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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ September 18, 2008
7:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 7:02 p.m.   James Sczepaniak led the group in the Pledge of Allegiance followed by everyone singing Happy Birthday to Executive Secretary Mary Jane Bank.

2. Roll Call of Trustees

Trustees present were Dan Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem and Jean Smiles.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson, and Mary Jane Bank.


5. Agenda Revisions – None

6. Approval of Minutes
Emmie Ostrem moved and Ron Cornelius seconded to accept the monthly board meeting minutes of August 21, 2008.  Motion passed unanimously.


7. Treasurer’s Report 

MOTION: James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the September 18, 2008, Accounts Payable for $186,609.76, the Checks Written Since Last Report for $207,739.57, and the Summary of Electronic Federal Tax Payments dated 08/22/08 and 09/05/08 in the amount of $55,690.68 for a total of $450,040.01.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Millsap, Henricksen, Sczepaniak, Cornelius, Ostrem, and Smiles.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 08/31/08 Balance Sheets, the August Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

6.   Librarian’s Report
Information cited below was submitted at the Board meeting in addition to the Director’s narrative report. 

TRUSTEE WORKSHOP
Emmie Ostrem, Kennedy Millsap, and Jean Smiles expressed interest in attending the PALS-sponsored Trustee workshop in October.  While enrolling, it was discovered that the workshop was cancelled.


ACTION ITEMS

- PROPERTY, LIABILITY, W/C INSURANCE QUOTES
Two companies submitted bids:  Myers-Briggs, Chicago, $40,206; Northern Insurance, Joliet, $42,000.  Northern Insurance has been the library’s agent for a number of years and has established a reliable and respected relationship with the library.  Their bid met the guidelines established by the City of Joliet to allow government entities to award bids to companies that fall within a five percent range of the lowest bid.

- PHASE I – MAIN LIBRARY RENOVATION
The final waiver of lien arrived in the library’s business office the day of the board meeting.  The general contractor’s (George Allen Construction Co.) final pay request of $75,284.15 has been submitted for approval.


- 2009 JPL HOLIDAY AND LIBRARY CLOSURE SCHEDULE
This document will become part of the budget packet.  No changes to the standard JPL holidays and closures have been made.

- 2009 JPL BUDGET, LEVY AND APPROPRIATION
The Committee Chairs scheduled a Committee of the Whole Meeting for Thursday, September 25, 5:00 pm, at the Main Library to review the budget.  No action will be taken at today’s board meeting.

- YOUNG ADULT LIBRARIAN REVISED JOB DESCRIPTION
The Young Adult Librarian position has been moved to the Youth Services Department.  The position will report to the Youth Services Lead Professional.  Prior to this revision, the position was in the Information Services Department.

- JD’S LAWN AND SNOW QUOTE FOR BRANCH SNOW REMOVAL 2008-09
This company submitted the lowest bid last year.  The library was satisfied with the work they performed.  The price of salt has almost doubled due to a shortage.  The quote reflects this: plowing @ $207; salt application @ $260. 

MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the recommendations of staff and approve the action items listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Smiles, and Cornelius.


7.  Assistant Director’s Report – As included in the Board packet

8.  Committee Reports
a)  Executive – Dan Hopkins, Chair.  No report.
b)  Buildings and Grounds – Kennedy Millsap, Chair.  No report.
c)  Finance – James Sczepaniak, Chair.  No report.
d) Personnel – Nancy Henricksen, Chair.  No Report. 
e) Program – Emmie Ostrem, Chair.  No Report

f) Automation – Lynn Poper Samalea, Chair.  No Report

g)By-Laws – James Sczepaniak, Chair.  Copies of the current by-laws will be sent to all Trustees for review.
 
9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet.

 - Associate Director, Dianne Harmon
Mrs. Harmon reviewed the statistics of the on-line databases that the library subscribes to and offers to patrons.  The 2008 budget for these databases was $46,500; 2009 sees an increase of $500.  This is a substantial amount of money.  The challenge of the marketing committee this year is to get the word out to the public that JPL offers this as a service.  When choosing which ones to subscribe to, our staff must keep in mind that we are a popular-materials library, not a research library.  We try to find the balance between offering a variety of databases and offering just the databases that experience heavy usage.  We strive to give patrons full text, not just citations, so that their access to the information is immediate.  The subscription licenses on-line access to JPL cardholders only.
Mrs. Harmon also said that the second floor computer center, currently called the OIC (On-line Information Center) is changing its name to the OLRC (On-line Learning Resource Center).

12. Public Participation – None


13. Announcements

14. Adjournment
MOTION:  Kennedy Millsap moved and Ron Cornelius seconded to adjourn at 8:22 p.m.   Motion passed unanimously.
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