Joliet Public Library

Library Trustees Monthly Board Meeting
 december 21, 2006

7:00 p.m. – Main Library

1. Convene and Call to Order
President Emmie Ostrem called the meeting to order at 7:00 p.m.   Oscar Edmon led the group in the Pledge of Allegiance.


2. Roll Call
Present were President Ostrem, Vice President Hopkins, Treasurer Lynn Samalea, and Trustees James Sczepaniak and Oscar Edmon.  Ron Cornelius arrived at 7:20 p.m.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Ed Rodriguez, Marcia Frowein, Mary Golden, and Mary Jane Bank. 


3. Agenda Revisions – The Director’s 2007 salary compensation will be discussed in Executive Session prior to adjournment.  

4. Approval of Minutes
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to accept the Regular Board of Trustees Meeting Minutes of November 16, 2006.  Motion passed unanimously.


5. Treasurer’s Report 
MOTION:  Lynn Samalea moved and Dan Hopkins seconded to accept and authorize for payment the December 21, 2006 Accounts Payable for $114,137.92, the Checks Written Since Last Report for $266,394.55, and the Summary of Electronic Federal Tax Payments dated 11/17/06, 12/01/06, and 12/15/06 in the amount of $65,605.49 for a total of $446,137.96.
Question:  Why did the Library pay an impact fee to the City of Joliet?
Response:  As of two years ago, all building permits in Joliet are assessed an impact fee.  The Library was assessed an impact fee for the Main Library renovation project.  The Library is paying it and submitting the voucher to the City for reimbursement through the capital projects agreement.
Motion passed unanimously with the following Trustees voting “aye:” Ostrem, Hopkins, Samalea, Sczepaniak, and Edmon.
MOTION:  Lynn Samalea moved and James Sczepaniak seconded to accept and file for audit the 11/30/06 Balance Sheets, the November Report of Accounts 101010, 15, 17, 18, and the Tax Distribution Report.
Question:   The Board is accustomed to seeing the tax distributions at 98 or 99 percent by this time of year.  Is there a reason that the Library has received only 96.6 percent of its tax revenue?
Response:  Historically in bad years the Library has seen receipts this low.  The county has had rate challenges from commercial real estate.  The current economic climate has shown an increase in foreclosures also.
Motion passed unanimously.

INTRODUCTION OF NEW LIBRARIAN
Information Services Lead Professional Librarian Marcia Frowein introduced the new Information Services Librarian Mary Golden.  Mary comes to JPL from Fountaindale Library.  She earned her MLS from Wayne State University in Detroit.  The Board welcomed Ms. Golden and wished her success at JPL.  Mrs. Frowein and Ms. Golden left the meeting after the introductions.


6. Librarian’s Report was presented by Director Johnston as attached.

ACTION ITEMS
Three action items are listed on the agenda.
1.  Recommendation to purchase 12 Dell Inspiron 1501 laptop computers for $9,264.24.  These computers will replace the Board members’ outdated laptop computers. 
2.  Recommendation to purchase 15 barcode scanners, 10 stands, 10 USB cables, 10 receipt printers for $5,105.
3.  Recommendation to pay the George Allen Construction Company’s Pay Request No. 6 for $200,931.30.  This is the next installment on the Main Library Renovation Construction Project.  The City will reimburse the Library for this payment.
MOTION:  James Sczepaniak moved and Oscar Edmon seconded to accept the recommendations of staff and approve the three actions items listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Ostrem, Hopkins, Samalea, Cornelius, Edmon, and Sczepaniak.


7. Assistant Librarian’s Report as included in the Board packet.

8. Committee Reports
Executive Committee – No Report. President Ostrem said she will not be at the January meeting.
Buildings and Grounds Committee – No Report. 
Finance Committee –  No Report.
Personnel Committee – No Report.
Program Committee – No Report 
Automation Committee–  No Report.  
 

9. Unfinished Business – None

10. New Business - None 

11. Staff Reports –  As included in the Board packet.
The Board asked Mrs. Harmon to explain the focus of the “Coaching for Social Change” grant.
Mrs. Harmon said that, because society is changing so rapidly, patrons are now accustomed to instant gratification.  Staff at the three participating libraries – Plainfield, New Lenox, and Joliet – have seen an increase in patrons who lose their tempers if their needs aren’t met immediately.  The grant will train staff to service patrons using positive phrasing.  The grant presenter is the same person who spoke at the last JPL Staff Institute.
  

12. Public Participation – None.


13. Announcements – None

14. Executive Session
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to go into Executive Session at 7:54 p.m. for the purpose of discussing the Library Director’s 2007 salary compensation.  Motion passed unanimously.
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to return to regular session at 8:19 p.m.  Motion passed unanimously.

15. Adjournment
MOTION:  Lynn Samalea moved and Oscar Edmon seconded to adjourn the meeting at 8:20 p.m.  Motion passed unanimously.






