adds the words of Trustees so that the Agenda Outline items shall read: “3.  Roll Call of Trustees.”  Change two adds a new 15.  Executive Session thus making “Adjournment,” #16 on the Agenda Outline.
MOTION:    James Sczepaniak moved and Lynn Samalea seconded to accept the recommendations of the Committee and make Changes One and Two.  Motion passed unanimously.  Mr. Sczepaniak thanked the Committee for serving.

10.  Unfinished Business – None

11.  New Business – None

12.  Staff Reports – As included in the Board packet. 

13.  Public Participation –  None

14.  Announcements –  None
15.  Executive Session - None

16.  Adjournment
MOTION:  Emmie Ostrem moved and Lynn Samalea seconded to adjourn at 8:26 pm.  Motion passed unanimously.
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