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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ October 16,, 2008
7:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 7:00 p.m.   Ron Cornelius led the group in the Pledge of Allegiance.

2. Roll Call of Trustees

Trustees present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem, Jean Smiles and Lynn Samalea.  Kennedy Millsap arrived at 7:10 p.m.   Staff present were James Johnston, Dianne Harmon, Darlene Bull, and Mary Jane Bank.

3. Agenda Revisions – None

4. Approval of Minutes
James Sczepaniak moved and Ron Cornelius seconded to accept the monthly board meeting minutes of September 18, 2008, and the Committee of the Whole Meeting minutes of September 25, 2008.  Motion passed unanimously.


5. Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the October 16, 2008, Accounts Payable for $199,490.17, the Checks Written Since Last Report for $203,744.76, and the Summary of Electronic Federal Tax Payments dated 09/19/08 and 10/03/08 in the amount of $56,511.26 for a total of $459,746.19.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepanaik, Samalea, Smiles, Ostrem and Cornelius.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 09/30/08 Balance Sheets, the September Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

6.   Librarian’s Report

The 2009 Budget Document was given to the Board in lieu of a written board report.   Additional remarks by the Director are as follows.

· Neither Phase I or Phase II of the Main Library Renovation Project have been closed out.  There still remain some items on the punch lists that need completing.
ACTIONS ITEMS
· Mid-Illinois Electric Quote
The 2009 Budget includes two additional capital projects that were not in the previously proposed budget.  An additional $214,764 will be drawn from the capital reserve fund to pay for signage and lighting that will replace the old fluorescent lighting.  The new 2009 Budget request is $6,641,402.  The lighting quotation from Mid-Illinois Electric for $184,763 is included in the Action Items as follows:  First Floor $82,853; Second Floor $88,226; and Retrofitting of Fixtures $13,684.

· Recommendation to purchase two Cisco 1841 routers to connect to Illinois Century network at Main and Branch:  $1,983.08
Current routers are old and new replacing.
· 2009 Levy, Budget, Appropriation for $6,641.402.
This includes the additional $214,764 for signage and lighting (see above).
· Midwest Library Systems Furniture and Additional Heat Sensors for $13,542.81.
The heat sensors are seen as a solution for the functionality of the compact shelving in the Lower Level of the Main Library.  The furniture is part of the Main Library Renovation project.
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the recommendations of staff and authorize approval of the action items as listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Samalea, Ostrem, Cornelius, and Smiles.
· Branch Café Rent Credit Request
Bob Baxter, the manager of the Branch Café, has requested a $500 credit in his rent.  He stated that business is and has been at a break-even status.  The Library desires to continue renting this space – whether as a café or as an alternative use.  Two previous café entrepreneurs were unable to maximize profits.  On the other hand, Mr. Baxter has offered a limited menu making it difficult to use his services for Branch catered events.  The Board decided to give Mr. Baxter a $500 credit in rent for the months of November, December, and January with the stipulation that ongoing talks between him and the Library produce a more-varied menu.  A meeting will be set up with Mr. Baxter prior to February 2009 to determine future options.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to extend a $500 credit to Bob Baxter’s Branch Café for the months of November, December, and January with review prior to February 2009.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Smiles, Ostrem, Cornelius, and Samalea.

· Joliet Region Chamber of Commerce Award
The Joliet Public Library has been selected as the recipient of the Joliet Region Chamber of Commerce & Industry’s Community & Social Service Agencies  award for “outstanding business operation and community service.”  Trustees are invited to attend the award ceremony on November 3 at Syl’s 150 West.


7.  Assistant Director’s Report – As included in the Board packet

8.  Committee Reports
a)  Executive – No report.
b)  Buildings and Grounds – No report.
c)  Finance – No report.
d) Personnel – No Report. 
e) Program – No Report

f) Automation – No Report

g) By-Laws – Chair James Sczepaniak called for a meeting to review the Constitution and By-Laws of the Trustees of the Joliet Public Library at 5:00 p.m. on Thursday, November 6 at the Main Library. 

9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet.  
 
12. Public Participation – None


13. Announcements

14. Adjournment
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to adjourn at 8:02 p.m.   Motion passed unanimously.
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