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Joliet Public Library
Finance/Personnel/Buildings & Grounds Committee Meeting Minutes
Main Library

October 18, 2010 – 6:00 p.m.
Meeting called to order by Kennedy Millsap at 6:05 pm.

Frank Stewart led the group in the Pledge of Allegiance.

The following Trustees were present:  Kennedy Millsap, Nancy Henricksen, Jean Smiles, Emmie Ostrem, Lynn Poper Samalea, and Frank Stewart.  Staff present were John Spears, Marcia Frowein, Pam Dube, Candy Van Tine, Linda Ward-Callaghan, Mary Jane Bank and Debbie Fowler.   

This year Director Spears invited members of the leadership team to provide input for the proposed FY2011 budget.  This task enlightened the leadership team and allowed for more staff input.  It was an excellent way to keep the lines of communication open.  

Proposed FY2011 Budget

In order to better capture the flow of funds, the 2011 proposed budget reflects several substantial changes.  The total budget amounts to $6,172,752 with a levy request of $5,734,642.  This is an increase of $74,144 from the FY2010 levy request of $5,660,498.  This proposed budget and increased levy request has been reviewed by city management.  Pending approval by the library board, it will now go to the City Council for further action.
Cost Increases
The budget will be affected by increasing costs in several areas.  Salaries and wages are seeing an increase due to the movement of several part-time employees to full-time status as well as the addition of two positions.  However, there will still only be 47 full-time positions.  Director Spears is requesting a .75% raise for full-time staff and a 1% raise for part-time staff. 
IMRF expenses will increase to 11.24% from FY2010. This is due to the employer’s share of IMRF contributions increasing from 14.86% to 16.31% of 2011 earnings.
The cost of health insurance increased 7% in July, 2010 and will increase another 7% in July, 2011.  Not every employee participates in the health insurance benefit, but it is fiscally essential to budget for full participation.  The total increase in health insurance from FY2010 to FY2011 will be 20.94%.  This also includes COBRA and incidental expenditures covers provided to the previous Library Director.

PrairieCat membership fees are increasing to $82,000 over the next fiscal year (a 10.22% increase).  This is a 75% increase from the FY2010 budgeted amount.  Joliet Public Library accounts for 7% of the PrairieCat budget.
Revenue Projections for FY2011

Public Computer Printing line has been reduced to more accurately reflect a realistic expectation of revenue.  Typically $30,000 has been budgeted, but we have never come close to bringing in that amount.  The Video Rentals line has been increased in order to reflect potential changes in video selections for 2011.  The Investment Income-General line has been reduced due to the fact that we have no investments.  This is a reduction of $45,800 from FY2010 to FY2011.  Due to funding received from the E-Rate program, the Miscellaneous Income line has been increased.  An amount of $5,100 has been budgeted for Delinquent Taxes.  Since funds from the Per Capita Grant are becoming increasingly unreliable, Director Spears budgeted a conservative $1.00 per person for FY2011 and hopes the program will continue.  The Branch Café Rent has been reduced.  The Grants line has been reduced from $80,000 to $60,000 due to the financial difficulties at the state.
Operations Changes

Director Spears is proposing a reorganization of the staffing, duties, and facilities within Information Services at Main.    He is proposing to create a Branch Manager and Floater positions at the Branch.  There are a few changes from part-time to full-time status.  Also, included in the proposal are several promotions.  These changes would more accurately streamline operations at the library.  Director Spears is trying to delineate between Managers and Supervisors.   He is also proposing to change the Pay Classification Table to reflect training raises for pay levels 6 and 7 as well as title changes for levels 7, 21, 23, and 25.
Overall, the trustees were very pleased with Director Spears in his efforts to install staff changes to better align positions within the library as well as involving the Leadership Team in the budget preparation.  They also applauded him on his work with the city.
MOTION:  Frank Stewart moved and Lynn Samalea seconded to approve the FY2011 Budget and Levy Request, including a nonresident fee of $150 per household.  Motion passed unanimously.
MOTION:  Nancy Henricksen moved and Frank Stewart seconded to approve the 2011 Salary Schedule, 2011 Pay Classification Table, and the job descriptions for the Black Road Branch Manager, Public Services Floater, and Circulation Service Assistant.  Motion passed unanimously.

MOTION:  Emmie Ostrem moved and Lynn Samalea seconded to approve the 2011 Holiday Schedule.  Motion passed unanimously.

The meeting adjourned at 7:00 pm.                            ​​​​​​​​​​​​​​​​
