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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ September 17,  2009
7:00 p.m. ~ Main Library

1. Convene and Call to Order

Board President Dan Hopkins called the meeting to order at 7:04 p.m.   Kennedy Millsap led the group in the Pledge of Allegiance.  President Hopkins welcomed John Spears, candidate for Director of the Joliet Public Library, to the meeting.


2. Roll Call of Trustees

Trustees present were Dan Hopkins, Kennedy Millsap, James Sczepaniak, Emmie Ostrem, Ron Cornelius, Frank Stewart, Jean Smiles, and Lynn Samalea (7:54 pm).  Staff present were James Johnston, Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson, Marcia Frowein, Linda Ward-Callaghan, and Mary Jane Bank.  Joliet City Manager Tom Thanas arrived at 7:50 pm  


3. Agenda Revisions –
- Per Capita Grant Policy Review – Moved from Assistant Director’s Report to beginning of meeting.
- Joliet City Manager Tom Thanas’ Report – Mr. Thanas is scheduled to arrive near 8 pm at which time he will be given the floor.


4. Per Capita Grant Policy Review
Assistant Director Dianne Harmon has assumed the responsibilities of completing the annual per capita grant.  The 2010 per capita grant includes the requirement that libraries have reviewed their Collection Development Plan, have reviewed their Non-Resident Policy, and are in compliance with Illinois Reference and Reader’s Advisory Services standards.

Mrs. Harmon reviewed the library’s status on the following with the Board.
- Collection Development Plan.  Joliet Public Library has a Collection Development Plan that has undergone revision through the years.  The library will establish a committee to review this plan which will meet after the new library director comes on board October 19th.  A library trustee will be appointed as a board liaison.  
- Non-Resident Policy.  The fee for a non-resident card is currently $150/year.  This was last established as part of the 2009 budget document in October of 2008 with ratification on September 17, 2009.
- Reference and Reader’s Advisory Services.  Mrs. Harmon handed out the state’s requirements for compliance.  The Joliet Public Library employs nine reference librarians that hold MLS degrees from an ALA–accredited program and thus is in compliance.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept and ratify the review of the above policies for submission to the Illinois State Library as part of the 2010 Per Capita Grant.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Sczepaniak, Smiles, Stewart, Cornelius, and Ostrem.


5. Daniel Burnham Centennial Participation
Marcia Frowein, Lead Professional, Information Services Department
The Joliet Public Library is a participant in the celebration of the 100th anniversary of Daniel Burnham and Edward Bennett’s 1909 Plan of Chicago.  Panels featuring the Plan of Chicago, created by the Newberry Library, are on display in the library.  Mrs. Harmon and Mrs. Frowein have met with representatives from the Burnham Committee to see how the library could best participate.  They have scheduled a speaker for Saturday, October 24th.  The Joliet Area Historical Museum is also participating.  


6. Approval of Minutes
MOTION:  James Sczepaniak moved and Emmie Ostrem seconded to accept the following minutes:  Personnel Committee Meetings of August 20, September 1, and September 9, 2009, and Monthly Board Meeting of August 20, 2009.  Motion passed unanimously.


7.  Treasurer’s Report 

MOTION:  James Sczepaniak moved and Emmie Ostrem seconded to accept and authorize for payment the September 17, 2009, Accounts Payable for $127,892.13, the Checks Written Since Last Report for $251,605.70, and the Summary of Electronic Federal Tax Payments dated 08/21/09, and 09/04/09, in the amount of $28,506.62 for a total of $408,004.45.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Millsap, Sczepaniak, Ostrem, Cornelius, Smiles, and Stewart.
MOTION:  James Sczepaniak moved and Kennedy Millsap seconded to accept and file for audit the 08/31/09 Balance Sheets, the August Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

8.   Librarian’s Report – Library Director James Johnston reviewed the information contained in his report (included in the board packet.)
 – Director Johnston withdrew his request for an Executive Session.  He will call for an Executive Session as the issue arises.
 - A spreadsheet showing rough draft 2010 Budget numbers is included in this packet.  Director Johnston discussed proposed revenue and expense actions in his report.
- ACTION ITEMS
Branch Chiller Service – Johnson Controls $13,374.
The chiller that needs replacing was installed when the Branch opened in 2001 and has completed its life cycle.
Branch 2009-2010 Snow Removal Quotes
Two quotes were received with a third one arriving just before the board meeting.  This item was sent to Buildings and Grounds for further review.

Branch Cafe Actions
The café manager has responded to the issues brought to his attention.  This item was sent to Buildings and Ground for further review.
Property Insurance Quotations
Three quotes were received.  The lowest quotation is from a business located outside the City of Joliet.  City of Joliet policy allows acceptance of higher quotations from Joliet bidders if they are not more than five percent higher than the lowest bid.  The second lowest quotation, from a Joliet firm, was more than 10 percent higher.
2010 Holiday Schedule 
This document will be included in the 2010 budget.
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the recommendations of staff and authorize (1) the installation of the Branch chiller by Johnson Controls for $13,374, (2) the acceptance of the Myers-Briggs property, comprehensive and workers’ comp insurance quotation for $49,208, and (3) the 2010 Holiday Schedule.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Sczepaniak, Cornelius, Stewart, Ostrem, Smiles, and Samalea.


8. Tom Thanas, City Manager, City of Joliet

Mr. Thanas was invited to the Board meeting to discuss the 2010 levy and possible service options.  Mr. Thanas stated the City’s severe financial conditions in the current economic climate and listed some of the remedies adopted by the City Council.

As for the Joliet Public Library, Tom stated that: (1) the Joliet Public Library is a very important part of the City’s operations; (2) Mr. Johnston has been very good in informing him of JPL’s needs and concerns; (3) Tom has never had any public complaints about Joliet Public Library’s service; (4) Joliet Public Library has always been a good partner in letting the City use Joliet Public Library’s rooms at the Main building as well as at the Branch; and, (5) Tom understands that the Joliet Public Library has increased pension funds which will affect its next year’s, as well as future, budgets.

Director Johnston and the Board asked specific questions about several of the library’s concerns and needs.

PARKING
Tom knows that parking is a huge problem for the Main Joliet Public Library building and experienced that tonight when he had trouble finding a parking spot in the surrounding area.  Also, when questioned, he stated that it was true that the City’s “Town Square” proposed plan does include taking over the present Main Library’s parking lot.  Thus, an alternative area/building must be obtained and razed to replace said Joliet Public Library parking lot.  Acquiring the asbestos-filled bank building to the north of the library was mentioned.  Mr. Thanas admitted that the City has never gotten the parking issue right in downtown Joliet.  His staff is doing an inventory of downtown parking needs and a cost analysis study now with the presentation due in 30 days.  He pledged to solve JPL’s downtown parking problem.

COMPLETION OF THE THIRD FLOOR OF THE MAIN LIBRARY
Mr. Johnston noted that funding is still needed to complete this unfinished capital project.  Tom stated that he was aware of that need.

FAR WEST-SIDE LIBRARY FACILITY
The Board stated that the library business is counter cyclical.  Library usage increases as money becomes tight.  The Library is setting circulation records every month in today’s economic climate.  Thus, it is time to plan and acquire property so that the far west-side library facility is in place when “boom times” (higher property and building costs) arrive.
Tom suggested that a far west-side library facility could be tied into land set aside already for the Park District.

GRANTS
Mr. Thanas said that there are no funds for the Joliet Public Library set aside in the present Federal Emergency Funds Acts created by Congress.  He stated that building partnerships with the business community should be a priority and can result in donations.  The casinos and the intermodal facilities have contributed money to the community through regulation or through company donation policies.

The Board thanked Mr. Thanas for coming and introduced him to John Spears.  Mr. Thanas invited Mr. Spears to attend the City Council meetings and meet the Mayor and City Council members.


10.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report.
 
11.  Committee Reports

a)  Executive – No report.

b)  Buildings and Grounds 
Chair Kennedy Millsap called for a B&G meeting at the Branch at 5 pm, October 13th. 

c)  Finance – No report.  

d) Personnel – Chair Nancy Henricksen.
Chair Henricksen had been called out of town for a family matter.  She extended her regrets that she could not attend this meeting to hear the City Manager’s comments and to welcome the new Library Director John Spears.  In her absence, Trustee Sczepaniak made the following motion.
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the recommendation of the Personnel Committee which met on September 9, 2009, and hire John Spears as Joliet Public Library Director with salary and benefits as listed in the minutes of that meeting.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Sczepaniak, Ostrem, Smiles, Cornelius, Stewart, and Samalea.
Mr. Spears thanked the Board for the trust they have placed in him adding that his goal is to build on Director Johnston’s 30 years of exceptional leadership.
 
e) Program – No Report.


f) Technology – No Report


12.  Unfinished Business – None

13. New Business – None

14. Staff Reports – As included in the Board packet. 
- Youth Services Lead Professional Librarian Linda Ward-Callaghan noted that  the “I Can Read” grant has become so successful over the years that this year’s waiting list is three times the acceptable number.  It is disappointing to have to turn down families who are eager to participate in library programming.
- Ed Rodriguez and his staff worked over the weekend to fill in the holes after completion of the Main Library’s landscape lighting upgrade.   
 
15. Public Participation – None


16. Announcements – Trustees Ostrem, Smiles, and Millsap said they would like to attend the Trustee mini-workshop at the Yorkville Public Library on Saturday, October 24th.
17. Adjournment
MOTION:  Emmie Ostrem moved and Jean Smiles seconded to adjourn at 8:56 pm.  Motion passed unanimously.
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