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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~November 18, 2010
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Kennedy Millsap called the meeting to order at 7:20 pm.  

2.  Pledge of Allegiance
James Sczepaniak led the group in the Pledge of Allegiance. 
3. Roll Call of Trustees
Present were President Millsap, Nancy Henricksen, James Sczepaniak, Jean Smiles, Ron Cornelius, Dan Hopkins, Emmie Ostrem, Lynn Samalea, and Frank Stewart.  Staff present were John Spears, Dianne Harmon, Darlene Bull, Pam Dube, Nancy Johnson, Ed Rodriguez, Laura Yanchick, and Debbie Fowler.   

4. Agenda Revisions
Director Spears indicated that Officer Gregory was not able to attend the meeting.

5. Approval of Minutes
MOTION:   James Sczepaniak moved and Frank Stewart seconded to accept the Minutes of the October 21, 2010 Regular Board Meeting.  Motion passed unanimously.

6. Treasurer’s Report 
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and authorize for payment the November 18, 2010 Accounts Payable for $138,487.55, the Checks Written Since Last Report for $148,438.18, and the Summary of Electronic Payroll Transfers for 10/29/10 and 11/12/10, in the amount of $234,188.67 for a total of $521,114.40.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Ostrem, Cornelius, Hopkins, Stewart, and Samalea.
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and file for audit the 10/31/10 Balance Sheets and the October Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.


-Statistics

Circulation numbers are starting to bounce back.  Usage is about the same as last year at this time.

-FY2011 Budget

Director Spears has attended several City Council meetings over the course of the past few weeks and has not had to defend the library’s budget thus far.  Two more City Council meetings are scheduled which he will attend.  Councilman Tim Brophy encouraged Director Spears to include the library’s capital projects in a list that is maintained by the City of pending capital improvement projects.  Director Spears will work with the Director of Management and Budget for the City, Ken Mihelich to compile the information and will keep the Library Board updated.
-PrairieCat

Two-thirds majority of fully participating members of the Delegates Assembly agreed to the dissolution and reformation of PrairieCat.  It will be a legally separate entity from Prairie Area Library System as of December 1, 2010 and will allow us to maintain our membership.  Other options are still being considered and we will do what’s in the best interest of our patrons.
-FY2012 Illinois Public Library Per Capita Grants

The Illinois State Library has recently issued the requirements for the next few years which seem to be less troublesome than in the past.  The requirements need to be completed by mid-October of 2011.
-Security

Officer Gregory from the Joliet Police Department was to join us today to discuss downtown security.  However, before the start of the meeting, Director Spears spoke to Lieutenant LeBolle who explained there has been reorganization within the JPD and Officer Gregory has been assigned elsewhere.  The library regularly contracts with the Joliet Police Department for officers to provide security assistance at the main library during the months of January through March.  In the past, the officers have been stationed in one place and taken names of teens that enter the library.  Director Spears would like to eliminate having teens sign in and have the officers circulating throughout the library thereby returning to an open door policy.  There was some concern that eliminating the teen sign in would invite previous disciplinary issues to return and might convey that it is not safe to come to the library.  Director Spears indicated that if discipline issues occurred, we would return to the sign in procedure.  Using auxiliary officers or a private security firm was discussed as a more cost effective option.  It was decided that this issue should be discussed further with the Buildings and Grounds Committee. 
-Format of Board Documents

Director Spears is recommending the phasing out of printed copies of the Board packet and using technology/software to project the pages upon a screen so everyone can view and follow along together.  Due to time constraints, it was decided to discuss this further at the December Board Meeting.

ACTION ITEMS
-Amnesty program
Deputy Director Harmon is proposing the implementation of the Amnesty program during the month of December, 2010 whereby the library accepts donated non-perishable food, toiletries, and household items in lieu of money for library fines.  The items collected would be donated to local organizations such as Lambs’ Fold and Groundwork at the Guardian Angel Home.  It is recommended that any item donated will count towards reducing a fine by $1.00.
MOTION:    James Sczepaniak moved and Emmie Ostrem seconded to approve the Amnesty Program at the library forgiving library fines for the month of December by accepting a variety of items in lieu of money.  Motion passed with the following Trustees voting aye:  Millsap, Henricksen, Smiles, Sczepaniak, Ostrem, Cornelius, Hopkins, Stewart, and Samalea.  
-Branch Café Lease
Seven proposals for managing the café at the Black Road Branch have been received.   The Buildings and Grounds committee met prior to the Board Meeting and, after much discussion, recommended entering into a two year lease with Kim Stoltz.  The committee also requested that Ms. Stoltz provide copies of Health Department inspections, licenses, and permits and wants us to have the right to conduct employee background checks on her employees. 
MOTION:  James Sczepaniak moved and Emmie Ostrem seconded to approve the recommendation by the Buildings and Grounds Committee and enter into a lease with Kim Stoltz with the additional condition that she provide copies of Health Department inspections, licenses, and permits as well as conduct employee background checks.  Voting aye were Trustees Millsap, Henricksen, Smiles, Sczepaniak, Stewart, Ostrem, Hopkins, Cornelius, and Samalea.  Motion passed.
8.  Deputy Director’s Report – Dianne Harmon
-Website Redesign
The redesign committee met with the website developer and reviewed an updated version of the new Joliet Public Library website.  A draft version should be ready within 2-3 weeks.

-Staff Intranet

Work continues on the staff intranet and, hopefully, by December a final version will ready to review.

-Adult Non-Fiction Weeding

Director Spears and Deputy Director Harmon have viewed and are analyzing the first list provided by Brodart showing a model collection and how much of that collection the library owns.  A list of what the library owns that is not included on the model collection list is also being reviewed.

9.  Committee Reports
       a) Executive – No report.
       b) Buildings and Grounds – No report.
       c)  Finance – No report. 
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None

11.  New Business – None

12.  Staff Reports – As included in the Board packet.  Laura Yanchick invited the Board and staff to attend Santa Reads on December 15th, at 6:00 pm at the Black Road Branch.

13.  Public Participation –  None

14.  Announcements –  Trustee Sczepaniak wished a belated Happy Birthday to President Millsap whose birthday was October 28th.
15.  Executive Session - None

16.  Adjournment
MOTION:  Frank Stewart moved and Lynn Samalea seconded to adjourn at 8:35 pm.  Motion passed unanimously.
�








JPL Board Meeting Minutes – November 18, 2010

2

