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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ April 16,  2009
7:00 p.m. ~ Main Library

1. Convene and Call to Order

Board President Dan Hopkins called the meeting to order at 7:04 p.m.   James Sczepaniak led the group in the Pledge of Allegiance.


2. Roll Call of Trustees

Trustees present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Emmie Ostrem, Ron Cornelius, Jean Smiles and Frank Stewart.  Kennedy Millsap arrived at 7:07 p.m.  Staff present were John Mozga, Dianne Harmon, Nancy Johnson, and Mary Jane Bank.


3. Agenda Revisions - None


4. Approval of Minutes
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the monthly board meeting minutes of March 19, 2009, and the Personnel Committee Meeting minutes of April 2, 2009.  Motion passed unanimously.


5. Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the April 16, 2009, Accounts Payable for $94,339.67, the Checks Written Since Last Report for $260,172.19, and the Summary of Electronic Federal Tax Payments dated 03/20/09, and 04/03/09 in the amount of $55,134.51 for a total of $409,646.37.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Henricksen, Sczepaniak, Smiles, Cornelius, Ostrem, and Stewart.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 03/31/09 Balance Sheets, and the March Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

6.   Librarian’s Report – Director Johnston was on vacation.  Assistant Director John Mozga reviewed informational items included in the board packet.
- The statistics show that the Library has seen increased activity:  the Main Library’s circulation was up 38 percent; the Branch Library’s circulation was up 9 percent.  From January through March, 14,350 items were added to the collection and 20,350 items were deleted from the collection.  Many of these deleted items went to the Friends of the Library holding room for sale at their book sales.
- A letter addressed to the Board from a library patron was included in the packet.  It stated that the library did not take appropriate action when her purse was stolen on the premises.
Assistant Director Mozga stated the actions that the library took after this incident which showed that all proper procedures were followed by library personnel.  The patron later found her purse.  Mr. Mozga had told this patron that the library is not responsible for a patron’s personal items and that care should be taken by the patron to secure their items.  Mr. Mozga observed at a later date that the purse was, again, not secured and he cautioned her to secure it.  The incident is considered closed.
- Based on current fund balances, it appears that the Library will have to begin to draw money from the line-of-credit in a month and continue until tax monies begin to be disbursed the middle of June.
ACTION ITEMS – No Action Items

7.  Assistant Director’s Report – As included in the Board packet.
- The Friends of the Library are paying for two HD Flat Screen TVs, one for Main and one for the Branch.  They are also buying a 20-foot screen for the Main Library.
- Even though we did not get the library construction grant this year, the grant can be submitted again next year since all the information has been put together and is ready to go.
 
8.  Committee Reports

a)  Executive – No Report.

b)  Buildings and Grounds – Chair Kennedy Millsap scheduled a walk-through of the Black Road Branch Library for Monday, May 11th, 5:00 p.m.  All Trustees are invited to attend.

c)  Finance – Chair Sczepaniak
- reminded Trustees to submit their Statements of Economic Interests;
- recommended that the May, June, and July Board meetings be re-located to the Branch Library since the Main Library’s parking lot will be used for Joliet Jackhammer baseball games on those nights;
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to hold the May, June and July monthly Board meetings at the Black Road Branch.  Motion passed unanimously.
- Asked that Head of Maintenance and Security, Ed Rodriguez, verify the quality of work recently performed on the floor of the Main Library’s west balcony.

d) Personnel – Chair Henricksen made the following motion:
MOTION:  Nancy Henricksen moved and Emmie Ostrem seconded to accept the recommendations of the Personnel Committee (April 2, 2009), to accept the Library Director want-ad as submitted and to distribute it as soon as possible in trade journals and on web sites and at the Legislative Day in Springfield.  Motion passed unanimously.

e) Program – No Report.


f) Technology – No Report

9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet. 

Associate Director
- The Library has signed the signage contract approved at the last board meeting.  Installation is scheduled for completion by the end of the first week in June.
- Staff are experiencing additional stress brought on by an increase of patrons going through economic hardships.  Mrs. Harmon would like to hire Karen Thornberg to hold stress workshops.  Although all staff are invited to attend, some could not because the Library would remain open.  The Board recommended taping the workshop to show to those who cannot attend.  Mrs. Harmon said she’d check on this possibility.  All Trustees are invited to attend this event and will be updated on the times of the event when set.  The Board commended the Library for being pro-active in response to this need.
MOTION:  
Ron Cornelius moved and Kennedy Millsap seconded to authorize hiring Karen Thornberg for $1200 to present ‘handling stress” workshops.  Motion passed unanimously with the following Trustees voting ‘aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Smiles, and Stewart.  
- Staff Institute Committee is requesting authorization to close Library August 7, 2009 for Staff Institute Day.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to authorize closing the Joliet Public Library on August 7, 2009 for Staff Institute Day.  Motion passed unanimously.
 
12. Public Participation – None


13. Announcements - 
- A memorial service for former Library Trustee Blanche Brixey will be on Sunday, April 26, 4:00 p.m. at First Presbyterian Church.
- All Trustees are invited to attend the American Library Association’s convention in Chicago in July.  Contact Dianne Harmon for further information.
- All Trustees are invited to attend the Legislative Day next week in Springfield.  Contact Dianne Harmon for further information.


14. Adjournment
MOTION:  Kennedy Millsap moved and Jean Smiles seconded to adjourn at 8:15 p.m.   Motion passed unanimously.
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