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Joliet Public Library 

MINUTES

Committee of the Whole Meeting ~ September 25, 2008
5:00 p.m. ~ Main Library

Convene and Call to Order

The meeting was called to order at 5:03 p.m.   Present were Trustees James Sczepaniak, Nancy Henricksen, Kennedy Millsap, Jean Smiles, and Emmie Ostrem.  Staff present were James Johnston and Mary Jane Bank.

2009 Budget
The meeting was called to review the Proposed 2009 JPL Budget, Levy and Appropriation.   Director Johnston will present it to the City of Joliet over the next few months.  The City usually approves final budget figures in December or January.

· Levy   The levy is $5,669,777.  Budget for 2008 was $5,948,889; 2009 is $6,426,638.  There is a 90 percent decrease in capital expenditures due to the completion of the Main Library renovation.  Special reserve funds are earmarked for future construction projects (Main Library parking and far-west branch).  

· Revenue   Fees remain the same.  State and Federal grant budgets have been cut back so there will be no additional grant money.

· Expenses
· IMRF and FICA
City currently levies and pays these.  With change in City administration, there have been discussions about moving these to Library expenses / levy.  If these expenses occur January 1, the Library will see a deficit in April unless the City provides cash flow.  Library will renew $2 million line-of-credit for backup.

· Capital Expenses
The Library has $1,540,000 remaining in capital expenses to complete the Main Library 1989 construction project.   If the City can provide funding, the unfinished third floor could be completed as a public service area.

· Personnel
A four-and-a-half percent cost-of-living increase is included.  Part-time salaries show an increase due to the opening of new computer centers in Youth Services and the Lower Level and longer hours of service at the drive-up window at the Branch.  Minimum wage mandates also affect this line.

· Services
Evening story times and adult book discussion groups will be expanded.

Director Johnston reviewed last year’s list of priorities and asked the Trustees to submit any additions at the October board meeting.

ADJOURNMENT
With the consensus of all present, the meeting adjourned at 6:40 p.m.
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