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Joliet Public Library 
MINUTES
Library Personnel Committee Meeting ~April 15,  2010
6:00 p.m. ~ Main Library, Director’s Office
The meeting was called for the purpose of conducting the Director’s six-month review as stipulated during the hiring process.
Chair Nancy Henricksen called the meeting to order at 6:00 pm with Trustees James Sczepaniak, Ron Cornelius, Lynn Samalea, Dan Hopkins, Library Director John Spears, and Executive Secretary Mary Jane Bank in attendance.

Chair Henricksen listed some of the observations made during Director Spears’ first six months as Library Director.

· He has made significant inroads with personnel at City Hall, with staff, and with the community.

· He has included staff in discussions.

· He has shown an impressive knowledge of the Illinois Open Meetings Act and other policies.

· He has done a great job of keeping the Board informed, especially through excellent monthly board reports.

Mrs. Henricksen concluded that the library and Joliet are in good hands.

She asked Mr. Spears how he thinks things are going, what changes he feels are needed, his plans and future direction for JPL, and what he needs from the Board.
POLICIES
Joliet Public Library has few written policies.  There is a need to develop written policies.  For example, PALS (Prairie Area Library System) has a written circulation policy whereas JPL has none.  Director Spears is putting together a calendar for policy review in 2010. 
PERSONNEL
Director Spears said that although there were two personnel issues to resolve almost immediately after he arrived, he commended the quality of the staff and cited their superior response to the shooting incident at the end of last year.  He is forming leadership teams for the inclusion of senior staff in planning future library direction.  He is also formalizing the library’s chain-of-command so that leadership is in place when administration is absent from the building(s).
CITY AND COMMUNITY
John has established a good working relationship with the various City departments.  Opinions from the legal department are returned in a very timely manner.  The community has been very welcoming.  John has joined Rotary, become a member of the Chamber’s education committee, and established relationships with the Historical Museum and the CED, among others.
FUTURE DIRECTION
- There will be budget challenges in 2011.  The size of the collection and the staff will undergo review.
-  The library will go from a “collection” of information to a “conduit” of information.  Outreach will include not only youth services but information services.  The web page will be redone.  The teens who are learning technology at the library though grant assistance (PNG) may be able to help non-profit organizations set up web pages through the library server.  
- Trustee Cornelius recommended that the library’s administration reflect the diversity of the community.  John said that library schools are trying to attract minorities to the MLS programs through a “Spectrum Initiative.”

The meeting adjourned at 7:01 pm
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