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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ December 17,  2009

7:00 p.m. ~ Main Library

1. Convene and Call to Order

President Hopkins and Vice President Millsap had not arrived.  Secretary Nancy Henricksen called the meeting to order at 7:04 pm.  Lynn Samalea led the group in the Pledge of Allegiance. 


2. Roll Call of Trustees

Present were Dan Hopkins (7:22 pm), Kennedy Millsap (7:10 pm), Nancy Henricksen, James Sczepaniak, Emmie Ostrem, Ron Cornelius, Jean Smiles, Frank Stewart, and Lynn Samalea.  Staff present were John Spears, Dianne Harmon, Darlene Bull, Nancy Johnson, Anneta Drilling, Ed Rodriguez, and Mary Jane Bank. 


3. Agenda Revisions – As Executive Session prior to adjournment was scheduled for Discussion of Possible Litigation.


4. Approval of Minutes
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the November 19, 2009 Monthly Board Meeting minutes.  Motion passed unanimously.


5.  Treasurer’s Report 

MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept and authorize for payment the December 17, 2009, Accounts Payable for $138,831.57, the Checks Written Since Last Report for $261,324.62, and the Summary of Electronic Federal Tax Payments dated 11/25/09, and 12/11/09 in the amount of $54,224.06 for a total of $454,380.25.  Motion passed unanimously with the following Trustees voting “aye:” Henricksen, Sczepaniak, Ostrem, Cornelius, Smiles, Stewart, and Samalea.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept and file for audit the 11/30/09 Balance Sheets, the November Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.



8.   Librarian’s Report – 
A complete report is included in the board packet.  Some highlights are listed here.
Statistics
Main Library statistics show a 11% increase over previous year.  Branch Library is holding steady.
Budget
The City passed the 2010 levy ordinance this week for a rate of .1775 as submitted. 
Cafe
The new proprietor says the delay in receiving his food service license lies with the health department.  City legal department is reviewing the lease and expects to recommend some changes.
Freedom of Information Act and Open Meetings Act
There is no requirement to record the library meetings with the exception of the closed meetings.  The tapes of the closed meetings may be destroyed after 18 months if the Board has approved the destruction and has approved the minutes covered by the tapes.  The library must get authorization to destroy the tapes of the open meetings – if the library chooses to record the meetings.  Since the tapes of the open meetings are rarely if ever needed, Director Spears recommends that the library discontinue the practice of recording open meetings.
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to discontinue the practice of recording open meetings.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, Smiles, and Stewart.  The tape recorded was then turned off.  The Board asked for a list of tapes that currently exist so that a timetable for authorization for destruction could be compiled.
Policy Review
Director Spears has scheduled the review of many library policies during 2010 and has included a calendar for these reviews in his report.
Insurance Coverage
The library’s property insurance agent has advised that the replacement costs for both buildings is undervalued and recommends an increase.  Director Spears will bring the new valuations and premium increases to the board when received from the agent.
Chamber Appointment
The Will County Chamber of Commerce has asked Director Spears to serve on their education committee.  This appointment will increase the lines of the communication between the superintendents of the school districts and the library.
LIMRICC
Following up on the LIMRICC discussion at the last board meeting, Trustee Sczepaniak asked Director Spears to give the board a list of all the LIMRICC members since 1993.
ACTION ITEMS
Ethics Act Certification to County Clerk
By law, the list of all persons responsible for approving library expenditures over $1,000 must be given to the County Clerk.  The list of these names is included for review.
Resolution 09-06 – Authorization for $2 million line-of-credit
This resolution will be sent to the City along with the library’s request for a City resolution authorizing the line of credit.  Both will serve as documentation for the lending financial institution.
Adjustment to FT Pay for Ceridian Migration
A temporary salary adjustment of 2.24% for FT staff in 2010 will compensate for the week of lost pay due to the Ceridian payroll migration.  This adjustment would be expenditure-neutral from the amount that has already been budgeted for full-time salaries in 2010 and is not meant to change the base salary.
MOTION:  Emmie Ostrem moved and Frank Steward seconded to accept the recommendation of staff and authorize the action items listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, Smiles, and Stewart.


10.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as attached.
 
11.  Committee Reports

       a)  Executive – No report.

       b)  Buildings and Grounds – No report.
 
       c)  Finance – No Report.  

       d) Personnel – No Report

       e) Program – Chair Ostrem advised that the Program Committee met prior to this meeting to re-examine the library’s procedure for issuing cards to residents of transitional housing.  The Committee reaffirmed the current procedures (see minutes) and will re-examine again in six months.

        f) Technology – Chair Samalea advised that she would like to do a review of the library’s e-books in 2010.


12.  Unfinished Business – None

13. New Business – None

14. Staff Reports – As included in the Board packet. 
 Darlene Bull said that the Community Services Council is giving the library a check for $300 in appreciation of letting them use Meeting Room “B” every month.  They asked that the library purchase materials related to community service and volunteerism.

15. Public Participation – None


16. Announcements –  
- Thank you to John Spears for donating the beautiful Dr. Seuss Christmas tree to the library.  Director Spears put in the highest bid for it at the Festival of Trees.
- Happy Birthday wishes are extended to Trustee Cornelius who will celebrate his birthday on December 24th.


17. Executive Session
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to go into Executive Session at 8:01 pm.
MOTION:  James Sczepaniak moved and Jean Smiles seconded to return to regular session at 8:22 pm.

17. Adjournment
MOTION:  James Sczepaniak moved and Jean Smiles seconded to adjourn at 8:23 pm.  Motion passed unanimously.
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