Joliet Public Library

Library Trustees Monthly Board Meeting
August 19, 2004
7:30 p.m. – Black Road Branch


1. Convene and Call to Order
President James Sczepaniak called the meeting to order at 7:32 p.m.  Ron Cornelius led the group in the Pledge of Allegiance.


2. Roll Call
Present were Trustees Sczepaniak, Nancy Henricksen, Dan Hopkins, Ron Cornelius, Oscar Edmon, Lynn Samalea and Emmie Ostrem.  Carmen Morales arrived at 7:34 p.m.  Staff present were James Johnston, Dianne Harmon, Darlene Bull, Linda Ward – Callaghan, Jane Kauzlaric, Allen Totherow, and Mary Jane Bank.


3. Agenda Revisions – President Sczepaniak called for an Executive Session, prior to adjournment, to discuss personnel issues with no action to be taken at this meeting.


4. New Officers
President Sczepaniak acknowledged the new officers that were voted into office at the last meeting:  President Ronald Cornelius, Vice President Emita Ostrem, Secretary Lynn Samalea, and Treasurer Dan Hopkins.  President Sczepaniak turned over the gavel to the new President Cornelius.  Official installation, including oaths of office, will take place at the September meeting since copies of the oath were unavailable at this meeting.

5. Summer Reading Club Wrap-up
Youth Services Lead Professional/Main Building Linda Ward-Callaghan read the highlights from her report (included in the Board packet) on the SRC statistics.  Main Library’s attendance was down from last year.  She offered two possible reasons:  (1) the kickoff programs were too close together; (2) last year’s Rialto event brought a lot of people to the downtown.  Lead Youth Services Lead Professional/Branch Jane Kauzlaric said participation at the Branch was up seven percent over last year.  Next year’s theme is “Super Heroes Powered by Books.”

6. Approval of Minutes
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to accept the Regular Board of Trustees Meeting Minutes of July 15, 2004, and the Program Committee Meeting minutes of August 4, 2004.  Motion passed unanimously.


7. Treasurer’s Report 
MOTION:  Dan Hopkins moved and James Sczepaniak seconded to accept and authorize for payment the August 19, 2004 Accounts Payable for $77,998.95, the Checks Written Since Last Report for $261,391.13, and the Summary of Electronic Federal Tax Payments dated 7/16/04, and 7/30/04, and 8/13/04 in the amount of $63,308.84 for a total of $402,698.92.
Question:  What was the purpose of drilling holes in the “new” basement floor?
Response:  The architect requested the test be performed to determine load-bearing capacities for the renovation project.
Comment:  Trustee Sczepaniak said that the new Financial Edge check register format was easier to read than the Solomon format where the description of the expense was written manually.
Motion passed unanimously with the following Trustees voting “aye:”  Sczepaniak, Edmon, Henricksen, Hopkins, Ostrem, Morales, Samalea, and Cornelius.
MOTION:  Dan Hopkins moved and James Sczepaniak seconded to accept and file for audit the Balance Sheet dated 07/31/04, the July Report of Accts 101010,15,17,18, and the Tax Distribution Report.  Motion passed unanimously.


8. Librarian’s Report was presented by Director James Johnston as included in the Board packet.  Additional remarks are stated below. 
2005 Budget
Director Johnston is not optimistic about budget requests to the City for 2005.  City budget officials, in several preliminary discussions, told him that a five percent increase is all the Library can ask for in 2005.  Excise taxes on gaming revenues have cut back on revenue that the City can pass along to its entities.  Mr. Johnston had hoped to fix the Main Library’s rotting window frames in 2005.  The Chicago Street doors also need new frames.  The rates for off-duty police (that the Library hires during the school year to assist with unaccompanied youth) will increase in 2005.  Grant money that, in the past, paid for tutors at the Library, has dried up with state cuts.  Mr. Johnston was hoping to keep the tutors on board with funds in this budget.  The Library’s reserve fund, which has been depleted to buy materials for the Branch, needs to be built up again.

The Board scheduled a Finance, Personnel, and Program Committee meeting at the Main Library for Tuesday, September 7, at 5:00 p.m., to review budget needs with the Director.  After they fine-tune projected revenue and expenses they will meet with members of the City’s Finance Committee to investigate options.

Action Items
 1.  Computer Purchase Recommendation  - Assistant Director John Mozga’s report included a request to purchase upgrades for the Library’s computers.  The total package would cost approximately $14,840.
MOTION:  Dan Hopkins moved and Oscar Edmon seconded to authorize the computer upgrades for a total price of approximately $14,840.  Motion passed with the following Trustees voting “aye:” Sczepaniak, Hopkins, Ostrem, Samalea, Henricksen, Cornelius, and Edmon.  Trustee Morales was out of the room during the motion.

2.  OCLC Contract – Director Johnston recommended signing the OCLC contract since OCLC records are now mandated.
MOTION:  James Sczpaniak moved and Lynn Samalea seconded to accept Director’s Johnston’s recommendation and sign the OCLC contract.  Motion passed with the following Trustees voting “aye:”  Sczepaniak, Hopkins, Ostrem, Samalea, Henricksen, Cornelius, and Edmon.  Trustee Morales was out of the room during the motion.



9. Assistant Librarian’s Report 

Mr. Johnston reviewed the items that were included in John Mozga’s report.  John was on vacation.

10. Committee Reports
 
Executive Committee – No Report 
Building and Grounds Committee – No Report. 
Finance Committee - No report. 
Personnel Committee – No report.   
Program Committee– Chair Ostrem said that her committee met to discuss the Library’s position on Internet filtering (see Minutes from that meeting) and passed a motion to present the Library’s position for First Reading at this Board meeting.
MOTION:  Chair Ostrem moved and James Sczepaniak seconded to accept the Committee’s recommendation and introduce for First Reading the Joliet Public Library Policy on Internet Filtering as follows:
It is not appropriate to filter access to constitutionally protected speech for adults.  However, we do acknowledge that not everything that is legal is appropriate in a public place.  Forcing a viewpoint or viewing on others is never appropriate.  Not everything that is appropriate for adults is appropriate or desirable for children.  Therefore, we propose to offer parents a choice.  The basic child access to the Internet will be filtered.  However, only parents or legal guardians will have the option of allowing their child access to unfiltered Internet.  It will be a parental choice and action.  Staff will be able to turn off the filter per parental or guardian request.  Young people age 14 and over are considered young adults and allowed to make their own choices.
Comment:  Trustee Morales stated, for the record, that she cannot support the filtering statement and added that she finds it extremely offensive that anyone can access pornographic material.
Members who were present at the Committee meeting reviewed the pros and cons that were discussed prior to arriving at this statement.  After continued discussion, Trustee Sczepaniak urged all Board members to attend the Committee meetings where the discussions take place.  He urged all Board members to attend the September 7th Committee meeting where there will be an opportunity to further discuss this policy prior to the second reading at next month’s Board meeting.
Motion passed by majority with the following vote:  Ayes:  Sczepaniak, Henricksen, Samalea, Edmon, Ostrem, Corenelius, and Hopkins.  Nays:  Morales.
Automation Committee – No Report


11. Unfinished Business -  None


12. New Business – None

13. Staff Reports – As included in the Board packet.  


14.  Public Participation – None


15. Announcements – 
President Cornelius, on behalf of the Board, congratulated Trustee Morales on receiving the Joliet Region Chamber of Commerce & Industry Athena Award.

16. Executive Session
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to go into Executive Session at 9:09 p.m. for the purpose of discussing personnel issues.  Motion passed unanimously.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to return to regular session at 9:20 p.m. with no action to be taken.  Motion passed unanimously.

17. Adjournment
MOTION:  Nancy Henricksen moved and Oscar Edmon seconded to adjourn at 9:21 p.m.  Motion passed unanimously.







