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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~April 15,  2010
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:12 pm.  Jean Smiles led the group in the Pledge of Allegiance.

2. Roll Call of Trustees
Present were Dan Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem, Lynn Samalea and Jean Smiles.  Frank Stewart arrived at 7:28 pm.   Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, and Mary Jane Bank.  Paul Rak from Toastmasters International attended the meeting as an observer.

3. Agenda Revisions – None


4. Approval of Minutes
MOTION:  Nancy Henricksen moved and James Sczepaniak seconded to accept the Minutes of the March 18, 2010 board meeting.  Motion passed unanimously.

5.  Treasurer’s Report 
· MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the April 15, 2010 Accounts Payable for $115,621.28, the Checks Written Since Last Report for $84,674.08, and the Summary of Electronic Payroll Transfers for 3/19/10, and 4/01/10 in the amount of $216,567.78 for a total of $416,863.14.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Henricksen, Sczepaniak, Cornelius, Smiles, and Ostrem and Samalea.  Trustee Millsap abstained.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 3/31/10 Balance Sheets and the March Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

6. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.

 -- Statistics
An increase in library usage continues but the high numbers seen in the beginning of the year are tapering off.  The Young Adult statistics are maintaining very strong and consistent increases.  Computers, checkouts, and meeting room use are still on the rise.

      -- Narrative

Policies
A calendar for the review of policies during 2010 will be included in next month’s board packet.  The Second Reading of each Policy will occur the month after the First Reading.  If there are issues to discuss, the Program Committee will schedule a meeting prior to the Second Reading’s date and make recommendations.  The Policy Committee met prior to this Board meeting to review three policies already submitted for First Reading:  Meeting Room Policy; Partnership and Community Involvement Policy; and JPL Computer Use Policy.    Chair Ostrem recommended that the full board accept the Second Reading and adoption of these policies.  Trustee Sczepaniak suggested an amendment to the Meeting Room policy:  IV.Facilities,iii.Refreshments should add the words “no alcohol” after “covered beverages.”
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the Policies presented at this board meeting for Second Reading and adoption with the amendment as stated above.  Motion passed unanimously.
JPL Leadership Team
A staff leadership team is being formed to help steer the future course of the library.  This management structure permits senior librarians to participate in a more active role in setting the direction of the Library.  
Will County Continuum of Care
The process of providing library service to residents of transitional housing was further refined at a meeting in April with this agency. Future agreements will be incorporated into the Circulation Policy.
Branch Café Lease
The tenant has signed the lease.
Branch Meeting Room Vent Diffusers
Vent diffusers will be installed in the Branch meeting rooms to direct the sooty air away from the walls.  Fab Werks submitted the lowest quote – under $2500 -- for fabrication of the diffusers.
Line-of-Credit
Resolution 10-01 is required to complete the paperwork for the $2 million line-of-credit with First Community Bank.  This resolution is the list of authorized signatories.
MOTION:  James Sczepaniak moved and Jean Smiles seconded to accept Resolution 10-01 authorizing the signatories for the $2 million line-of-credit.  Motion passed with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, Smiles and Stewart.
 
7.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.
 
8.  Committee Reports

       a)  Executive – No report.

       b)  Buildings and Grounds – No report.
 
       c)  Finance
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the FY2009 Audit as presented at last month’s board meeting.  Motion passed unanimously.  

       d) Personnel – Chair Nancy Henricksen stated the findings of the Director’s six-month review conducted at the Personnel Committee meeting prior to this board meeting.  Director Spears is to be commended for: making inroads with City Hall, the staff, and the community; for including staff in discussions; for his impressive knowledge of policies; and for excellent board reports and communication with the board.  The Committee concluded that the library and Joliet are in good hands.
John said he was grateful and proud to serve with the board and that he was thankful for their support and assistance.

       e) Program – Chair Emmie Ostrem reiterated the recommendations of the committee stated earlier in the meeting. 

        f) Technology – Chair Samalea is interested in exploring a partnership between the library and the early literacy program being held at the old St. Mary Magdalene school.

9.  Unfinished Business – None

10.  New Business – None

11.  Staff Reports – As included in the Board packet. 
 
12.  Public Participation – Paul Rak from Toastmasters International expressed his appreciation to the library for their contributions to the community and for the use of the library’s meeting room.  He offered the Toastmasters’ services to help the library achieve its mission.  The Board thanked Mr. Rak for this offer.

13.  Announcements –  None

14.  Adjournment
MOTION:  Ron Cornelius moved and Lynn Samalea seconded to adjourn at 8:35 pm.  Motion passed unanimously.
�








JPL Board Meeting Minutes – March 18, 2010

1

