Joliet Public Library

Library Trustees Monthly Board Meeting
September  16, 2004
7:30 p.m. – Main Library


1. Convene and Call to Order
With President Ron Cornelius in the hospital, Vice President Emmie Ostrem called the meeting to order at 7:30 p.m.  James Sczepaniak led the group in the Pledge of Allegiance.


2. Roll Call
Present were Trustees Sczepaniak, Nancy Henricksen, Dan Hopkins, Kennedy Millsap, Ostrem, and Carmen Morales.  Oscar Edmon arrived at 7:32 p.m.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Allen Totherow and Mary Jane Bank.


3. Oaths of Office were postponed to a time when all officers would be present.


4. Agenda Revisions – None.


5. Approval of Minutes
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the Regular Board of Trustees Meeting Minutes of August 19, 2004, and the Committee of the Whole minutes of September 7, 2004.  Motion passed unanimously.


6. Treasurer’s Report 
MOTION:  Dan Hopkins moved and Nancy Henricksen seconded to accept and authorize for payment the September 16, 2004 Accounts Payable for $85,184.05, the Checks Written Since Last Report for $185,902.32, and the Summary of Electronic Federal Tax Payments dated 8/27/04, and 9/10/04, in the amount of $41,670.98 for a total of $312,757.35.
Trustee Sczepaniak questioned the large amount paid to Quill Office Supplies and Josco Office Supplies for staff calendars.  Director Johnston pulled the invoices and verified that the checks were for a wide variety of office supplies including paper, paper clips, pens, rubber bands, etc., and calendars.  The description on the check register caused the confusion since it listed only calendars.  Director Johnston said that the Library would examine the calendar orders since the lists did seem to be extensive.
Motion passed with the following Trustees voting “aye:”  Ostrem, Hopkins, Sczepaniak, Henricksen, Millsap, Morales, and Edmon.
MOTION:  Dan Hopkins moved and James Sczepaniak seconded to accept and file for audit the Balance Sheet dated 8/31/04, the August Report of Accounts 101010, 15, 17, 18, and the Tax Distribution Report.  Motion passed unanimously.


7. Librarian’s Report was presented by Director James Johnston as included in the Board packet.  Additional remarks are stated below.

Joliet’s Police Department has recommended that the Library post “No Trespassing” signs on the west end of the downtown parking lot to reduce the possibility of public drinking that may go on at night. 

ACTION ITEMS
i.)  2005 Budget
The Director submitted a revised budget sheet.  The bottom line (total levy and budget) remains the same at $3,550,601.  Only internal budget lines are changed because of recent incoming quotations.
ii.) 2005 Personnel Recommendations
MOTION:  Carmen Morales moved and Nancy Henricksen seconded to accept the recommendations of the Committee of the Whole to: i.) accept the 2005 Levy and Budget as updated by Director Johnston on 9/14/04 in the amount of $3,550,601, and send it to the City for approval; and ii.) accept the 2005 personnel recommendations as follows:  a three percent full-time cost-of-living increase, a 50-cent part-time cost-of-living increase, and the 2005 pay scale and quadrennial award schedule.  Motion passed unanimously with all the Trustees voting “aye.”
iii.) Comprehensive Insurance Package
The limits for the property insurance more closely match our actual assets since the figures are taken from the GASB34 audit figures.  Workers’ Comp premium is higher because the payroll amount is larger and the modification rate is higher than last year.  Director recommended sending the package out for bid next year to insure competitive pricing.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the Director’s recommendation for the total premium of $45,387 from Cornolo & Thompson and to send the package out for bid next year.  Motion passed unanimously with the following Trustees voting “aye:”  Sczepaniak, Hopkins, Edmon, Millsap, Ostrem, Henricksen, and Morales.  
iv.) Support Services Job Descriptions and Promotions
James Sczepaniak moved and Nancy Henricksen seconded to accept the three new Support Services job descriptions (Head of Cataloging and Support/Pay Level 23, FT Clerk/Pay Level 4, and PT Helper/Pay Level 1) and to promote Nancy Johnson to the Head of Cataloging and Support and to promote Linda Monette to the FT Clerk position.  Motion passed unanimously with all Trustees voting “aye.”
v.)  The Library will be closed on December 26, 2004, as part of the previously approved 2004 Holiday Schedule.  It is not a paid holiday.  Thus no action was necessary at the meeting.
 

8. Assistant Librarian’s Report 

Mr. Mozga made the following comments in addition to his report.
- Support Services processed 4,262 items in August -- a new record.
- Observation has shown that there are about 85 percent less cataloging strokes required with the OCLC software

9. Committee Reports
 
Executive Committee – No Report 
Building and Grounds Committee – A walk-through of the Main Building will be scheduled at a time convenient to Trustees and staff and all will be notified. 
Finance Committee - No report.  Best wishes to President Ron Cornelius for a speedy recovery from his recent triple bypass surgery. 
Personnel Committee – The Committee will go into Executive Session prior to adjournment to discuss personnel issues.
Automation Committee – No Report
Program Committee–  Second Reading, with amendment, of Internet Filtering Statement.
Chair Ostrem read the Internet Filtering Statement as amended:
It is not appropriate to filter access to constitutionally protected speech for adults.  However, we do acknowledge that not everything that is legal is appropriate in a public place.  Forcing a viewpoint or viewing on others is never appropriate.  Not everything that is appropriate for adults is appropriate or desirable for children.  Therefore, we propose to offer parents a choice.  The basic child access to the Internet will be filtered.  However only parents or legal guardians will have the option of allowing their child access to unfiltered Internet.  It will be a parental choice and action.  Staff will be able to turn off the filter per parental or guardian request.  It has long been the library policy that young people in high school have full access to library resources.  Their parents may request that their child have filtered access to the Internet.

Discussion showed that the Trustees had a variety of viewpoints on the statement.
-Trustee Sczepaniak favored unfiltered Internet access to people 18 and older.  Anyone younger would require parental consent.
-Trustee Morales took a survey of neighboring libraries to see what their policies were for Internet access.  She passed out a table comparing the libraries and submitted a proposal for an Internet Filtering Statement (see attached for both).  She favored allowing unfiltered access to the Internet to anyone under age 18 only with a parental request.
-Trustee Hopkins favored allowing unfiltered access to the Internet to patrons 14 and older, particularly so that students would have open access to information for their research projects.
-Director Johnston offered that the Library’s mission is to render the greatest benefit for the greatest number of people.  Joliet is a far-more diverse community that some of our neighboring libraries.  This is a policy statement and should represent the library’s philosophy.  The implementation of the philosophy will be stated in a separate procedure document.

The Committee asked that all three versions be typed on one page and sent to them for review.  Director Johnston said he would also send along several American Library Association documents for them to review such as:  The Freedom to Read Statement; the Library Bill of Rights; Restricted Access to Library Materials/An Interpretation of the Library Bill of Rights; Free Access to Libraries for Minors/An Interpretation of the Library Bill of Rights; Access for Children and Young Adults to Nonprint Materials/An Interpretation of the Library Bill of Rights; and JPL’s current Internet sign-up document.  A Committee Meeting was scheduled for Wednesday, September 22 at 5:00 p.m. to continue the discussion

10. Unfinished Business -  None


11. New Business – None

12. Staff Reports – As included in the Board packet.  
Dianne Harmon said that the Board will see a report on I.L.L. usage in their October packet.  


13.  Public Participation – None


14. Announcements –  None
 
15. Executive Session
Due to the lateness of the hour, the Personnel Committee Executive Session was postponed and rescheduled to follow the Program Committee on September 22.
 
16. Adjournment
MOTION:  James Sczepaniak moved and Carmen Morales seconded to adjourn at 9:32 p.m.  Motion passed unanimously.







