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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~January 20, 2011
7:00 p.m. ~ Main Library
1. Convene and Call to Order
  President Kennedy Millsap called the meeting to order at 7:10 pm.  

2.  Pledge of Allegiance
  Dan Hopkins led the group in the Pledge of Allegiance.  A moment of silence was    
  observed to recognize the passing of Dianne Harmon’s mother, Viola E. Otto.
3. Roll Call of Trustees
Present were Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Dan Hopkins, Lynn Poper Samalea, and Frank Stewart (7:22 pm).  Staff present were John Spears, Dianne Harmon, Darlene Bull, Pam Dube, Nancy Johnson, Ed Rodriguez, Linda Ward-Callaghan, Laura Yanchick and Debbie Fowler.   

4. Agenda Revisions – None

5. Approval of Minutes
MOTION:   James Sczepaniak moved and Nancy Henricksen seconded to accept the Minutes of the December 15, 2010 Executive Committee Meeting, the December 16, 2010 Regular Board Meeting, the January 5, 2011 Building and Grounds Committee Meeting, and the January 5, 2011 Finance Committee Meeting.  Motion passed unanimously.

6. Treasurer’s Report 
MOTION:  Dan Hopkins moved and James Sczepaniak seconded to accept and authorize for payment the January 20, 2011 Accounts Payable for $105,073.75, the Checks Written Since Last Report for $75,946.55, and the Summary of Electronic Payroll Transfers for 12/23/10 and 01/07/11 in the amount of $229,711.71 for a total of $410,732.01.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Samalea, Cornelius, and Hopkins.
MOTION:  Dan Hopkins moved and James Sczepaniak seconded to accept and file for audit the 12/31/10 Balance Sheets and the December Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.  


Overall statistics remain flat.  Youth Services has seen a 2% increase.  Director Spears indicated that Andrea Sowers and all of Youth Services should be commended for a job well done.  Youth program attendance is up 20% from 2009 to 2010.  Meeting room usage overall is down, however, the branch is up 33% from 2009.  Self checkout continues to grow.
Director Spears informed the Board that the City of Joliet passed a resolution by a vote of 9 to 0 authorizing the Joliet Public Library to obtain a line-of-credit in the amount of $2,000,000.  We have begun to solicit bids from area financial institutions.  Director Spears does not feel that we will need to use this line-of-credit.  We are starting off 2011 with over $3,000,000 in the bank.
A “soft” opening of the Book and Bean Café at the Black Road Branch has occurred with a positive response from the community and staff.  The café will hold its official opening on Friday, January 28, 2011.  Within the first few weeks of opening, Ms. Stoltz reported that she has already come within $25 of meeting her anticipated daily sales.  Mary Kucharz, City Attorney, is completing an addendum to the lease in order to provide Ms. Stoltz with the funds needed to purchase a new espresso machine.  A list of the café inventory was included in the Board packet.
ACTION ITEMS
-Investment of Public Funds Policy – First Reading
This policy, initially adopted in 1999, is presented to the Board for its first reading, necessary for adoption by the Board as official Library policy.  At the January 5, 2011 Finance Committee Meeting, this policy was unanimously recommended for adoption by the Library Board.
MOTION:   James Sczepaniak moved and Lynn Samalea seconded the motion to recommend the Investment of Public Funds Policy for Second Reading and Adoption at the February 17, 2011 Board Meeting.  Motion passed unanimously.
-Policies – Second Reading and Adoption
Marketing and Community Outreach Policy 
Display Policy
Programming Policy 

Rules of Conduct Policy
Safety of Minors Policy

These policies are being presented for their second reading and adoption by the Board as official Library policy.  Director Spears mentioned that the Rules of Conduct Policy was unanimously recommended for adoption by the Library Board at the January 5, 2011 Building and Grounds Committee Meeting.  Also, he reported that the recent sign in change in the Safety of Minors Policy seems to be working very well.  Joliet Police officers as well as Library security are circulating throughout the building and this seems to be having a positive impact.  Also, the Joliet Police beat officers and Sergeant Grizzel stop by on a regular basis to ensure everything is well in the library.  Our security staff rarely receives calls for assistance.
MOTION:   James Sczepaniak moved and Lynn Samalea seconded to accept the above policies for second reading and adoption. Motion passed unanimously.
-Quotes for repairing ornamental plaster in the Children’s Reading area
Six bids were solicited for plaster repair work in the Children’s Reading area and three were received.  Director Spears is recommending to contract with Phil Landrey Plastering and Painting for the repair work in the amount of $2,400.  Mr. Landrey was the only vendor to meet with Library staff twice to discuss the repairs.
MOTION:  Nancy Henricksen moved and Frank Stewart seconded the motion to approve the contract with Phil Landrey Plastering and Painting for repair work to the cornice in the Children’s Reading area in the amount of $2,400.  Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Cornelius, Hopkins, Samalea, and Stewart.

-Review of Committee Members

The list of trustees and what committees they are affiliated with was reviewed.  James Sczepaniak removed himself from the Program Committee since it contained too many members.  It now has five members.

8. Deputy Director’s Report
Deputy Director Harmon reviewed items in her report as attached.  The Board was reminded of the ILA Trustee Forum 2011 Workshop that will be held on Saturday, February 26, 2011 at the Marriott Hickory Ridge Conference Center in Lisle.  
Some discussion was held regarding the purchase and circulation of E-readers.
 9.  Committee Reports
       a) Executive – No report.

       b) Buildings and Grounds – No report.
       c) Finance – A meeting is scheduled for Wednesday, February 2, 2011 at 5:00 pm to
           discuss the Library Director’s FY2011 compensation and benefits.  The room 

           arrangement was discussed for future Board meetings.
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None
11.  New Business – None
12.  Staff Reports – As included in the Board packet.  Linda Ward-Callaghan revealed 
        that the Summer Reading Program theme is A Mid Summer Knight’s Read.  Nancy 
        Johnson informed the Board that the Friends of the Joliet Public Library will be 
        hosting a book sale on Saturday, February 12, 2011 at the Main Library.  Pam Dube 
        reported that Dan Ferro, Circulation Clerk at Main received an LTA scholarship.
13.   Public Participation –None

14.  Announcements – Lynn Samalea recommended the children’s book The Haunting 
        of Charles Dickens.  Dan Hopkins recommended reading Running in the Rain.
15.  Executive Session – 
        MOTION:  Nancy Henricksen moved and Lynn Samalea seconded to go into 
        Executive Session at 7:57 pm for the purpose of discussing pending litigation.  
        Motion passed unanimously.
        MOTION:  Frank Stewart moved and Ron Cornelius seconded to return to regular 
        session at 8:23 pm.  Motion passed unanimously.

16.  Adjournment
        MOTION:  Lynn Samalea moved and Ron Cornelius seconded to adjourn at 8:24 pm.  
        Motion passed unanimously.
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