Joliet Public Library

Program and Personnel Committee Meeting

September 22, 2004 – 5:00 p.m.

Black Road Branch

PROGRAM COMMITTEE

Chair Emmie Ostrem called the meeting to order at 5:03 p.m.  Present were Trustees James Sczepaniak, Ostrem, Oscar Edmon, Nancy Henricksen, and Carmen Morales.  Staff present were James Johnston, John Mozga, and Mary Jane Bank.  Dianne Harmon arrived at 5:19 p.m.

The purpose of the meeting was to continue defining the statement on public Internet filtering as presented with the second reading amended.

Director Johnston was asked what the timeline for formulating this statement is – in other words, does the statement need to be completed now.  He replied that the reason staff asked for this statement now was to have it on hand when the youth Internet computers are installed in the Media Center at the Main Library.  There are no youth Internet computers at the Main Library now – only at the Branch Library.  It will probably take six to eight weeks for these computers to be ready because of a software glitch so now there is a little more time to review this policy.  Staff originally intended to install a “guided Internet access” software program for youth on these Media Center computers but, since youth aren’t using this software at the Branch, it makes no sense to install it at the Main Library.  The “guided software” helps to keep youth away from undesirable sites.  If the Library decides to filter the Main Library Media Center computers, it would be cost-effective to have it in place when they get set up.  Another reason to formulate the statement now is to have one on hand should the Library be challenged.  The Board needs to determine what is the best policy for the Library based on the community standards of Joliet.

Director Johnston also stated that none of the public Internet computers at the Main Library are filtered.  However, the Library’s Internet Access Policy requires youth under 14 years of age have parental consent to use said Internet.

Trustees Sczepaniak and Edmon stated they would be more comfortable if the age of 18 were listed as a requirement for the Library’s unfiltered Internet access.  Eighteen is the age that the Library has established in its present “Unaccompanied Youth Policy.”  Eighteen also is the legal age of consent should the Library be challenged with a lawsuit.

When asked how difficult it is to turn off a filter, Director Johnston replied that the vendor says it takes five minutes but he has known some libraries to take as long as one-and-a half hours.  The cost is about 45-cents a month per computer to update the filtering, he added.  Mrs. Harmon added that the individual’s library card data would have to be changed in SIRSI and that the computer’s profile would have to be changed in the P.C. Reservation Software but that all this is possible to do.  PALS-Shorewood has said they would be very willing to work with us on it.

Trustee Sczepaniak expressed his disappointment that more Trustees have not come to the meetings to participate in this discussion.  He then submitted Version 4 which he arrived at by editing Version I.  It reads as follows:

Whereas a better-informed public can make better choices – it is critical for the current and future well being of the citizens of Joliet that their public library offer access to a wide range of information.  Pre-digested information designed to avoid offending anyone does not improve anyone’s ability to think for themselves or make appropriate choices for their lives.  The Internet can be a rich resource for information, and filtering access to that information is not in the public’s best interest.
That being said, we acknowledge the concerns about children’s/minors’ access to that same range of information.  Information that is appropriate, and even necessary, for an adult to make informed decisions, may be inappropriate for some children/minors.  Parents or legal guardians are still the best “filter” for their children/minors and are the only ones who can best determine what is appropriate for their own child/minor.

It is not appropriate to filter access to constitutionally protected speech for adults, age 18 and older.  However, we do acknowledge that not everything in a free society is appropriate in a public place.  Forcing a viewpoint or viewing on others is never appropriate.  Not everything that is appropriate for adults is appropriate or desirable for children/minors.  Therefore, we propose to offer parents a choice.  The basic child/minor access to the Internet will be filtered.  However, only parents or legal guardians will have the option of allowing their child/minor access to unfiltered Internet.  It will be a parental choice and action.  Staff will be able to turn off the filter per parental or guardian request.

MOTION:  James Sczepaniak moved and Oscar Edmon seconded to present the above Version 4 for a Second Reading at the next Board meeting, in addition to sending it to legal for review, and to have the Library staff begin its follow-up procedures.  Motion passed unanimously with the following Trustees voting “aye:”  Ostrem, Sczepaniak, Henricksen, Morales, and Edmon.

PERSONNEL COMMITTEE

The Personnel Committee then looked at the proposal to make all of Good Friday a paid holiday and add it to the 2005 Holiday Schedule.  Good Friday is included on the City of Joliet’s paid holiday schedule.

MOTION:  James Sczepaniak moved and Oscar Edmon seconded to accept the recommendation that the Library close all of Good Friday and that it be a paid holiday for FT staff and to present this recommendation to the full Board.  Motion passed unanimously.

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to go into Executive Session at 6:10 p.m. for the purpose of discussing personnel issues.  Motion passed unanimously.

MOTION:  Carmen Morales moved and James Sczepaniak seconded to award 10 half-day vacation days to Mary Jane Bank in lieu of salary incentive award with the stipulation that this action is awarded on an individual basis and is not a change in the Library’s incentive, and/or vacation and retirement policies.  Motion passed unanimously with the following Trustees voting “aye:”  Sczepaniak, Henricksen, Morales, Edmon, and Ostrem.

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to return to regular session at 6:25 p.m.  Motion passed unanimously.

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to adjourn at 6:27 p.m.  Motion passed unanimously.


