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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~August 19,  2010
7:00 p.m. ~ Branch Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:07 pm.  

2.  Pledge of Allegiance
Kennedy Millsap led the group in the Pledge of Allegiance. 
3. Roll Call of Trustees
Present were President Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem, Jean Smiles, and Frank Stewart (7:31 pm).  Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, Darlene Bull, Linda Ward-Callaghan, Laura Yanchick, and Mary Jane Bank. 

4. Agenda Revisions – None

5. Election and Oath Of Officers
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to accept the 2010-11 Joliet Public Library slate of officers as nominated at the July board meeting:  Kennedy Millsap, President; Nancy K. Henricksen, Vice President; James P. Sczepaniak, Secretary; and Jean Smiles, Treasurer.  Motion passed unanimously
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to elect the slate of officers as listed above.  Motion passed unanimously. 
The officers took their Oath of Office.  The Board expressed its appreciation to the officers who served during the 2009-2010 term.

6. Summer Reading Club Wrap-Up – Linda Ward-Callaghan and Laura Yanchick
 A very entertaining slide show of Summer Reading Club programs and activities ran concurrently through Linda and Laura’s presentation.  Pictures of children riding the alligator, the Director petting the alligator, and children and adults with snakes encircling their necks were especially interesting program pictures.  Once again, the staff did an outstanding job.  The Library’s statistics do not necessarily reflect all the reading done by Joliet youth in the summer since the schools also offer reading programs.  The Library continues to attempt to coordinate the Summer Reading Program with the school programs for accurate statistical reporting (see board packet).
The Board was truly appreciative of the extra work that all the departments do during the summer to offer this programming.  The Maintenance staff do an outstanding job of setting up and taking down tents, tables, chairs, and equipment at both locations.  The Circulation staff is also commended for processing all the extra checkouts during this period.
 
7. Approval of Minutes
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to accept the Minutes of the July 15 Regular Board Meeting.  Motion passed unanimously.

8.  Treasurer’s Report 
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and authorize for payment the August 19, 2010 Accounts Payable for $116,579.52, the Checks Written Since Last Report for $148,097.19, and the Summary of Electronic Payroll Transfers for 7/23/10, and 8/06/10, in the amount of $225,688.63 for a total of $490,365.34.
Secretary Sczepaniak asked for clarification of the two gas vendors, Nicor and Direct Energy.  The vendor, Direct Energy, sells the gas, and the vendor, Nicor, distributes it.  Director Spears will bring more information to the next Board meeting.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Ostrem Cornelius, Hopkins, and Stewart.
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and file for audit the 7/31/10 Balance Sheets and the July Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

9. Librarian’s Report – John Spears
A complete report is included in the board packet.


-WCCC Update

The Library is continuing the dialogue with the Will County Continuum of Care to provide services to residents of transitional housing.  A final document is anticipated in September.
 
-Capital Improvements
The entire staircase of the Chicago Street entrance needs repair.  Quotes will be brought to the Board in September

The Business Office is in dire need of a furniture makeover.  Desks and filing cabinets are a mishmash of odds and ends including one work station propped up on cement blocks.   A quotation reflecting GSA pricing has been received.  The layout is being reworked and will be brought to the Board in September.  Other offices that will require makeovers are Support Services and Adult Services.


-Per Capita Grant Requirements

The Director itemized Joliet Public Library’s progress in meeting this year’s Per Capita Grant requirements.  

(1) The By-Laws have been reviewed within the required timeframe.

(2) The Technology Plan was last updated outside the requirement timeframe.  Director Spears will contact the Chair of the Technology Committee, Lynn Samalea, to discuss priorities and then schedule a meeting.

(3) The staffing levels of the Joliet Public Library are off by 80 FTE (full-time equivalents).  We have 95 FTE’s.  The minimum level for an established library is 174 FTE’s.
(4) The Personnel Handbook has been updated and will be brought to the Board for approval.   All staff have job descriptions that continue to be updated.

(5) Joliet Public Library does not meet salary compensation standards.  It may be difficult to ever meet them because, as librarian salaries rise, so will master-degreed teachers’ salaries rise (the standard for comparison).

(6) Director Spears asked the Board to prioritize the direction of future library service based on the list in the “Table of Contents” page of his report.   The five priorities chosen were: (1) Marketing, Promotion, and Collaboration; (2) Personnel; (3) Facilities; (4) Technology; and (5) Collection Management and Resource Sharing.

ACTION ITEMS
POLICIES
-Readers’ Advisor Policy
This policy had its First Reading at the July Board meeting and is up for Second Reading and Adoption.

-FOIA Policy Update
This policy was approved at the February Board meeting with the current information – at the time – such as Board Officers as part of the Policy.  As presented now, the Policy would be approved with all the “subject to change” information left blank so that it may be updated when necessary without bringing it before the Board.  Director Spears is requesting First and Second Readings and Passage at this meeting since the substance is unchanged.
MOTION:  Dan Hopkins moved and Emmie Ostrem seconded to adopt the Readers’ Advisor Policy and the FOIA Policy as described above.  Motion passed unanimously.



BRANCH CAFÉ RFP
Three proposals to run the Branch Café were received by the deadline.  Other options for the café space have come to light in the interim and the Board asked Director Spears to look into the feasibility of the other options before reconsidering all the proposals
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to move forward with the Café decision as described above.  Motion passed unanimously.

OCLC CONTRACTS
The OCLC contract, the largest bibliographic utility in the world, is up for renewal at $9,373.  Last year, PALS (Prairie Area Library System) shared in the cost.  The costs are now being turned over to member libraries.  Director Spears is asking the Board for authorization to execute the contract.

MOTION:  Dan Hopkins moved and James Sczepaniak seconded to authorize Director Spears to execute the 2010-11 OCLC contracts for a total of $9,373.  Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Cornelius, Ostrem, Hopkins, and Stewart.

8.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.   In addition, she gave the Board a handout describing the implications of joining with other libraries to migrate from the system catalog or PrairieCat to a catalog independent of PALS called Illinois Intergovernmental Instrumentality (I3).  Mrs. Harmon is on the PrairieCat Committee and the Illinois Intergovernmental Instrumentality Committee.  She said that she will be asking the Board to sign a motion to this effect in October. 

9.  Committee Reports
       a)  Executive – No Report.
       b)  Buildings and Grounds – Chair Kennedy Millsap asked Head of Maintenance Ed Rodriguez to update the Board on the latest building repairs.

       c)  Finance – No Report. 
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None

11.  New Business – None

12.  Staff Reports – As included in the Board packet. 

13.  Public Participation –  None

14.  Announcements –  None
15.  Executive Session - 
MOTION:  James Sczepaniak moved and Frank Stewart seconded to go into Executive Session at 8:48 pm for the purpose of discussing a complaint lodged against an employee.  Motion passed unanimously.

MOTION:  Frank Stewart moved and James Sczepaniak seconded to return to regular session at 8:59 pm.  Motion passed unanimously.

16.  Adjournment
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to adjourn at 9:00 pm.  Motion passed unanimously.
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