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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ August  21,, 2008
7:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 7:00 p.m.   James Johnston led the group in the Pledge of Allegiance followed by a moment of silence in memory of former Library Trustee and President Wayne Huffman who recently passed away.

2. Summer Reading Club Summary – Linda Ward-Callaghan and Laura Yanchick

Youth Services Lead Professional Librarian Linda Ward-Callaghan handed out a spreadsheet comparing enrollment and participation for this year’s SRC to statistics from the last eight years (included in Board packet).  Ms. Ward-Callaghan considered the statistics very good in light of the fact that two key Youth Services staff resigned at the beginning of the program.  Branch Youth Services Lead Librarian Jane Kauzlaric moved to Phoenix in June and Young Adult Librarian Leisl Jaberg moved to Tucson in May.  She praised the Youth Services staff at both locations for their flexibility and attitude while picking up the slack.  Youth Services Librarian Laura Yanchick transferred from the Main Library to the Branch to provide professional librarian leadership at that location.  Laura said the Branch staff was very helpful and positive in acclimating her.  Roger Burns assumed the Young Adult librarian duties very capably.  Although the Young Adult programs were down 30.7 percent, the Teen Read number was up 88.7 percent.  Total attendance was up 7.9 percent from last year; registration was up 5.5 percent; circulation was up 10.5 percent.  The programs were especially popular.  The Board commented that they were very pleased with all the efforts the Youth Services staff puts forth during the very busy Summer Reading Club.


3. Roll Call of Trustees

Trustees present were Dan Hopkins, Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Ron Cornelius, and Lynn Samalea.  Emmie Ostrem arrived at 7:54 p.m.   Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Ed Rodriguez, Nancy Johnson, Linda Ward-Callaghan, Laura Yanchick, and Mary Jane Bank.


4.  Installation of Officers

Having been elected at the July meeting, the following officers took their oaths of office for the 2008-09 year:  Daniel W. Hopkins, President; Kennedy Millsap, Vice President; Nancy K. Henricksen, Secretary; and James P. Sczepaniak, Treasurer.  The outgoing officers, President Ostrem, Vice President Hopkins, Secretary Millsap, and Treasurer Samalea, were thanked for their two years of service to the Board.

5. Agenda Revisions – None

6. Approval of Minutes
Nancy Henricksen moved and James Sczepaniak seconded to accept the monthly board meeting minutes of July 17, 2008.  Motion passed unanimously.


7. Treasurer’s Report 

MOTION: James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the August 21, 2008, Accounts Payable for $105,780.70, the Checks Written Since Last Report for $216,580.97, and the Summary of Electronic Federal Tax Payments dated 07/25/08 and 08/08/08 in the amount of $54,527.68 for a total of $376,889.35.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepanaik, Samalea, and Cornelius.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 07/31/08 Balance Sheets, the July Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

6.   Librarian’s Report

2009 BUDGET
City Manager Tom Thanas has asked for the Library’s 2009 budget numbers in early September.  Director Johnston asked the committee chairs to schedule their meetings within the next two weeks.  The City’s five-year plan will include levy changes and parking alternatives and should be stated in a formal, written agreement.  The IMRF and FICA levy changes will create a deficit in the library’s budget if activated before the tax distributions arrive (see Director’s Report).  There will be a cash-flow deficit if the bonding company did not pay the George Allen Construction Company’s litigation issues.  The line-of-credit may have to be activated.


MAIN LIBRARY RENOVATION
There are still a few punch list items, shelving needs, and shifting of collection to do, but, for the most part, the renovation is done.  On the whole, patrons have been very complimentary.  According to Head of Maintenance Ed Rodriguez, the new Johnson Controls heating/cooling system is easier to use and more responsive.

ACTION ITEMS

· 2009 Per Capita Grant and Review of Documents
The Trustees reviewed the Freedom of Information Act [5 ILCS 140], the Open Meetings Act [5 ILCS 120], the JPL Freedom of Information form, and the Ethics Statement [5 ILCS 430] and the Statement of Economic Interest [5 ILCS 420]  which each Trustee completes each year before the May 1st deadline.

· Grasshopper Lawn Care submitted a proposal for Seven Chokeberry Tree Replacements at Branch for $420 (includes planting).
The Library has requested tree replacements from the City for several years without success.  This is a reasonable quotation by the Branch landscape maintenance crew.

· Job Description – Acquisitions Paraprofessional I

John Mozga is requesting approval of this job description.  Many of these duties have been taken on by staff at the Pay Level 5 position and, because of necessary skills, need to be upgraded to the Pay Level 14 position.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize the action items as listed above:  (1) the 2009 Per Capita Grant and document review; (2) Grasshopper Lawn Care quotation for seven chokeberry trees at Branch for $420; (3) Acquisitions Paraprofessional I job description.  Motion passed with following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Cornelius and Samalea. 
 

7.  Assistant Director’s Report – As included in the Board packet

8.  Committee Reports
a)  Executive – No report.
b)  Buildings and Grounds – No report.
c)  Finance – James Sczepaniak.
-  Treasurer Sczepaniak noted that The Constitution and By-Laws of the Joliet Public Library is due for review.  President Hopkins appointed James Sczepaniak to chair this committee.
d) Personnel – No Report. 
e) Program – No Report

f) Automation – No Report
 

9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet.
 
12. Public Participation – None


13. Announcements

14. Adjournment
MOTION:  Kennedy Millsap moved and Lynn Samalea seconded to adjourn at 8:16 p.m.   Motion passed unanimously.
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