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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~June 17,  2010
7:00 p.m. ~ Branch Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:02 pm.  Ed Rodriguez led the group in the Pledge of Allegiance.
2. Roll Call of Trustees
Present were President Hopkins, Kennedy Millsap, James Sczepaniak, Ron Cornelius, Emmie Ostrem, and Lynn Samalea.  Frank Stewart arrived at 8:04 pm.   Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, Darlene Bull, and Mary Jane Bank. 
3. Agenda Revisions – None
4. Approval of Minutes
MOTION:  James Sczepaniak moved and Kennedy Millsap seconded to accept the Minutes of the May 20 Regular Board Meeting.  Motion passed unanimously.
5.  Treasurer’s Report 
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept and authorize for payment the June 17, 2010 Accounts Payable for $88,244.57, the Checks Written Since Last Report for $66,709.37, and the Summary of Electronic Payroll Transfers for 5/28/10, and 6/11/10, in the amount of $223,073.94 for a total of $378,027.88.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Millsap, Sczepaniak, Cornelius, Ostrem and Samalea.
MOTION:  James Sczepaniak moved and Kennedy Millsap seconded to accept and file for audit the 5/31/10 Balance Sheets and the May Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.
6. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.
Line of Credit
The tax distributions have begun to arrive.  There was no need to draw on the line of credit to meet expenses. 
PT Two-Percent Wage Adjustment
A two-percent wage adjustment for PT staff effective July 1, 2010, was approved as part of the 2010 Budget.  This increase will be implemented with the next payroll to comply with the Illinois minimum wage of $8.25/hour.

Executive Secretary Job Search

Executive Secretary Mary Jane Bank will be retiring at the end of the year.  Her last working day will be October 29th.  Because Mrs. Bank has held this position for the last 22 years, Director Spears said that he would like to begin advertising as soon as possible in order to provide a smooth transition.

Action Items

POLICIES
Mission Statement
The newly-formed Leadership Team, consisting of Pam Kloser, Linda Ward-Callaghan, Laura Yanchick, Candy Van Tine, Dianne Harmon, and Director Spears, was very pro-active in forming this Mission Statement.  They sought to develop a Mission Statement that staff would internalize rather than one that just sat on the shelf after being written.
Library Hours
Current hours remain the same.

President Hopkins asked for Director Spears’ opinion on how these hours might change if there were future budget cuts.  Director Spears said that the most obvious would be Sundays (double time pay) and Friday nights but that there was no discussion of that possibility at this point.  He went on to say that the first two areas to consider for cutting a budget are staffing and materials (books, CDs, subscriptions, etc).  The quality of the library’s collection of materials will suffer if there are holes in the collection.  He cited a time when California libraries adjusted their materials’ selection for several years and those items that were not purchased are no longer in print and cannot be replaced. 
Proctoring
Because of on-line classes (University of Phoenix, Brigham Young University), there is an increase in need for test proctors who will monitor someone taking an exam.  The Branch library has provided this service for awhile now.  The glass enclosed study areas make it possible for staff to proctor while continuing to work at their service area.  The Proctoring Policy includes a $25 fee for non-Joliet Library card holders.
AUTHORIZATION TO EXECUTE PROVISIONS OF CAFÉ LEASE
Current tenant is $1800 in arrears and has not returned Administration’s calls for two weeks.  He is in default of his lease.  Administration has received inquiries from prospective tenants and would like to pursue.  Administration is asking for authorization to terminate the lease.

AURHORIZATION TO RENEW CONTRACT WITH TECHPRO LOGIC
The library has had a contract for technology services with TechPro Logic for six years.  Administration met with representatives from two competitors and found TechPro Logic to be the best choice to meet the library’s needs.  This one-year contract is $6,000 less than last year’s in technology support and $1500 less than last year’s in network support.
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the recommendations of staff and authorize the following action items:  the contract with TechPro Logic for technology support at $33,200 and Network equipment service at $11,520 per the terms of the contract; termination of the library café lease with The Right Corner Café; and First Reading passage of the Mission Statement Policy, the Library Hours Policy, and the Proctoring Policy.  Motion passed unanimously with these Trustees voting “aye:”  Hopkins, Millsap, Sczepaniak, Cornelius, Ostrem, Samalea.
7.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.
Prairie Cat
Mrs. Harmon has sat on the Administrative Council for Prairie Cat Committee for several years.  Prairie Cat is the name of the PALS (Prairie Area Library System) materials’ Catalog.  Because the state has no funds to continue supporting Illinois library systems, the Systems are reorganizing and, in some cases, dismantling.  A priority is to save the Catalog.  Mrs. Harmon has been appointed to what is called the Sustainability Committee to meet this purpose.  Ninety libraries belong to PALS and share this Catalog.  Six to ten of these libraries are meeting with Mrs. Harmon to discuss options.  Other groups have also been formed to discuss options.  There is currently $1 million in the Catalog’s reserve fund which could go back to the State if PALS discontinues.
Secretary of State Visit
Secretary of State and State Librarian Jesse White is scheduled to visit the library tomorrow around 4 pm.
8.  Committee Reports
       a)  Executive – President Hopkins appointed James Sczepaniak to chair the Nominating Committee and Nancy Henricksen to chair the By-Laws Committee.  These committees will meet jointly with other members Ron Cornelius and Lynn Samalea.
       b)  Buildings and Grounds – Chair Kennedy Millsap asked if the ATM machine stored on the mezzanine at the Branch could be removed.  A prior café tenant left it behind and it doesn’t work.
       c)  Finance – Chair Sczepaniak asked for a report on the number of library cards issued during the Civil War Reenactment and the GR2010 events.
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report. 
9.  Unfinished Business – None
10.  New Business – None
11.  Staff Reports – As included in the Board packet. 
Head of Maintenance and Security Ed Rodriguez reported that both locations held simultaneous fire drills yesterday and all went well. 
12.  Public Participation –  None
13.  Announcements –  None
14.  Adjournment
MOTION:  Lynn Samalea moved and Kennedy Millsap seconded to adjourn at 8:32 pm.  Motion passed unanimously.
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