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MINUTES
Library Trustee Board Meeting ~December 16, 2010
7:00 p.m. ~ Main Library

1. Convene and Call to Order
President Kennedy Millsap was unable to attend the meeting.  Vice President Nancy Henricksen called the meeting to order at 7:00 pm.  

2.  Pledge of Allegiance
Dan Hopkins led the group in the Pledge of Allegiance. 

3. Roll Call of Trustees
Present were Nancy Henricksen, James Sczepaniak, Jean Smiles, Emmie Ostrem, Lynn Poper Samalea, Dan Hopkins, and Ron Cornelius.  Staff present were John Spears, Dianne Harmon, Nancy Johnson, Darlene Bull, Pam Dube, Ed Rodriguez, Andrea Sowers, Linda Ward-Callaghan, and Debbie Fowler.   

4. Agenda Revisions – None

5. Approval of Minutes
MOTION:   James Sczepaniak moved and Ron Cornelius seconded to accept the Minutes of the November 18th Buildings & Grounds Committee Meeting and the Minutes of the November 18th Regular Board Meeting.  Motion passed unanimously.

6. Treasurer’s Report 
MOTION:  Jean Smiles moved and James Sczepaniak seconded to accept and authorize for payment the December 16, 2010 Accounts Payable for $136,442.84, the Checks Written Since Last Report for $63,836.71, and the Summary of Electronic Payroll Transfers for 11/26/10 and 12/10/10 in the amount of $228,815.60 for a total of $429,095.15.
Motion passed unanimously with the following Trustees voting “aye:” Henricksen, Sczepaniak, Smiles, Ostrem, Samalea, Cornelius, and Hopkins.
MOTION:  Jean Smiles moved and James Sczepaniak seconded to accept and file for audit the 11/30/10 Balance Sheets and the November Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.


7. Librarian’s Report – John Spears
A complete report is included in the board packet.  

Overall statistics remain flat.  Youth Services and storytime statistics are up compared to this time last year.  Adult fiction has seen a decline.

The Joliet City Council approved a FY2011 budget in the amount of $292,803,145 which included the Joliet Public Library budget of $6,172,752.  Our levy request of $5,734,642 was also approved for FY2011.  The City Council did not scrutinize the library budget very much, but they mentioned that our delayed capital improvement projects should be presented to the City.  Director Spears will work on a list of these projects.  He also thanked the City management staff, especially Ken Mihelich, Tom Thanas, and Rachel Mayer, for their efforts, on our behalf, during the budget process.

The library systems merger is moving along at an increased speed.  Meetings are occurring bi-weekly.  One area of major concern is delivery.  Prairie Area Library System, along with other library systems, is forming a Delivery Committee which Director Spears has volunteered to serve as a member.  He has attended meetings with other larger PALS libraries to discuss the future of PrairieCat while also keeping each other informed and offering full disclosure.  Also, due to the uncertain future of library systems, Director Spears plans to hold off on hiring a person for the Public Services Floater position at the Branch until certain financial aspects are better understood regarding PrairieCat.  He also stated it is important to adhere to the resource sharing requirements established by the Illinois State Library so we don’t jeopardize our Per Capita Grant funding.

We have received our Per Capita Grant check in the amount of $156,036.33.  An article indicated that the Census Bureau reports that the City of Joliet has had a reduction in population by 6,000.  Since that number was not an official figure from the Decennial Census or a Special Census, it did not affect the way the Per Capita Grant was calculated.

The owner of the Book and Bean Café, Kim Stoltz, has signed the lease and has been enthusiastically preparing for the café opening in early January.  She has officially retired from her previous position. Minor repairs and maintenance have taken place.  Doors have been rekeyed so the café staff has access only to the café and the kitchen.  Ms. Stoltz has already acquired many of the licenses needed.  The first health inspection has taken place with a second one to follow within the next week.  She is interested in installing an electric fireplace along with several comfortable chairs to provide a more inviting area within the café.



ACTION ITEMS
-Ethics Act Certification to County Clerk
The Ethics Act Certification is a document that is sent to the Will County Clerk each year listing the names and addresses of those persons who are responsible for approving library expenditures over $1,000.
-Authorization to purchase equipment and software for acceptance of credit/debit card payments at the self-check units.
The Joliet Public Library is currently unable to accept debit or credit cards for payment of fines or fees.  Therefore, Director Spears is seeking authorization to purchase equipment and software for acceptance of debit/credit cards at the self-checkout machines.  Other libraries have used this method and have seen an increase in the amount of revenue collected by as much as $1,000 per month.  If accepted, the next step will be to set up a merchant account such as e-pay which is offered through the Illinois State Treasurer’s Office.  Director Spears is seeking Board approval to spend $3,069.20 for the initial purchase of equipment and software.
MOTION:   Dan Hopkins moved and Emmie Ostrem seconded the motion to accept the recommendation of staff and authorize the action items listed above.  Motion passed unanimously with the following Trustees voting “aye:” Henricksen, Smiles, Sczepaniak, Cornelius, Samalea, Ostrem and Hopkins.  

-Resolution 10-04 – Authorization of $2million Line-of-Credit
This resolution will be sent to the City along with the library’s request for a City resolution authorizing the line of credit.  Director Spears does not anticipate having to use this line-of-credit, but since the Library does not receive the tax revenue until May, it would be ideal to secure these funds in the event of unforeseen circumstances.
MOTION:   James Sczepaniak moved and Lynn Samalea seconded the motion to authorize a $2million line-of-credit.  Motion passed unanimously with the following Trustees voting “aye:” Henricksen, Smiles, Sczepaniak, Cornelius, Samalea, Ostrem and Hopkins.

-Policies
Marketing and Community Outreach Policy 
Display Policy
Programming Policy 
These new policies are being presented for their first reading, necessary for adoption by the Board as official Library policy.
Rules of Conduct Policy
Safety of Minors Policy
These revised policies are being presented for their first reading, necessary for adoption by the Board as official Library policy.  The Safety of Minors Policy is a replacement for the Unaccompanied Youth Policy.

Director Spears apologized for an error at the last Board Meeting where it was stated that the requirement for teens to sign-in and show I.D. was a procedure, not a policy.  Further research revealed this error.  In discussion of the Safety of Minors Policy, Director Spears hopes that the policy change will present the Library as more inviting not just for teenagers, but for everyone.  In order to curb inappropriate behavior, there was discussion that the Joliet Police Department, with which we contract for services during the months of January through March at the Main Library, would have a better presence if they circulate throughout the building versus staying in one place where the sign-in occurs.
MOTION:   Dan Hopkins moved and Lynn Samalea seconded the motion to accept the Marketing and Community Outreach Policy, Display Policy, and Programming Policy for Second Reading and Adoption.  The Rules of Conduct and Safety of Minors policies will go to the Buildings & Grounds Committee for further review.  Motion passed with the following Trustees voting “aye:” Henricksen, Smiles, Cornelius, Samalea, Ostrem and Hopkins. Voting “nay” was Trustee Sczepaniak.

MOTION:  James Sczepaniak moved and Emmie Ostrem seconded the motion to suspend the present Unaccompanied Youth Policy until January 20, 2011.  Motion passed unanimously with the following Trustees voting “aye:” Henricksen, Smiles, Sczepaniak, Cornelius, Samalea, Ostrem and Hopkins.
  
Director Spears reviewed a summary of repairs and maintenance that have been performed on the library’s 1998 Ford Windstar minivan.  To date, $6,199.15 has been spent.  This figure does not include repairs from the 7/6/2009 accident nor the yearly insurance premiums.  Currently, there are no issues regarding the operation of the van.

8.  Deputy Director’s Report
Deputy Director Harmon reviewed items in her report as attached.  The Board was notified that the ILA Trustee Forum 2011 Workshop will be held on Saturday, February 26, 2011 at the Marriott Hickory Ridge Conference Center in Lisle.  Information regarding this workshop will be forwarded to the Trustees.

9.  Committee Reports
       a) Executive – No report.
       b) Buildings and Grounds – A meeting will be scheduled to further review the Rules 
            of Conduct and Safety of Minors policies.
       c) Finance – James Sczepaniak suggested a meeting be scheduled to discuss the 
            Library Director’s FY2011 compensation and benefits.
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None

11.  New Business – Vice President Henricksen recommended an ad hoc committee be formed to discuss creation of a Code of Ethics for the Library Board of Trustees.  Dan Hopkins will serve as Chair with Nancy Henricksen and James Sczepaniak serving as members.

12.  Staff Reports – As included in the Board packet. Andrea Sowers discussed the success of the Project Next Generation (PNG) grant program.  Ed Rodriguez is obtaining quotes for the repair of the ornamental plaster in the Children’s Reading Area of the Main Library.  He will also look into the wobbly banister on the Chicago Street steps.

13.  Public Participation –None

14.  Announcements – James Sczepaniak extended best wishes for a Happy Birthday to Ron Cornelius who will have a birthday on December 24th.  Nancy Henricksen wished everyone a Merry Christmas.

15.  Executive Session - None

16.  Adjournment
MOTION:  Dan Hopkins moved and Emmie Ostrem seconded to adjourn at 8:55 pm.  Motion passed unanimously.
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