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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~ March 18,  2010
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:06 pm.  James Sczepaniak led the group in the Pledge of Allegiance.

2. Roll Call of Trustees
Present were Dan Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Jean Smiles, and Emmie Ostrem.   Staff present were John Spears, Dianne Harmon, Darlene Bull, Nancy Johnson, Ed Rodriguez, and Mary Jane Bank. The library’s auditor Mike Cipolla of Knutte & Associates was present as well as representatives from Zonta, Beth Ann May, Mary Baudino, and Bonnie Horne.

3. Agenda Revisions – None


4. Zonta Presentation
The representatives from Zonta International presented a framed poster to the library as part of National Women in History Month.  The poster recognizes 12 American women who have made a difference with their contributions in America.  They also presented a check for $25 to the library for the purchase of materials related to women.  Zonta is an international women’s service organization.  The Board thanked Zonta for considering the library for its donation. 

5. FY09 Audit – Knutte & Associates
Mike Cipolla of Knutte & Associates reviewed the audit procedure and findings.  No problems were found during the tests of internal controls.  Records were found to be above average when compared with other libraries audited by their firm.  The ending balance showed a nice reserve that could cover 42 percent of expected expenditures.  The Board thanked Mr. Cipolla and congratulated the Business Office for their performance.


6. Approval of Minutes
MOTION:  Kennedy Millsap moved and Jean Smiles seconded to accept the Minutes of the February 18, 2010 board meeting.  Motion passed unanimously.

7.  Treasurer’s Report 
· MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the March 18, 2010 Accounts Payable for $100,818.46, the Checks Written Since Last Report for $69,029.87, and the Summary of Electronic Payroll Transfers for 2/19/10, and 3/05/10 in the amount of $217,545.37 for a total of $387,393.70.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Millsap, Henricksen, Sczepaniak, Cornelius, Smiles, and Ostrem.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 2/28/10 and 12/31/09 (audited) Balance Sheets and the February Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

8. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.

 -- Statistics
The huge spikes in January held through February indicating a consistent increase in library use.

      -- Narrative

Future of Regional Library Systems
The state is cutting funding to library systems.  Library professionals are meeting to consider alternative ways to provide library service throughout Illinois.  One possibility is to merge (once again) several library systems into one.  Elimination of some services is another possibility.  Director Spears and Associate Director Harmon are involved in these discussions including committee participation.
Joliet Area Historical Museum
Grant money has also been cut back.  The Institute of Museum and Library services is now the primary source of federal support for grant money.  The Joliet Area Historical Museum and the Joliet Public Library are exploring ways to partner for potential grants.
Upcoming Board Events
- Director’s Six-Month Review
As part of the hiring process, the Board stipulated that Director Spears would receive a six-month review.   Chair Nancy Henricksen called for a Personnel Committee meeting at 6:00 p.m. April 15th in the Director’s office, prior to the April board meeting, to conduct this review.  Trustees not on the Committee may submit questions or comments to the Committee for inclusion in the review.
Action Items
- Partnership and Community Involvement Policy:  Second Reading
- Meeting Room Policy – First Reading
- Computer Usage Policy – First Reading
Chair Emmie Ostrem called for a Program Committee meeting at 6:30 p.m. April 15th in the first floor meeting room of the Main Library, prior to the April board meeting, to review these policies.
- Branch Café Lease Execution Authorization
Several issues required resolution before a lease could be executed with the new tenant.  This has taken almost a year.  During this time the café has been randomly in operation without rent payment.  The City Legal Department has re-written the lease based on some of these issues as listed in the Director’s report.   One problem has been the $1,068/month rent.  The Board reduced the rent by half for the previous tenant when he said he was unable to make a profit.  Local commercial property rents for $10 - $12 / square foot.  Director Spears offered three suggestions for rent:  leave it as it is; lower to a fixed monthly amount; lower with an escalation factor.  The Board favored the third option:  a rent payment of $600/month for the first six months with a percentage escalation over the next six months to cap out at $803.  Trustee Sczepaniak recommended this action item go to the Finance Committee for review.  Director Spears and several Trustees responded that enough time has passed and that action should be taken to begin receiving rent.
MOTION:  Kennedy Millsap moved and Emmie Ostrem seconded to authorize Director Spears to execute the café lease with the tenant.  The lease would include the changes recommended by legal as noted in Director Spears’ Report.  The rent would be $600/month for the first six months with an escalation over the next six months to cap out at $803/month.  Motion passed as follows:  YES – Hopkins, Millsap, Henricksen, Ostrem, Cornelius, Smiles; NO – Sczepaniak.
- Summer Board Meetings at Branch
The Joliet Jack Hammers has a game the same night as the June and the August board meetings.  Because parking is difficult downtown during these nights, the Board has traditionally moved the board meetings to the Branch during game nights.  Director Spears suggested that the board meetings be moved to the Branch for the summer months of May through August to avoid confusion and also to extend the board’s exposure in the community.  Trustee opinions varied from favorable to neutral to unfavorable.  Trustee Sczepaniak said that the board meetings are held at the Main Library, whenever possible, so that the administrative office records can be easily accessed should a question arise during the meeting.
MOTION:  Kennedy Millsap moved and Emmie Ostrem seconded to hold the May, June, July and August board meetings at the Black Road Branch.  Motion passed as follows:  YES – Hopkins, Millsap, Henricksen, Ostrem, Cornelius, Smiles; NO – Sczepaniak.
· Line of Credit Proposals
This action item was postponed at the last meeting so that Harris Bank could prepare their bid.  Three bids were presented for a $2 million line-of-credit proposal.  First Community had the lowest bid.  Trustee Sczepaniak recommended this item be sent to the Finance Committee for review.  
MOTION:  Kennedy Millsap moved and Ron Cornelius seconded to accept the bid of First Community Bank for a $2 million line-of-credit.  Motion passed as follows:  YES – Hopkins, Millsap, Henricksen, Ostrem, Cornelius, Smiles; NO – Sczepaniak.

7.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as attached.
 
8.  Committee Reports

       a)  Executive – No report.

       b)  Buildings and Grounds – Chair Kennedy Millsap scheduled a walk-through of the Branch library at 5 pm Monday, April 5th.
 
       c)  Finance – Chair James Sczepaniak extended the board’s best wishes to staff member Jerry Comer who is retiring after eight years of employment as a clerk.  

       d) Personnel – Chair Nancy Henricksen scheduled the Director’s six-month review on Thursday, April 15th at 6 pm in the Director’s office.

       e) Program – Chair Emmie Ostrem scheduled a meeting on Thursday, April 15th, 6:30 pm at the Main Library’s first floor meeting room to review the policies submitted at tonight’s meeting.

        f) Technology – No Report.

9.  Unfinished Business – None

10.  New Business – None

11.  Staff Reports – As included in the Board packet. 
 
12.  Public Participation – None

13.  Announcements –  None

14.  Adjournment
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to adjourn at 8:42 pm.  Motion passed unanimously.
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