Joliet Public Library

Committee of the Whole Meeting

September 7, 2004 – 5:00 p.m.

Main Library – Meeting Room “B”

MINUTES

The meeting was called to order by Vice President Emmie Ostrem at 5:05 p.m.  In addition to Ostrem, Trustees present were James Sczepaniak, Oscar Edmon, and Nancy Henricksen.  Trustee Lynn Samalea arrived at 5:12 p.m.  Staff present were James Johnston, John Mozga, Dianne Harmon, and Mary Jane Bank.

Items #1 and #2

2005 Levy Request – Support Services Job Descriptions

Director Johnston presented his recommendation for a 2005 Levy Request of $3,550,605 or nine percent above last year’s dollar amount (see attached documents).  Although City Hall has suggested that the Library budget should not come in at more than five percent over last year’s budget, a five-percent increase is not the law.  The Library is authorized to tax at a rate of 15 mils and, with all the extra expenses that have been mandated since the original legislation, the Library should be asking for a rate in the high twenties.  The current rate is 17.75 mils which in no way offers a Level-A type of library service to the taxpayers.  In recent years the Library has been fortunate to be the leading recipient of library grant money, outside Chicago, for the State of Illinois, but now grant money is drying up.  Director Johnston went on to explain why the City’s interpretation of the Library levy in the past 18 years is, although accurate, deceptive, and does not give the full picture (see attached documents). 

Director Johnston recommended the following personnel actions for 2005.

1. Authorize a three percent cost-of-living raise for full-time staff.

2. Authorize a 50-cent-an-hour raise for part-time staff.

3. Approve three Support Services positions:

a. Head of Cataloging and Support Department Supervisor – Full Time – Pay Level 23

b. Basic Support Clerk – Full Time – Pay Level 4

c. Support Services Helper – Part Time – Pay Level 1

4. Authorize Quadrennial Awards, Pay Scale and Incentive Plan.

MOTION:    Nancy Henricksen moved and James Sczepaniak seconded to accept the Director’s recommendations for personnel actions for 2005 and recommend approval to the full Board at the September board meeting:

1. Authorize a three percent cost-of-living raise for full-time staff.

2. Authorize a 50-cent-an-hour raise for part-time staff.

3. Approve three Support Services positions:

a. Head of Cataloging and Support Department Supervisor – Full Time – Pay Level 23

b. Basic Support Clerk – Full Time – Pay Level 4

c. Support Services Helper – Part Time – Pay Level 1

4. Authorize Quadrennial Awards, JPL Pay Scale and JPL Incentive Plan.

  Motion passed unanimously.

MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the 2005 Levy Request of $3,550,605 and recommend approval to the full Board at the September board meeting.  Motion passed unanimously.

Item #3

Good Friday Holiday Closing

The Joliet Public Library has traditionally closed at noon on Good Friday as part of its holiday schedule.  As a result, the morning staff usually works part of the day and the afternoon staff usually gets the whole day off.  In an attempt to make this closing more equitable, the Board reviewed the proposal to close for the whole day.  Action was postponed until it was determined whether or not the City closed for the whole day on Good Friday.

Item #4

Vacation Incentive Award

Director Johnston recommended accepting Mary Jane Bank’s request to receive one week of vacation as an incentive award for the Financial Edge Project with the caveat that an incentive of this type is an exception, not part of the regular vacation policy,  and that any other requests of this nature are to be treated on an individual basis.  Action was postponed until further discussion in Executive Session.

Item #5

Internet Filtering Discussion

The Joliet Public Library’s statement on Internet Filtering will have its second reading at the next Board meeting in September.  Program Committee Chair Ostrem read the statement as it now stands:

It is not appropriate to filter access to constitutionally protected speech for adults.  However, we do acknowledge that not everything that is legal is appropriate in a public place.  Forcing a viewpoint or viewing on others is never appropriate.  Not everything that is appropriate for adults is appropriate or desirable for children.  Therefore, we propose to offer parents a choice.  The basic child access to the Internet will be filtered.  However, only parents or legal guardians will have the option of allowing their child access to unfiltered Internet.  It will be a parental choice and action.  Staff will be able to turn off the filter per parental or guardian request.  Young people age 14 and over are considered young adults and allowed to make their own choices.
Chair Ostrem, in response to discussion at the last Board meeting, said that this statement is not a “personal” statement.  Trustee Morales had commented at the last Board meeting that she personally wouldn’t be comfortable walking by a computer than had offensive material on it.  Trustee Ostrem said that the issue of filtering is not a personal issue – that it is a public issue made for the good of the Library.

Trustee Hopkins submitted a written comment (attached to these minutes) since he could not attend this Committee meeting.

Director Johnston said that the public computers on the second floor of the Main Library are set off away from casual passersby.  The media center on the first floor of the Main Library has a more open layout where a passerby could see a screen.

Trustee Samalea said that she supported Freedom of Speech and Access to Information but that she was uncomfortable with the age 14 in the statement.  She offered that age 18 would be more appropriate.

Director Johnston said that his staff would work on writing language into the statement that would allow parents the option of denying their child, under the age of 18, access to an unfiltered Internet computer.

MOTION:  Lynn Samalea moved and Nancy Henricksen seconded to adjourn at 7:18 p.m.  Motion passed unanimously.


