Joliet Public Library

Library Trustees Monthly Board Meeting
 march 15, 2007

7:00 p.m. – Main Library


1. Convene and Call to Order
President Emmie Ostrem called the meeting to order at 7:06 p.m.   Nancy Henricksen led the group in the Pledge of Allegiance.


2. Roll Call
Present were President Ostrem, Trustees Henricksen, Kennedy Millsap, Oscar Edmon, and Lynn Samalea.  Trustee Dan Hopkins arrived at 7:16 p.m.  Staff members present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson, and Mary Jane Bank. The Library’s auditor, Sarah Hezlep, was also present.


3. Auditor’s Report – Knutte & Associates – Sarah Hezlep
Sarah Hezlep reviewed each page of the audit for the Board.  An adjusting entry new this year is the recording of pre-paid insurance – health and property -- pro-rated to the fiscal year.  The Main Library’s construction-in-progress is also pro-rated per fiscal year.  Fiscal conservative budgeting and an increase in investment income contributed to a balance showing revenue over expenses.  This excess revenue is put into a reserve fund for future capital expenses.  Ms. Hezlep said that due to the recent audit scandals, i.e., Enron, auditors no longer include management letters in their audits.  But, recognizing that the Board desires a statement, Ms. Hezlep did say that their sampling of documents found no deficiencies and nothing wrong and added that the Business Office staff was very helpful.  She explained that, for auditing purposes, a “sampling” of documents is performed.  When “all” documents are examined, the audit is called a “forensic audit,” is very costly, and is unnecessary for Joliet Public Library reporting requirements.  The Board thanked Ms. Hezlep for her services and said they would review it over the next month and vote on acceptance at the next Board meeting.  The adjusted December financial report will be included in the next Board packet.  Questions can be directed to her e-mail at sarahh@knutte.com.


4. Approval of Minutes
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept the Regular Board of Trustees Meeting Minutes of February 15, 2007.  Motion passed unanimously.


5. Treasurer’s Report 
MOTION:  Lynn Samalea moved and Nancy Henricksen seconded to accept and authorize for payment the March 15, 2007, Accounts Payable for $85,946.87, the Checks Written Since Last Report for $182,123.23, and the Summary of Electronic Federal Tax Payments dated 2/23/07, and 3/09/07 in the amount of $47,976.54 for a total of $316,046.64.  Motion passed unanimously with the following Trustees voting “aye:” Ostrem, Hopkins, Millsap, Samalea, Edmon, and Henricksen.
MOTION:  Lynn Samalea moved and Kennedy Millsap seconded to accept and file for audit the 02/28/07 Balance Sheets, and the February Report of Accounts 101010, 15, 17, 18.  Motion passed unanimously.


6. Librarian’s Report 
Director Johnston updated the Board on the progress of the Main Library Renovation as written in his Board Report.  Phase II of the renovation will commence when the window replacement project is completed.  Dianne Harmon is reviewing color selection for the compact shelving end panels.  The Library has received a quote (included in the Board packet) from Lindblad Construction to repair the Ottawa Street stair railing for $7,585.  Director Johnston asked the Board to accept this proposal.
MOTION:  Nancy Henricksen moved and Kennedy Millsap seconded to accept the proposal of Lindblad Construction to repair the Ottawa Street stair railing for $7,585.  Motion passed unanimously.

A new minimum wage will take effect July 1, 2007.  Director Johnston has formulated a new Joliet Public Library pay scale to not only accommodate these changes but to attract qualified personnel.  He asked that the Personnel or Financial Committee meet in the next two months to review and approve the new pay scale.

ACTION ITEMS
(1)Assistant Director John Mozga has requested authorization to switch phone vendors from AMI to Access One because of a projected cost savings.
(2)A phone poll of Trustees was taken so that progress could begin on the compact shelving installation.  Midwest Library Systems has been designated the “sole source provider” since the Library has extra shelving pieces in inventory from this vendor that can be used with this installation.  Director Johnston asked for ratification of this poll authorizing acceptance of the Midwest Library Systems quotation for compact shelving for $208,315, and designating Midwest Library Systems as the sole source provider.
(3)A phone poll of Trustees was taken so that progress could begin on the leaded paint abatement of the mezzanine floor.  Director Johnston asked for ratification of this poll authorizing acceptance of the IFE&S quote for $69,850.
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept Action Items Nos. 1, 2 and 3 as stated above.  Motion passed unanimously with the following Trustees voting “aye:”  Ostrem, Hopkins, Millsap, Samalea, Edmon, and Henricksen.
 

7. Assistant Librarian’s Report as included in the Board packet.

8. Committee Reports
Executive Committee – No Report.
Buildings and Grounds Committee – No Report.
The Board thanked Kennedy Millsap for attending the recent Trustee Workshop in Lisle.  Mr. Millsap said that he learned many things and found that Joliet Public Library meets and exceeds many library policies and procedures.
Finance Committee –  No  Report
Personnel Committee – No Report.
Program Committee – No Report 
Automation Committee–  No Report.  
 

9. Unfinished Business – None

10. New Business - None 

11. Staff Reports –  As included in the Board packet.
  

12. Public Participation – None.


13. Announcements – None

14. Adjournment
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to adjourn the meeting at 8:24 p.m.  Motion passed unanimously.
 







