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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~September 16, 2010
7:00 p.m. ~ Branch Library
1. Convene and Call to Order
President Kennedy Millsap called the meeting to order at 7:02 pm.  

2.  Pledge of Allegiance
Nancy Henricksen led the group in the Pledge of Allegiance. 
3. Roll Call of Trustees
Present were President Millsap, Nancy Henricksen, James Sczepaniak, Jean Smiles, Emmie Ostrem, Dan Hopkins, Ron Cornelius, and Frank Stewart (7:12 pm).  Staff present were John Spears, Dianne Harmon, Nancy Johnson, Ed Rodriguez, Darlene Bull, Pam Dube, Candy Van Tine, and Mary Jane Bank.   Debbie Fowler was introduced.  She will join the Library staff on September 29th as the new Executive Secretary.

4. Agenda Revisions – None

5. Approval of Minutes
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to accept the Minutes of the August 19 Regular Board Meeting.  Motion passed unanimously.

6.  Treasurer’s Report 
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and authorize for payment the September 16, 2010 Accounts Payable for $95,423.95, the Checks Written Since Last Report for $58,694.64, and the Summary of Electronic Payroll Transfers for 8/20/10, and 9/03/10, in the amount of $227,719.37 for a total of $381,837.96.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Ostrem Cornelius, and Hopkins.
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and file for audit the 8/30/10 Balance Sheets and the August Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.


-Statistics
Circulation is holding steady.  This is better than it appears since other area libraries of similar size are experiencing a decline in usage.  

-Technology
-The sale of surplus computers to staff is going well.  Unsold computers will be offered to the public and then to PALS.

-Trustees are asked to bring in their laptops in the next week for routine maintenance and anti-virus protection.
-To better serve Branch patrons, the Library has entered into a one-year business account contract with Comcast for its Internet connection.  Bandwidth problems at Main were reduced when Main upgraded to a business account contract.

- The Joliet Public Library Technology Plan for 2010 – 2011 is included in this packet as an action item.  The Plan meets the requirements of the 2011 Per Capita Grant application which is due October 15th.  The Plan is an update of the 2009 – 2011 Plan.  The prioritization of the Library’s goals and plan are substantially unchanged. 
-Web hosting and email hosting through PALS for the Joliet Public Library and other libraries will discontinue June 30, 2011.  Until then, PALS will begin to charge for these services.  JPL will begin exploring other options.
-Branch Café

The Library is still exploring options for that space, including the proposals submitted in response to the RFP.  
ACTION ITEMS
-Chicago Street Steps Repair
G&M Mason, Tri-State Cut Stone & Brick Co., Pignato Masonry Inc., and Piazza Masonry, Inc. submitted bids for materials, labor, and services necessary to replace the Chicago Street stairs.  Director Spears is requesting the contract be awarded to the lowest bidders, G&M Mason and Tri-State Stone & Brick Company, to perform this work for a total cost of $6,529.49.  This is the third time the Library has brought in someone to repair these steps which were constructed with the Chicago Street addition in 1991.  The goal of this repair is to fix the problem permanently.
MOTION:    James Sczepaniak moved and Ron Cornelius seconded to accept the recommendation of staff and authorize the Chicago Street steps repair work proposed by G&M Mason and Tri-State Stone & Brick Company for a cost of $6,529.49.  Motion passed unanimously with the following Trustees voting aye:  Millsap, Henricksen, Sczepaniak, Smiles, Ostrem, Cornelius, Hopkins, and Stewart.
-Business Office Furniture

MW Business Interiors has submitted a GSA quote to replace all the Business Office furniture for $17,980.97.  It was not sent out for bid because the GSA government pricing guarantees the lowest possible pricing.
MOTION:  Dan Hopkins moved and Frank Stewart seconded to accept the bid of $17,980.97 from MW Business Interiors for the Business Office furniture as listed in the Director’s Report.  Voting aye were Trustees Millsap, Henricksen, Smiles, Stewart, Ostrem, Hopkins, and Cornelius.  Voting nay was Trustee Sczepaniak who stated that he would like to see a bidding process.  Motion passed.
-JPL Technology Plan
This Plan meets the requirements of the Per Capita Grant which must be submitted by October 15th.
MOTION:  Nancy Henricksen moved and Dan Hopkins seconded to accept the recommendations of staff and accept the JPL Technology Plan.  Motion passed unanimously.
-Myers-Briggs Insurance Renewal Quotation

Myers-Briggs is the Library’s current vendor for property and workers’ comp insurance.   During the year, the property limits were increased to better reflect building replacement costs.  Comparing this year’s quotation to the increased limits made during the year, the quotation comes in lower than last year at $48,758.  Myers-Briggs has verified that, as part of the flood insurance option, sewer backup would be covered if it occurred during a flood or as a unique event.  Director Spears is asking to add flood insurance for each location @$1,224 to the property insurance policy for a total cost of $51,206.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to accept the property insurance quotation by Myers-Briggs Insurance, including the flood insurance for both locations, for $51,206.  Motion passed unanimously with the following Trustees voting aye:  Millsap, Henricksen, Sczepaniak, Smiles, Cornelius, Ostrem, Hopkins, and Stewart.

8.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as included in the board packet.   She added that the Branch staff has asked to sponsor a charity every month and, as part of this, would like to offer amnesty days in December.  Mrs. Harmon will ask for Board approval when staff have finalized their plan.  Branch staff have also proposed placing a flat-screen TV near the circ desk that would continuously run a PowerPoint presentation of library events and services. 

9.  Committee Reports
       a)  Executive – No Report.
       b)  Buildings and Grounds – 
Trustee Ostrem asked Maintenance to take a look at the Main Library’s parking lot’s exit lane.  The sunken asphalt has made the transition from the parking lot to the street very difficult.
       c)  Finance – No Report. 
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None

11.  New Business – None

12.  Staff Reports – As included in the Board packet. 

13.  Public Participation –  None

14.  Announcements –  None
15.  Executive Session - None

16.  Adjournment
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to adjourn at 8:31 pm.  Motion passed unanimously.
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