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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~May 20,  2010
7:00 p.m. ~ Branch Library
1. Convene and Call to Order
Vice President Kennedy Millsap called the meeting to order at 7:00 pm.  Nancy Henricksen led the group in the Pledge of Allegiance.

2. Roll Call of Trustees
Present were Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem, Lynn Samalea and Jean Smiles.  Frank Stewart arrived at 7:22 pm.   Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, Linda Ward-Callaghan, Laura Yanchick, Darlene Bull, and Mary Jane Bank. 

3. Agenda Revisions – None


4. Summer Reading Club Presentation – Linda Ward-Callaghan and Laura Yanchick
“Scare Up a Good Book” is the theme for this year’s Summer Reading Club.  A Powerpoint presentation was put together by Christopher Erickson from the Branch Youth Services Department.  Linda Ward-Callaghan reviewed statistics from past years and demonstrated this year’s prizes.  Laura Yanchick highlighted the programs that will be offered. 


5. Approval of Minutes
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the Minutes of the April 15 Regular Board Meeting, Personnel Committee Meeting, and the Program Committee meeting.  Motion passed unanimously.

6.  Treasurer’s Report 
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the May 20, 2010 Accounts Payable for $137,509.66, the Checks Written Since Last Report for $116,525.82, and the Summary of Electronic Payroll Transfers for 4/16/10, and 4/30/10, and 5/14/10 in the amount of $340,137.05 for a total of $594,172.53.  Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Cornelius, Smiles, Ostrem and Samalea.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 4/30/10 Balance Sheets and the April Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.

 -- Statistics
April stats overall are down while computer use, young adult, and a/v use are still up. 

      -- Narrative

Policies
A 2010 calendar for policy review is included.  The “Mission Statement, “Library Hours,” and “Proctoring” policies are scheduled for First Reading at the June meeting.  Some of the later policy reviews are Per Capita Grant requirements.
Library System Problems
Lack of state funding is causing severe cutbacks in system service.  North Surburban Library System announced the suspension of all services except delivery.  System mergers are anticipated.
Will County Continuum of Care
The library received payment of $2,000 from this agency to cover lost materials charged to residents of transitional housing during the past two years.  WCCC states they will budget $1,000 annually to continue this service.
Management Association of Illinois
JPL has joined MAI to receive legal and professional assistance with HR issues.
Health Insurance
Premiums will increase seven percent for the 2010-2011 year.  The past six years has seen average annual increases of 5.3 percent – substantially lower than the national average.
Committee Appointment
Director Spears has been appointed to the Data Collection for Library Managers Committee of the Measurement, Assessment, and Evaluation Section of the Library Leadership and Management Association (a division of the American Library Association).  He is the only public librarian serving on the committee.



ACTION ITEMS
- Staff Institute Day
Administration is requesting library closure on Friday, August 6, for the annual in-service Staff Institute Day.  
- FY09 Annual Report
Administration is requesting authorization to submit the FY09 Annual Report to the State. In some areas, a change in reporting methodology shows significant increases or decreases from previous years’ figures.  These changes in methodology are clarified in Director Spears’ report.
- Scanner Purchase
Administration is requesting authorization to enter into a five-year lease with TBS for two public scanners (one at each location) at $3,920 per year plus $1,800 for each additional year for maintenance, upgrades, etc.
MOTION:  Emmie Ostrem moved and Lynn Samalea seconded to accept the recommendations of staff and authorize the action items as listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Millsap, Henricksen, Sczepaniak, Cornelius, Ostrem, Samalea, Smiles, and Stewart.

8.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.

Programs/Events
- GR2020 – A good turnout is expected.  Publicity has been good.
- Civil War Encampment – Over the two day period, 2,200 people attended this event.  Because of the success, this event will continue annually on the first weekend in May.  The library extends a big thank-you to its Friends’ group who contributed substantially to the success of this event.
- The library has subscribed to Reference USA.  This database is an excellent source of business and residential information.

Staffing
· Senior staff received training in team building, supervising, and communication from Karen Thornburg

· Freida Sullivan retires after 20 years of service to the library.

· Congratulations to Patricia Johnson, the library’s Outreach Librarian, who is this year’s recipient of School District 86’s Reading Award.  This award is given to the community member who has done the most to further literacy efforts in Joliet. 

9.  Committee Reports
       a)  Executive – President Hopkins will appoint a By-Laws Committee at the June Board meeting.
       b)  Buildings and Grounds – No report. 
       c)  Finance
- Chair Sczepaniak extended the Board’s best wishes for a happy birthday to Trustees Henricksen, Hopkins, and Stewart.
- Chair Sczepaniak noted that the library’s tax rate on the recent tax bills was the lowest of all the tax rates.
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – The library’s Technology Plan must be approved by the September board meeting in order to meet the Per Capita Grant requirements.
 
10.  Unfinished Business – None

11.  New Business – Trustee Cornelius offered a reminder about the need for timely fire drills.

12.  Staff Reports – As included in the Board packet. 
 
13.  Public Participation –  None

14.  Announcements –  None

15.  Adjournment
MOTION:  Frank Stewart moved and James Sczepaniak seconded to adjourn at 8:37 pm.  Motion passed unanimously.
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