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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~October 21, 2010
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Kennedy Millsap called the meeting to order at 7:08 pm.  

2.  Pledge of Allegiance
James Sczepaniak led the group in the Pledge of Allegiance. 
3. Roll Call of Trustees
Present were President Millsap, Nancy Henricksen, James Sczepaniak, Jean Smiles, Emmie Ostrem, Dan Hopkins, Ron Cornelius, and Frank Stewart (7:35).  Staff present were John Spears, Nancy Johnson, Ed Rodriguez, Pam Dube, Candy Van Tine, Laura Yanchick, Mary Jane Bank, and Debbie Fowler.   

4. Agenda Revisions – None

5. Approval of Minutes
MOTION:   James Sczepaniak moved and Nancy Henricksen seconded to accept the Minutes of the September 16 Regular Board Meeting and the Minutes of the October 18 Finance, Personnel, Buildings & Grounds Committee Meeting.  Motion passed unanimously.

6. Treasurer’s Report 
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and authorize for payment the October 21, 2010 Accounts Payable for $131,146.18, the Checks Written Since Last Report for $156,067.01, and the Summary of Electronic Payroll Transfers for 9/17/10, 10/01/10, and 10/15/10 in the amount of $340,638.30 for a total of $627,851.49.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Ostrem, Cornelius, Hopkins, and Stewart.
MOTION:  Jean Smiles moved and James Sczepaniak seconded to accept and file for audit the 9/30/10 Balance Sheets and the September Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – John Spears
A complete report is included in the board packet.


2011 BUDGET
Director Spears summarized the FY2011 Budget and proposed salary and position changes.  The total budget amounts to $6,172,752 with a levy request of $5,734,642.  This reflects a $74,144 increase in the FY2010 levy request of $5,660,498.  The operating budget will remain flat.  There are several substantial changes for many revenue and expense lines due to expected changes in staffing, IMRF, insurance expenses, and PrairieCat membership fees.  The employer IMRF contribution is increasing from 14.86% of earnings to 16.31% of earnings. Revenue is projected to come from public computer printing, video rental, miscellaneous income, investment income, delinquent taxes, Family Fee Cards, Per Capita Grant, grants, and Branch Café rent.  Several positions have been moved from part-time to full-time and two more positions are requested.  Job descriptions have been created for the following new positions--Circulation Service Assistant (Full-Time, Pay Level 10), Manager, Black Road Branch (Full-Time, Pay Level 23), and Public Services Floater, Branch (Part-Time, Pay Level 10).  In an effort to delineate between supervisory and managerial levels and to ensure alignment of positions used within library world, the titles of Lead Professional and Department Head will all be changed to Manager.  The title of Assistant Director will be changed to Deputy Director.  A raise of .75% for full-time staff and 1% for part-time staff is requested as well.  
ACTION ITEMS
-Approval of FY2011 Budget
MOTION:    Nancy Henrickson moved and Emmie Ostrem seconded to approve the recommendation of the Committee of the Whole to approve the FY2011 budget and Levy Request, including a nonresident fee of $150 per household, approve the 2011 Salary Schedule, 2011 Pay Classification Table, and the job descriptions for the Black Road Branch manager, Public Services floater, and Circulation Service Assistant, approve the 2011 Holiday Schedule, and send all of the above to the City.  Motion passed with the following Trustees voting aye:  Millsap, Henricksen, Smiles, Ostrem, Cornelius, Hopkins, and Stewart.  Abstaining from the vote was Trustee Sczepaniak.
-Resolution 10-01 and 10-02
On December 1, 2010 PrairieCat, the consortium of libraries that contracts to supply our Integrated Library System, will be splitting from PALS and becoming an Illinois and Iowa Intergovernmental Instrumentality.  As a result, the approval of Resolution 10-01 and 10-02 is being sought.   
MOTION:  Dan Hopkins moved and Frank Stewart seconded to approve Resolution 10-01 providing for the Execution of an Intergovernmental Agreement Establishing PrairieCat and Authorizing Membership in PrairieCat.  Voting aye were Trustees Millsap, Henricksen, Smiles, Sczepaniak, Stewart, Ostrem, Hopkins, and Cornelius.  Motion passed.
MOTION:  Nancy Henricksen moved and Dan Hopkins seconded to approve Resolution 10-02 providing for the Dissolution of PALSGroup and the Termination of the Agreement Between PALSGroup Members and the Prairie Area Library System for an Automated Library System.  Voting aye were Trustees Millsap, Henricksen, Smiles, Sczepaniak, Stewart, Ostrem, Hopkins, and Cornelius.  Motion passed.

-Resolution 10-03
In acknowledgement and recognition of 22 years of dedicated service to the Joliet Public Library, Director Spears read Resolution 10-03 honoring Mary Jane Bank, Executive Secretary.  Director Spears along, with the Board, expressed their gratitude and the enjoyment of working with Mary Jane and wish her the best in her retirement.

MOTION:  James Sczepaniak moved and Frank Stewart seconded to approve Resolution 10-03 recognizing the work she has done and the accomplishments she has achieved (both personally and professionally) in the time she has been here.  Motion passed unanimously.

-Branch Snow Plow Bid
Three bids have been received for snow removal and salting at the Black Road Branch—two are from Trizzino Concrete and one from TIMS IL Maintenance Service.  Director Spears recommends accepting the lowest bid from Trizzino Concrete, whom we currently contract with.  Trizzino does not use a sliding scale based upon snow accumulation and uses bulk salt instead of bags.  Also, a good working relationship has developed over the course of the last year between Mr. Trizzino and Roosevelt Robinson, Branch Housekeeping Supervisor.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to approve to enter into a contract with Trizzino Concrete for snow removal service at a rate of $200 per plow at 1½ inches and parking lot salting at a rate of $325 per occurrence.  Trustee Sczepaniak emphasized that we monitor charges and ensure we are only paying $200 per plow.  Voting aye were Trustees Millsap, Henricksen, Smiles, Sczepaniak, Stewart, Ostrem, Hopkins, and Cornelius.  Motion passed.
-Authorization for Purchase of a New Firewall for the Black Road Branch
The final phase of replacing network equipment at both Main and the Branch involves the purchase of a new firewall for the Branch.  This firewall will equal the one at Main that was purchased earlier this year.  It will have a more hearty content filter, be able to restrict illegal person-to-person downloads, and will improve the wireless issues that have inundated the Branch.  Two bids have been received—one from TigerDirect for $1,759.05 and one from Dreaming Tree Technology for $1,702.  Director Spears is recommending the Board approve the quote from Dreaming Tree Technology.
MOTION:  James Sczepaniak moved and Frank Stewart seconded to approve the purchase of a new SonicWall NSA 240 Firewall from Dreaming Tree Technology for $1,702.   Motion passed unanimously with the following Trustees voting aye:  Millsap, Henricksen, Sczepaniak, Smiles, Cornelius, Ostrem, Hopkins, and Stewart.

8.  Assistant Director’s Report
Director Spears spoke on behalf of Mrs. Harmon who was not able to attend the meeting.  He reviewed items in her report as included in the board packet.  Director Spears and Mrs. Harmon are participating in an assessment with Brodart and CIVICTechnologies to obtain demographic information on our community.  This information will assist with the re-evaluation of our collection development plan as well as weeding the collection.  An invitation has been extended to participate in a program at one of the ALA conferences regarding the outcome of the assessment.  Work continues on the website redesign as well as the staff Intranet.  Mrs. Harmon enjoyed her ILA conference.  The “Celebrating Sustainability” (GR2011) festival is scheduled for May 21, 2011.  The kickoff for this event is tentatively scheduled for April 21, 2011.  This may involve rescheduling our April Board meeting to another night.

9.  Committee Reports
       a)  Executive – President Millsap suggested the Board think about participating in a retreat to cover topics such as the Open Meetings Act and what committee objectives should be.
       b)  Buildings and Grounds – 
Trustee Sczepaniak inquired about the repair status of the Chicago Street steps. Also, he expressed concern that the sunken asphalt has not yet been repaired in the parking lot.  Trustees Ostrem and Sczepaniak mentioned this at the September Board Meeting.  Department Head of Maintenance/Security, Ed Rodriguez responded that he will follow up on these issues.
       c)  Finance – No report. 
       d) Personnel – No report. 
       e) Program – No report. 
       f) Technology – No report.

10.  Unfinished Business – None

11.  New Business – None

12.  Staff Reports – As included in the Board packet. 

13.  Public Participation –  None

14.  Announcements –  The Board and staff wished Mary Jane Bank well and again thanked her for all her years of service, professionalism and friendship.  A retirement dinner was held in her honor on Tuesday, October 19, 2010.  Mary Jane’s last working day will be Friday, October 29th with her official retirement date being December 31, 2010.
15.  Executive Session - None

16.  Adjournment
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to adjourn at 8:25 pm.  Motion passed unanimously.
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