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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ July 16,  2009
7:00 p.m. ~ Branch Library

1. Convene and Call to Order

Board President Dan Hopkins called the meeting to order at 7:02 p.m.   Frank Stewart led the group in the Pledge of Allegiance.  There was a moment of silence to remember Director Johnston’s father-in-law Alphonse Trezza who passed away July 15.


2. Roll Call of Trustees

Trustees present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Emmie Ostrem, Ron Cornelius (7:06 pm), Frank Stewart, and Jean Smiles.  Staff present were Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson, and Mary Jane Bank.


3. Agenda Revisions
An Executive Session was called to meet prior to adjournment to discuss the Director Search Committee’s interview questions.


4. Approval of Minutes
MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept the monthly Board Meeting minutes and the Personnel Committee Meeting minutes of June 18, 2009.  Motion passed unanimously.


5. Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the July 16, 2009, Accounts Payable for $172,280.19, the Checks Written Since Last Report for $241,993.22, and the Summary of Electronic Federal Tax Payments dated 06/26/09, and 07/10/09, in the amount of $55,060.62 for a total of $469,334.03.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Henricksen, Sczepaniak, Smiles, Ostrem, and Stewart.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 06/30/09 Balance Sheets, the June Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

6.   Librarian’s Report – Associate Director Dianne Harmon gave the Librarian’s Report in the absence of Director Johnston.
Statistics – The Library is experiencing record usage.  In June, the Black Road Branch reached an all-time high in circulation – over 71,000 checkouts.  This figure is higher than some area libraries do in a year.

 Action Items
- Resolution 09-02 
This resolution recognizes and applauds Assistant Director John P. Mozga for his accomplishments and service to the Joliet Public Library from 1983 to his retirement in 2009.

MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept Resolution 09-02 as included in the board packet.  Motion passed unanimously.

-TBS 5-Year Contract @ $2,170/month
Total Business Solutions provides PC Reservation software for the library’s public computers.  Based on current usage figures, the revenue generated from the print jobs will offset the contract cost and, essentially, not be an expense to the library.  Assistant Director John Mozga included the breakdown in his June board report.
- ISBS 5-Year Contract @ $2,063.10/month
Image Systems and Business Solutions provides the library’s copiers and printers.  This contract includes five new multi-function copiers at the Main Library and one at the Branch Library.  Assistant Director John Mozga included the breakdown in his June board report.
- Purchase of 120 Dell Computers @ $83,880
These computers will replace the seven-year-old computers at the Main Library.  The library has received $45,000 from the DCEO (Illinois Department of Commerce and Economic Opportunity) grant to go towards this purchase.  They will be used in the library’s Community Technology Center which will help anyone searching for a job, including teens.  Staff will receive training on assisting people who need their tech and job search skills updated.

MOTION:  Frank Stewart moved and Emmie Ostrem seconded to accept the recommendations of staff and approve the three action items listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Ostrem, Smiles, Cornelius, and Stewart.

The Board commended the library staff for securing the DCEO grant money which comes from the state of Illinois and not from resources that are earmarked just for libraries.


7.  Assistant Director’s Report – Assistant Director John Mozga has retired.  This report will discontinue until a new Assistant Director is hired.
 
8.  Committee Reports

a)  Executive – No report.


b)  Buildings and Grounds 
– The Board did a walk-through of the Main Library on June 22 and found the building to be clean and in good shape.

c)  Finance – Chair James Sczepaniak said that he and Trustee Jean Smiles are registered to attend the PALS workshop, “Basic Illinois Library Law for Trustees” to be held Thursday, July 23, 2009 at the Plainfield Public Library.

d) Personnel – The Committee will meet in Executive Session prior to this meeting’s adjournment.
 
e) Program – No Report.


f) Technology – No Report

g) Nomination Committee
Chair James Sczepaniak made the following motion.
MOTION:  The Board’s nominating committee consisting of Lynn Samalea, Ron Cornelius and myself met recently and selected the present slate of officers for nomination to a second year for the 2009-2010 term of office:  President, Dan Hopkins; Vice President, Kennedy Millsap; Secretary, Nancy Henricksen; and Treasurer, Jim Sczepaniak.  Ron Cornelius seconded the motion.  Motion passed unanimously.
Chair Sczepaniak thanked his fellow committee members for their assistance.

9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet. 
- Mrs. Harmon extended an invitation to the Board to attend all or any portion of the Staff Institute to be held August 21st at St. Sava’s pavilion next to the Branch Library.  The topic is “change” and “working together.”
- Mr. Rodriguez reported on the minor “fender-bender” accident incurred by the library’s van.  He is currently submitting documentation to show evidence that the other driver was at fault.  He estimates about $1200 in damage.
- The Board inquired about the “temporary” electronic sign in front of the Branch that had been placed by the café several months ago.  They requested that steps be taken for its removal.
 
12. Public Participation – None


13. Announcements – None

14.  Executive Session
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to go into Executive Session at 8:01 pm for the purpose of discussing the Director Search Committee questions.  Motion passed unanimously.
MOTION:  James Sczepaniak moved and Emmie Ostrem​​​​​​ seconded to return to regular session at 8:13 pm.  Motion passed unanimously.
A Personnel Committee meeting was called for Tuesday, July 21, 6 pm, at the Branch Library to hone possible second-round questions for the Director candidates.


14. Adjournment
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to adjourn at 8:14 pm.  Motion passed unanimously.
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