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Personnel Committee Meeting Minutes
Main Library – Director Harmon’s Office
November 17, 2011 – 6:00 p.m.
The meeting was called to order at 6:03 pm by Nancy Henricksen, Committee Chairperson.  Personnel Committee members present were Nancy Henricksen, Ron Cornelius (6:17 pm) and James Sczepaniak.  President, Kennedy Millsap also attended.  Staff present were Dianne Harmon, Pam Dube and Debbie Fowler.
The purpose of the meeting was to discuss and review the revised job description for the Circulation Supervisor.
Chairperson Henricksen explained that since the current Circulation Supervisor is retiring as of December 31, 2011, this warranted a review of the job description.  The current job description was written in 1991.  Since that time many changes have occurred and it is necessary to update the duties and responsibilities of this position as well as some of the job specifications.  Some of the major changes include:

· Requiring a Bachelor’s degree

· Requiring a minimum of four years library experience

· Requiring a minimum of three years supervisory experience

· Job and pay level increase 

· This person will participate in the “Person in Charge” rotation when needed

It was noted that an added benefit of having an additional “Person in Charge” in the rotation bodes well for the supervision aspect of the library.  Increased involvement in staff training is also part of this new job description.
Pam Dube, Manager, Popular Services explained the reasoning for the pay level increase was to make the Circulation Supervisor position equivalent to the ICC Supervisor position.

There was discussion regarding how current staff can get promoted and increase their training opportunities.

MOTION:  James Sczepaniak moved and Ron Cornelius seconded to accept the revised Circulation Supervisor job description and recommend its passage to the full Board at the November 17th regular Board Meeting.  Motion passed unanimously.
 MOTION:  James Sczepaniak moved and Ron Cornelius seconded to adjourn at 6:45 pm.  Motion passed unanimously.
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