Joliet Public Library

Library Trustees Monthly Board Meeting
 January 19, 2006

7:30 p.m. – Main Library


1. Convene and Call to Order
President Ron Cornelius called the meeting to order at 7:32 p.m.  He led the group in the Pledge of Allegiance.


2. Roll Call
Present were Trustees Cornelius, Lynn Samalea, Dan Hopkins, Oscar Edmon, and Nancy Henricksen.  Staff present were James Johnston, John Mozga, Darlene Bull, Ed Rodriguez, and Mary Jane Bank.   Nancy Johnson arrived at 8:15 p.m.


3. Agenda Revisions - None

4. Approval of Minutes
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept the Regular Board of Trustees Meeting Minutes of December 15, 2005.  Motion passed unanimously.


5. Treasurer’s Report 
Dan Hopkins moved and Nancy Henricksen seconded to accept and authorize for payment the January 19, 2006 Accounts Payable for $124,771.80, the Checks Written Since Last Report for $265,393.50, and the Summary of Electronic Federal Tax Payments dated 12/17/05, 12/31/05, and 1/14/06 in the amount of $63,629.42 for a total of $453,794.72.
Motion passed unanimously with the following Trustees voting “aye:” Cornelius, Samalea, Hopkins, Edmon, and Henricksen.
MOTION:  Dan Hopkins moved and Nancy Henricksen seconded to accept and file for audit the 12/31/05 Balance Sheet, the December Report of Accounts 101010, 15, 17, 18, and the Tax Distribution Report.  Motion passed unanimously.


6. Librarian’s Report was presented by Director Johnston as attached.
-Revenue exceeded expenditures in 2005 partly because anticipated capital repairs were held up, partly because we have not received all our materials’ orders from the Baker and Taylor vendor, partly because the head of maintenance and security retired early, and partly because the health insurance premiums did not increase.  The unspent $180,000 will be kept in reserve to assist with 2006 cash flow.
-Director Johnston reviewed the changes under consideration for the Main Library’s three-year construction project that will (1) update the HVAC of the old portion of the building, (2) improve restroom facilities, and (3) install new windows to replace the original 1903 windows.  The proposed changes include the following ideas.  The old library shelving directly across from the existing circulation desk will be removed and replaced with a circulation checkout/work/office area.  Self-checkout stations will be located where the circulation desk now is.  The first-floor west wing will house very-young Youth Services materials and activities.  Meeting Room “A” will return to a Youth Services story time area in front of the Hiawatha Fireplace.  Youth Services materials and functions for older children, including youth Internet access, will be located in the north half of the first floor 1989 addition.  Adult Fiction and Browsing materials will go on shelving in the south half of the first floor 1989 addition.  Audio/Visual materials, if located in the lobby area of the old section of the first floor, can be monitored for theft from the circulation staff area.
-The library has been awarded a Project Next Generation Grant for $35,000.  This grant will fund tutors and mentors at the library.
-The JPL Safety Manual has been written and sent to legal.  The manual will be sent to the Building and Grounds Committee for approval after legal has reviewed it.
-Action Item #2
The contract with the architect for the Main Library’s renovations has been modified to change the time-frame from 24 to 36 months.
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept the revised contract with Stromsland and DeYoung for Main Library renovation to include a time-frame of 36 months.  Motion passed unanimously.


7. Assistant Librarian’s Report as included in the Board packet.
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept the recommendation of Mr. Mozga to sign a one-year maintenance contract with Suburban Elevator for maintenance of the “old” Main Library elevator for $1350.  Motion passed unanimously.

8. Committee Reports
 
Executive Committee – No Report. 
Building and Grounds Committee – No Report.  
Finance Committee – No Report. 
Personnel Committee – No Report
Program Committee – No Report 
Automation Committee–  No Report.

9. Unfinished Business – None

10. New Business - None 

11. Staff Reports –  As included in the Board packet.


12. Public Participation – None


13. Announcements – None
   
14. Adjournment
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to adjourn the meeting at 8:22 p.m.  Motion passed unanimously.






