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Joliet Public Library 

MINUTES

By-Laws Committee Meeting ~ November 6,, 2008
5:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 5:00 p.m. by Committee Chair James P. Sczepaniak.

2. Roll Call

Present were Trustees Sczepaniak, Emita R. Ostrem, Kennedy Millsap (5:04 p.m.), Jean Smiles (5:06 p.m.), and Director James Johnston and Executive Secretary Mary Jane Bank.

3. Review of By-Laws
The purpose of the meeting was to review the Constitution and By-Laws of the Board of Library Trustees.”   Article III, Section 3 of the By-Laws states the By-Laws are to be reviewed every two years for their compliance with changes in pertinent laws and accuracy in their description of Board policies for Board operation and effectiveness.  The last revision was 1998.

For the most part, the By-Laws are current.  The following changes were suggested.

a. Article I, Section 1.  Change the meeting time text from 7:30 p.m. to 7:00 p.m. to reflect current practice.

b. Article I, Section 2.  Eliminate this section.  Since the Board meets every month it is not necessary to state the requirements for an annual meeting.

c. Article III, Committees.  Change all references to the Building and Grounds Committee to the Buildings and Grounds Committee since there are two buildings.  Put a space before the Finance Committee paragraph.

d. Article IV, Section 1, Agenda Outline.  Insert Roll Call between the Pledge of Allegiance and Agenda Revision and Approval.
e. Article V.  Director Johnston will review the latest codes regarding the dollar amounts in these sections and report back to the Committee.

f. Article V, Section 6.  Remove the Executive Secretary / Bookkeeper as one of the authorized signatories for checks and financial transactions.

g. Article VII, Section 4.  Correct the typing space on line two.


In addition to the above, there was some discussion regarding the current titles of the Library Director and the Executive Secretary.  The consensus was to keep these titles as they are.  Library Director is the standardized title in use throughout the library community.  It signifies an administrative competence.  Executive Secretary signifies the dual role of Administrative Library Secretary and Secretary to the Board.


MOTION:  Emmie Ostrem moved and Jean Smiles seconded to update the Constitution and By-Laws of the Board of Trustees of the Joliet Public Library with the changes as described above and to recommend these changes to the full Board for approval at the next Board meeting.  Motion passed unanimously.

OTHER BUSINESS
The City is currently putting together their 2009 Budget with recommendations to eliminate gaming revenue for the Library.  A Riverboat Gaming Hearing is scheduled for November 12th.  Mr. Johnston said he would notify the Board if their presence would be warranted at this hearing.

MOTION:  Kennedy Millsap moved and Emmie Ostrem seconded to adjourn at 5:38 p.m.  Motion passed unanimously.
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