Joliet Public Library

Library Trustees Monthly Board Meeting
July 15, 2004
7:30 p.m. – Black Road Branch


1. Convene and Call to Order
President James Sczepaniak called the meeting to order at 7:31 p.m.  Darlene Bull led the group in the Pledge of Allegiance.  There was a moment of silence for recently deceased Robert “Bob” Johnston, father of Library Director James Johnston. 


2. Roll Call
Present were Trustees Sczepaniak, Nancy Henricksen, Dan Hopkins, Ron Cornelius, Carmen Morales, Oscar Edmon, and Emmie Ostrem.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, and Mary Jane Bank.


3. Agenda Revisions – None.

4. Approval of Minutes
MOTION:  Dan Hopkins moved and Ron Cornelius seconded to accept the Regular Board of Trustees Meeting Minutes of June 17, 2004, and the Personnel, Program, Building and Ground Committee Meeting minutes of June 15, 2004.  Motion passed unanimously.


5. Treasurer’s Report 
MOTION:  Emmie Ostrem moved and Nancy Henricksen seconded to accept and authorize for payment the July 15, 2004 Accounts Payable for $140,686.62, the Checks Written Since Last Report for $189,896.18, and the Summary of Electronic Federal Tax Payments dated 6/18/04, and 7/02/04 in the amount of $42,488.56 for a total of $373,071.36.
Noting the check written to purchase a new flag, Trustee Henricksen stated that Congressman Weller has said that he would be happy to donate a flag to the Library whenever we are in need for one, and that she wanted to make sure that the person who orders the flag for the Library was aware of that information.
President Sczepaniak, noting the check written to repair the handicapped toilet, asked whether the toilet was at the Main or Branch library to which Director Johnston responded that it was at the Main Library.
Motion passed with the following Trustees voting “aye:”  Sczepaniak, Edmon, Henricksen, Hopkins, Ostrem, Morales, and Cornelius.
MOTION:  Emmie Ostrem moved and Nancy Henricksen seconded to accept and file for audit the Balance Sheet dated 06/30/04, the June Report of Accts 101010,15,17,18, and the Tax Distribution Report.  Motion passed unanimously.


6. Librarian’s Report was presented by Director James Johnston as included in the Board packet.  Additional remarks are stated below. 

The statistics show a 13 percent increase over last year which, to date, was the biggest year for circulation.  Patrons used the self-checkout stations to make 33 percent of the checkouts in June. 
 
The contract with Lighthouse ends June 2005.  JPL will at that time review their performance.  Meanwhile, Marc Sims and John Mozga are putting together recommendations for upgrading the OIC computers.  They estimate that 24 computers need upgrading and the Pro Life 3000 servers are nearing the end of their optimum use.

Some of the 2005 capital projects include buying new book drops for the Main Library, remodeling the “new” basement, and repairing or replacing the Main Library’s front doors and deteriorating windows.  These projects are “on hold” until the January 3, 2005, meeting with City Hall determines the Library’s financial position.  The revisions to the “new” basement drawings (June 30, 2004) bring the basement’s costs up to $739,000.   Director Johnston will seek to hold the tax rate the same in 2005.

Director Johnston called for a Program Committee meeting to define the Library’s position on public computer filtering.  He recommended a follow-up meeting with the public to dialog on the community’s position. 
 
Action Items - None

7. Assistant Librarian’s Report was presented by John Mozga as attached.

The Friends’ Book Sale at the Branch has been changed from September 18 to September 25.

In June, the Support Services Department processed 4,198 items which set a new record for their department. 

8. Committee Reports
 
Executive – No Report 
Building and Grounds – No Report. 
Finance - No report. 
Personnel – No report.   
Program – Chair Ostrem called for a Program Committee Meeting at 5:00 p.m., August 4, Main Library, to discuss Internet filtering.  Mrs. Harmon will prepare a report for the meeting stating her position on this matter.
Automation – No report.
Nomination - 
Chair Henricksen, reported that she and Trustee Edmon met on June 28 to compile a slate of nominees for the positions of President, Vice President, Secretary, and Treasurer. The following slate of Trustees has been selected and nominated as candidates for election as officers of the Board for the 2004-2005 year:  President, Ronald Cornelius; Vice President, Emita Ostrem; Treasurer, Dan Hopkins; Secretary, Lynn Poper Samalea.  All four nominees were contacted by the Commitee and all four Trustees accepted their nominations.
MOTION:    Nancy Henricksen moved and Oscar Edmon seconded to accept the slate of officers for 2004-2005 as nominated.  Motion passed unanimously with the following Trustees voting “aye:”  Sczepaniak, Cornelius, Ostrem, Edmon, Henricksen, Hopkins, and Morales.
President Sczepaniak thanked the Committee for their efforts and the nominees for their cooperation and commitment.


9. Unfinished Business -  None


10. New Business – None

11. Staff Reports – As included in the Board packet.  

Associate Director Dianne Harmon
-The organizers of “Take Back the Night” have decided not to hold the event at the Branch in the autumn. 
-The Plainfield and New Lenox Library Directors have been meeting with Mrs. Harmon to coordinate adult programming in the area.
-A.G. Edwards will present a financial program at the Branch on July 27.
-The “Crisis” grant is seeing very positive feedback from the community.  Another meeting is scheduled for July 27th, 10:00 a.m., at the Branch.  The group would like to see an active “crisis” response presence on the Library’s web site.  Funds for this could be secured through a second grant.    
-President Sczepaniak expressed the Board’s appreciation to Marcia Crook and her Committee for their efforts to publicize the Library at the City Center Farmers Market.
 
Executive Secretary – Mary Jane Bank
The financial data has been migrated from Solomon software to Financial Edge software.  Financial reports will be presented from the Financial Edge software beginning in August.


12.  Public Participation – None


13. Announcements – 
President Sczepaniak thanked the four Trustees who have served as officers during the past two years.
Trustees Ostrem commended President Sczepaniak for his leadership during these past two years.

14. Adjournment
MOTION:  Dan Hopkins moved and Carmen Morales seconded to adjourn at 8:45 p.m.  Motion passed unanimously.







