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 Search Committee Meeting Minutes
Main Library

September 27, 2011 – 4:30 p.m.
Meeting called to order by Committee Chair Frank Stewart at 4:32 pm.  James Sczepaniak was added to the Search Committee.
The following Trustees were present:  Frank Stewart, Nancy Henricksen, James Sczepaniak, Emmie Ostrem, and Kennedy Millsap.  Staff present was Dianne Harmon and Debbie Fowler.   

Discussion proceeded on how the committee would like to handle the search for a new Library Director.  The first order of business was to decide whether or not to use a search firm or go about searching on its own.  Director Harmon pointed out the pros and cons of using a search firm.
	Pros
	Cons

	Search firm consultant does all the work.  He/she will meet with the Board to find out what they are looking for in a candidate.
	Search firm consultant may want to be the only person who views the incoming applications/resumes.

	Help write ads and knows where to post /advertise 
	The Board is not personally involved in every step

	Reviews the job description
	The Board put in a lot of work last time they went through this process.

	Can make the process go faster
	Cost could be between $10,000 to $20,000 based upon degree of involvement by the Board.


Director Harmon contacted four search firms and requested a resume, references, and cost information if it was available.  She has heard back from one person so far.  One person on the list is well known nationally.  The Committee definitely wants a high quality search firm and would like them to come and give a presentation.  This would help in the decision making process.
A search firm consultant could advise whether or not to look nationally or locally within a certain geographic area.  After discussion, the Committee felt it would like to pursue hiring a search firm.

The Committee and Board need to think about some of the following topics:

What qualities they are looking for in a Library Director?

How involved does the Board want to be in the process?

Will the search firm help with writing the job description?

Will the search firm incorporate the leadership team concept of including staff in the process?

Think about a residency requirement.  Could this discourage a good applicant?

 Should the search remain geographically close or should it be extended nationwide?

 Does the Board want to look at each resume?
Can the first interview of candidates be done using a conference call or Skype?

It was decided the next step would be to review the resumes from the search firms (including recent placement of library directors), check their availability, and set up interviews.   A rewrite of a community description prior to interviewing a consultant should be completed.  Some helpful sources are Joliet Junior College, Valley View School District in Bolingbrook/Romeoville, Joliet Township High School District 204 and Joliet Elementary School District 86, all who recently selected new superintendents.  
MOTION:  James Sczepaniak moved and Emmie Ostrem seconded to adjourn at 5:22 pm.  Motion passed unanimously.








______________________________________

