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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ February 19,  2009
7:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 7:30 p.m.   James Sczepaniak led the group in the Pledge of Allegiance followed by a moment of silence for Marylyn Dillon who recently passed away.  Mrs. Dillon served as a Joliet Public Library Trustee many years ago.

2. Roll Call of Trustees

Trustees present were Dan Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Emmie Ostrem, Ron Cornelius, Jean Smiles and Frank Stewart.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson and Mary Jane Bank.  The Board welcomed Frank Stewart who, earlier in the month, was appointed by Mayor Schultz to serve as a Joliet Public Library Trustee.

3. Agenda Revisions - None


4. Approval of Minutes
MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept the monthly board meeting minutes of January 15, 2009.  Motion passed unanimously.


5. Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the February 19, 2009, Accounts Payable for $131,434.95, the Checks Written Since Last Report for $252,281.89, and the Summary of Electronic Federal Tax Payments dated 01/23/09, and 02/06/09 in the amount of $59,188.97 for a total of $442,905.81.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Smiles, Cornelius, Ostrem, and Stewart.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 01/31/09 Balance Sheets, and the January Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

6.   Librarian’s Report – Director Johnston reviewed the items on his written report.
AUDIT
The copies of the final audit document were delivered minutes before the board meeting.  Director Johnston read the auditor’s “presentation letter” to the board.  The Board did not have time to review the audit prior to the meeting so the following motion was made:
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to approve, contingently, the FY2008 Audit submitted by Knutte & Associates with formal approval to be scheduled for the March board meeting, subject to review.  Motion passed unanimously.
STATISTICS
January’s statistics, when compared to January last year, show the Main Library usage has increased and the Branch has decreased.  Popular Services Collection Development Professional Darlene Bull compiles these statistics from information submitted by staff and the PALS database.  Since it’s the beginning of a new year, Mrs. Bull said that, if there is any other information that the Board would like to see tracked, she could add that to the report.
ITEM NO. 1 – BUDGET, ADJUSTMENTS, FUTURE AUDIT CONCERNS
Director Johnston elaborated on his meeting with the City.  
- JPL does not have a CPA on staff to provide a complete financial statement including footnotes, etc.  The library’s auditor also stated this but added that, because of financial constrictions, the majority of libraries they audit do not have that level of staffing.   The Board can consider this option while discussing new administration directions.
- The City has some concern over our auditor’s method of capitalization.  This can be reviewed.
- The Joliet Public Library seeks to maintain service at the standards set by the State Library.  The City has stated that this is not a priority; they are asking for budget cuts.  Because Joliet Public Library is a City Library, and because Joliet is a Home Rule city, the Library’s levy is set by the City.  However, the statute states that the City’s authority is to “review and approve” the Library levy.  Director Johnston said that, over the years, libraries in Illinois have challenged their government entities over this issue eleven times.  Rockford Public Library challenged twice and won the second time.

ACTION ITEMS

- PURCHASE OF 12 ASUS SMALL FORM FACTOR COMPUTERS FROM CDWG - $3,900
John Mozga obtained government pricing for these computers which will replace 12 old patron catalog computers.
MOTION:  James Sczepaniak moved and Emmie Ostrem seconded to accept the recommendation of Assistant Director John Mozga and approve this purchase.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Cornelius, Ostrem, Smiles, and Stewart.

-LIGHTING UPGRADES AT MAIN LIBRARY - $103,500
This capital expense was approved as part of the 2009 budget.  Mid-Illinois Electric is the vendor.
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to authorize payment of $103,500 to Mid-Illinois Electric for the Main Library’s lighting upgrades.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Smiles, and Stewart.


7.  Assistant Director’s Report – As included in the Board packet

8.  Committee Reports
a)  Executive – President Hopkins called for an Executive Session at the end of this meeting to discuss the evaluation of the Director and to discuss a memorial for former Trustee Oscar Edmon.
b)  Buildings and Grounds – No report.
c)  Finance
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to authorize the following:
 - That the compensation of Mr. James R. Johnston, Library Director, be increased by the same amount as the library staff in 2009 (4.5%) authorized by the Board AND that an additional 4% be added across the 2009 year.  Mr. Johnston has agreed to delay his retirement, making his last day of employment 31 December 2009.  Other benefits are to remain the same until his last day of employment.
- That the prior agreement between Mr. Johnston and the Board does include the payment of Mr. Johnston’s individual health insurance under the library’s health insurance plan until his 65th birthday.  This agreement is still in force.
Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Smiles, Ostrem, Cornelius, and Stewart.
d) Personnel – A Personnel Committee meeting has been set for Monday, February 23, 6:00 p.m., at the Main Library.
e) Program – JPL Proctoring Policy – First Reading
The JPL Proctoring Policy was sent back to Committee for review.

f) Technology – No Report

9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet. 
Associate Director Dianne Harmon
Mrs. Harmon has received a quotation, including design photos, for a Main Library signage proposal from Verso Design of Joliet.  She showed it to the Board and asked them to look it over and give her their ideas.  This signage was authorized as part of the 2009 budget.
 
12. Public Participation – None


13. Announcements - None


14.  Executive Session
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to go into Executive Session at 8:47 p.m. for the purpose of discussing Mr. Johnston’s evaluation and Oscar Edmon’s memorial gift.  Motion passed unanimously.
MOTION:  Emmie Ostrem moved and Nancy Henricksen seconded to return to Regular Session at 8:51 p.m.  Motion passed unanimously.

15. Adjournment
MOTION: Jean Smiles moved and Ron Cornelius seconded to adjourn at 8:53 p.m.   Motion passed unanimously.
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