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 Technology Committee Meeting Minutes
Main Library

September 26, 2011 – 5:00 p.m.
Meeting called to order by Committee Chair Lynn Poper-Samalea at 5:03 pm.  
The following committee members were present:  Lynn Poper-Samalea, Jean Smiles, Dan Hopkins and Kennedy Millsap.  Staff present was Dianne Harmon, Denise Zielinski and Debbie Fowler.   Also present was James Samalea serving as a consultant to the committee. 
The committee discussed service and contract issues between Illinois Century Network (ICN) and the Joliet Public Library.  Currently ICN and Comcast provide bandwidth to the Library.  The Library has been investigating whether or not to switch from ICN to Comcast exclusively in an attempt to save money.   A suggestion was made to check with the City of Joliet to see how they like Comcast and see if we can join in any free services that may be offered.  First area of concern is connectivity.
Discussion then revolved around turning off the WiFi at night once the library is closed.  In the past the WiFi has been left on to be courteous to the public.  However, due to a recent incident, this practice has come under scrutiny.  Turning off the WiFi after library hours will show ICN that we are trying to be proactive in preventing unauthorized access. 
MOTION:  Dan Hopkins moved and Jean Smiles seconded to approve turning off the WiFi at night after the library closes.  Motion passed unanimously.

Technology Plan

In reviewing the Technology Plan, it was decided that the Introduction page needs to be rewritten.  The Mission Statement on page 3 is current and needs no changes.  On page 4 the Technology Inventory needs to be updated and include a network structure.  The Library needs to look at the software we currently have to see if it is being utilized.  Consider offering different versions of Microsoft Word.  A suggestion was made to survey the community to see what interest there is in software.  A link to Survey Monkey can be added to the JPL website and used by the public to complete the survey.  
In relation to inventory, Dianne showed the committee an LCD projector that was received by the State Library through the Small Business Grant.  However, there is concern about how much money grants will bring due to the state of the economy.
The Goals and Objectives on page 6 sparked conversation on how often to upgrade hardware and software.  What is the purpose of the computers?   A backup and recovery plan to quickly recover systems in case of system failure has been addressed.  Portable hard drives have been purchased and are used to backup library systems on a weekly basis.  They are kept in a fire proof safe on site.  We will keep longer term backups off site.  Computers have recently been replaced at the Main Library and are on schedule to be replaced at the Branch soon.
Section E. Professional Development Strategy, of the current Technology Plan addresses training needs of staff and we do need more staff training.
Section G. Evaluation Process

The Committee would like a technology team made up of JPL staff members to inform the Board about what technology is needed based upon survey results from the community.  They would like more information and understand what issues they may be voting on.  Ideas can come from the Library Director or from the community.  We need to find out what technology the library should be bringing in to help the community.  This can be identified in a two year Technology Plan.  The Library has a Facebook page, teens participate in blogging, and we’ve implemented E-Pay.  Investigation of using apps and possible college internships will be looked at as well.

At the next meeting Director Harmon would like the committee to review the ideas talked about.

Some topics/questions to look into are:
How does the library deal with an increasing electronic society?
How can the Board help with technology and what should they focus on?  What are the priorities?

How do we handle technology and is it used in a way the Board is satisfied with?  Give guidance on where we should go.

How do we go about getting this down on paper?

Check into the cost and availability of electronic signs.

Director Harmon indicated the highest priority is to find out what’s coming.  The committee was informed by Denise Zielinski that a program titled Top Technology Trends: Planning for the Road Ahead is being offered by LACONI at the Skokie Public Library on October 6, 2011.  The members of the committee were invited to attend.
Mr. Samalea offered to serve as a presenter to inform the committee and Board of technology trends.

MOTION:  Lynn Poper-Samalea moved and Dan Hopkins seconded to adjourn at 6:48 pm.
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