Joliet Public Library

Library Trustees Monthly Board Meeting
March 18, 2004
7:30 p.m. – Main Library


1. Convene and Call to Order
President James Sczepaniak called the meeting to order at 7:30 p.m. Nancy Ciolkosz led the group in the Pledge of Allegiance.  President Sczepaniak called for a moment of silence in memory of Joliet businessman Gilbert Stonitsch.


2. Roll Call
Present were Trustees Sczepaniak, Ron Cornelius, Emmie Ostrem, Oscar Edmon, Nancy Henricksen, and Lynn Samalea.  Kennedy Millsap arrived at 7:38 p.m.  Staff present were  James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Allen Totherow, Linda Ward-Callaghan, and Mary Jane Bank.  The Library’s auditor, Nancy Ciolkosz, was present.  Sandy Humbert from the Joliet Area Garden Club arrived at 8:15 p.m.  


3. FY2003 Audit Presentation
The Library’s auditor Nancy Ciolkosz from Knutte & Associates of Darien, IL., explained the entries in the 2003 audit.  Page six has the GASB34 method of reporting and shows that revenues exceeded expenditures by $42,584 in FY 2003.  The traditional method of reporting is shown on page eight.  Page 17 shows the depreciation schedule for the different asset categories.  The Board thanked Ms. Ciolkosz and noted the positive comments regarding Business Office accounting procedures and the suggestions for next year’s audit.


4. Agenda Revisions - None


5. Approval of Minutes
MOTION:  Kennedy Millsap moved and Lynn Samalea seconded to accept the Regular Board of Trustees Meeting Minutes of February 19, 2004, and the Building and Grounds Meeting Minutes of March 16, 2004.  Motion passed unanimously.


6. Treasurer’s Report 
MOTION:  Emmie Ostrem moved and Oscar Edmon seconded to accept and authorize for payment the March 18, 2004 Accounts Payable for $135,637.53, the Checks Written Since Last Report for $195,707.97, and the Summary of Electronic Federal Tax Payments dated 2/27/04, and 3/12/04 in the amount of $39,671.96 for a total of $371,017.46.  Motion passed with the following Trustees voting “aye:”  Sczepaniak, Edmon, Henricksen, Millsap, Samalea, Cornelius, and Ostrem. 
MOTION:  Emmie Ostrem moved and Ron Cornelius seconded to accept and file for audit the Balance Sheet dated 12/31/03 (audited), 01/31/04 (revised) and 2/29/04, and the February Report of Accts 101010,15,17,18.  Motion passed unanimously.


7. Librarian’s Report was presented by Director James Johnston as included in the Board packet.  Additional remarks are stated below. 

Total statistics for both locations in February show an increase of four percent, even with the Unaccompanied Youth Policy in effect at the Main Library during this time.  Director Johnston has heard positive comments about our youth policy from neighbors of the Main Library’s building. 

Administration has been meeting with first floor staff at the Main Library to draw up a revised floor plan per changes noted in the Director’s report.  The Board accepted Director Johnston’s request to begin preliminary planning for the “new” basement with architect Ross DeYoung.  Preliminary estimates for this expenditure need to be approved by the City.  

Director Johnston previewed some of the changes to occur when the three system libraries merge into Prairie Area Library System (PALS) on July 1, 2004.  Subsidies to member libraries will be diminished.  As it stands now, one system subsidizes its members 45 percent, one system subsidizes its members 15 percent, and one system does not subsidizes its members at all.  Other changes will include the speed of filling ILL (inter-library loan) requests.  As it stands now, the average lag time is 12 days.  An average lag time of three days is estimated after the merger.

Action Items:
MOTION:  Emmie Ostrem moved and Kennedy Millsap seconded to accept the FY 2003 audit.  Motion passed unanimously.


8. Assistant Librarian’s Report was presented by John Mozga as attached.

9. Committee Reports
 
Executive – President Sczepaniak
- extended a thank-you to Vice President Cornelius for leading last month’s Board meeting.
- extended a thank-you to Jenny and George of Jenny’s Café for their donation of food to 
recent Library’s programs.
- gave results of a survey conducted to determine a favored Regular Board Meeting time and day.  Board members in attendance at the Building and Grounds Meeting earlier in the week stated they favored meeting on the third Thursday of the month at 7:30 p.m. as recorded in the Minutes of that meeting.  The Board is also open to reviewing possible electronic voting options.  
Building and Grounds – 
MOTION:  Kennedy Millsap moved and Oscar Edmon seconded to ratify the action taken at the Building and Grounds Meeting on March 16, 2003 as follows:
 - Acceptance of the Branch Garden Maintenance Proposal by the Joliet Area Garden Club;
 - Acceptance of the Branch Landscape Maintenance Bid by Aramark Facility Services of Downers Grove, IL. for $4400 annually;
 - Acceptance of the suggestion to remove and store the Main Library parking lot’s ticket spitter.
On behalf of the Joliet Area Garden Club, Sandy Humbert expressed appreciation for the Board’s acceptance of their proposal.  She said they already had six to 10 volunteers signed up to work in April.  The Board expressed their appreciation to the garden club for their interest in the Library.
The motion passed unanimously with the following Trustees voting “aye:”  Sczepaniak, Cornelius, Millsap, Ostrem, Henricksen, Edmon, and Samalea.
Finance - No report. 
Personnel – 
 - President Sczepaniak brought attention to the ILA awards listed in this month’s “Along the Trail.”  He asked the Personnel Committee to review the requirements for the various awards and determine if any of the Joliet Public Library staff members and/or any organizations/groups that support the Library would qualify for nomination.  Nominations are due in the ILA office by May 15, 2004.
Program – No Report
Automation – No report.

10. Unfinished Business -  None


11. New Business – None

12. Staff Reports – As included in the Board packet.  
In response to Mrs. Harmon’s report, the Board stated that Branch Meeting Room charge and security deposits must be paid at the time of sign up (no phone reservations).  Please refer to Item #2 of the Joliet Public Library Black Road Branch Meeting Room Rules adopted by the Board on November 21, 2002.


13. Public Participation – None


14. Announcements – None
 
15. Adjournment
MOTION:  Oscar Edmon moved and Lynn Samalea seconded to adjourn at 9:03 p.m.  Motion passed unanimously.







