Joliet Public Library

Library Trustees Monthly Board Meeting
January 20, 2005

7:30 p.m. – Main Library


1. Convene and Call to Order
President Ron Cornelius called the meeting to order at 7:35 p.m.  Dan Hopkins led the group in the Pledge of Allegiance.


2. Roll Call
Present were Trustees Ron Cornelius, Dan Hopkins, Oscar Edmon, Lynn Samalea, Nancy Henricksen, and Carmen Morales.  Kennedy Millsap arrived at 7:39 p.m.  Staff present were James Johnston, John Mozga, Dianne Harmon, Darlene Bull, Allen Totherow, Colleen Waltman, Nancy Johnson, and Mary Jane Bank.


3. Agenda Revisions – Nancy Henricksen called for an Executive Session prior to adjournment to discuss performance and compensation issues.

4. New Staff Introduction:  Dianne Harmon introduced Colleen Waltman to the Board.  Ms. Waltman was recently hired as the Lead Information Services Librarian at the Branch.  Ms. Waltman gave a summary of her work experience at school and public libraries, most recently as Library Director of the Steger-South Chicago Heights Public Library.


5. Approval of Minutes
MOTION:  Dan Hopkins moved and Lynn Samalea seconded to accept the Regular Board of Trustees Meeting Minutes of December 16, 2004.  Motion passed unanimously.


6. Treasurer’s Report 
MOTION:  Dan Hopkins moved and Nancy Henricksen seconded to accept and authorize for payment the January 20, 2005, Accounts Payable for $71,090.44, the Checks Written Since Last Report for $252,920.13, and the Summary of Electronic Federal Tax Payments dated 12/17/04, 12/31/04, and 1/14/05 in the amount of $61,752.07 for a total of $385,762.64.  Motion passed unanimously with the following Trustees voting “aye:”  Cornelius, Hopkins, Edmon, Henricksen, Millsap, Samalea, and Morales.
MOTION:  Dan Hopkins moved and Nancy Henricksen seconded to accept and file for audit the Balance Sheet dated 12/31/04, and the December Report of Accounts 101010, 15, 17, 18.   Motion passed unanimously.


7. Librarian’s Report was presented by Director James Johnston as included in the Board packet.  Mr. Johnston noted that, with adjusting auditor’s figures, the revenue and expenditures for 2004 would about break even.
 

8. Assistant Librarian’s Report.  John Mozga presented his report as attached.  He reviewed the copier/fax/scanner cost comparison (included in the board packet) and recommended the proposal presented by Wagner Office Supplies.
At this time Mr. Johnston and Allen Totherow reviewed the expense required to repair the existing hydraulic cylinder on the “new” (1991) elevator in the Main Library (see Mr. Totherow’s report).
MOTION:  Dan Hopkins moved and Kennedy Millsap seconded to accept the recommendations of staff to:  1)sign the annual lease for $22,356 with Wagner Office Supplies and keep Wagner as the Library’s vendor for copier/printing/faxing/scanning needs; and 2)proceed with the repair of the “new” elevator per the quotation from Otis Elevator Co. of $43,325.
Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Cornelius, Samalea, Millsap, Morales, Edmon, and Henricksen.

Nancy Johnson, the lead professional cataloger in Support Services, reviewed her report.  She discussed the changes that have been made since the retirement of supervisor Melody Robertson and the direction the department is now taking.

9. Committee Reports
 
Executive Committee – No Report. 
Building and Grounds Committee – Building and Grounds Chair Kennedy Millsap will schedule a walk-thru of the buildings with maintenance staff to update the priority list.  
Finance Committee - No report.
Personnel Committee – Chair Nancy Henricksen re-stated the call for an Executive Session to discuss performance and compensation issues.
Program Committee – No Report
Automation Committee–  No Report.  

10. Unfinished Business -  None


11. New Business – None 

12. Staff Reports – As included in the Board packet.  
Mrs. Harmon said that the public services staff  is extremely pleased with the new direction that the support services department is taking. 


13. Public Participation – None


14. Announcements –  None

15. Executive Session
MOTION:  Kennedy Millsap moved and Lynn Samalea seconded to go into Executive Session at 8:30 p.m. for the purpose of discussing performance and compensation issues.  Motion passed unanimously.  When the Board returned to Regular Session the following motion was introduced:
MOTION:  Dan Hopkins moved and Lynn Samalea recommended a one-and-a-half percent salary increase for Director Johnston for 2005 and also recommended to keep open the option to examine possible fringe benefit awards for the Director during the year.  Motion passed unanimously with the following Trustees voting “aye:”  Cornelius, Morales, Samalea, Hopkins, Henricksen, Millsap, and Edmon.
  
16. Adjournment
MOTION:  Ron Cornelius moved and Dan Hopkins seconded to adjourn at 8:40 p.m.  Motion passed unanimously.







