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MINUTES
Library Trustee Board Meeting ~ October 20, 2011
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Kennedy Millsap called the meeting to order at 7:05 pm.  

2. Pledge of Allegiance
Dan Hopkins led the group in the Pledge of Allegiance. 
3. Roll Call of Trustees
Present were Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Jean Smiles, Dan Hopkins, Emmie Ostrem and Frank Stewart.  Staff present was Dianne Harmon, Darlene Bull, Nancy Johnson, Pam Dube, Ed Rodriguez, and Debbie Fowler.  Mr. Michael Crudney, library patron was also in attendance.
4. Agenda Revisions - None
5. Approval of Minutes
MOTION:   James Sczepaniak moved and Frank Stewart seconded to accept the Minutes of the September 15, 2011 Code of Ethics Committee Meeting, the September 15, 2011 regular Board Meeting, the September 26, 2011 Technology Committee Meeting, the September 27th Search Committee Meeting and the September 27, 2011 Finance Committee Meeting.  Motion passed unanimously.

6. Treasurer’s Report 
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and authorize for payment the October 20, 2011 Accounts Payable for $192,429.87, the Checks Written Since Last Report for $153,727.92 and the Summary of Electronic Payroll Transfers for 9/16/11, 9/30/11 and 10/14/11 in the amount of $348,085.89 for a total of $694,243.68.
Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Hopkins, Ostrem, and Stewart.  
MOTION:  Jean Smiles moved and Nancy Henricksen seconded to accept and file for audit the 9/30/11 Balance Sheets and the September Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.

7. Librarian’s Report – Dianne Harmon
A complete report is included in the board packet.  Some highlights are listed here.

-Statistical
The statistics show overall circulation is not too far below one million.  However, we are still down about 4%.  It may take a while to see an increase in the statistics showing the effects of increased Ebook downloads versus print material checkouts.  We may see an increase in circulation due to severe weeding in the Adult Non-Fiction section.
-Author Fair
The Author Fair was held on Saturday, October 15th at the Black Road Branch from 11:00 am to 3:00 pm.  It was a successful event with over 900 people attending.
-Grants
Director Harmon reported that the FY2012 Per Capita Grant has been completed and mailed in early to the State Library.  We continue to receive equipment through the Small Business Grant for use in the Community Media Center.  So far we have received a camera, projector and video training on workplace violence.  The Illinois State Library is accepting applications for the Public Library Construction Act Grant Program and the annual Live and Learn Construction Grant Program.
-Community Media Center
We are still receiving equipment.  The Owners’ and Managers’ Association held their September 12th meeting at the library downtown.  Part of the meeting included touring the media center and testing out the equipment we had at the time.  We’re looking at a tentative grand opening in November.
-ILA Conference
The ILA Conference was held in Rosemont from October 17th through October 19th.  Former Library Director John Spears and current Director Harmon served as presenters on a panel discussion regarding the joint adult non-fiction evaluation and weeding project with Brodart.  The presentation was well received with approximately 65 people in attendance.
 Action Items

-Approval of Code of Ethics for Joliet Public Library Trustees, the FY2012 Budget, 2012 Holidays Schedule, and Changing the Date of November Board Meeting back to November 17, 2011.
MOTION:   James Sczepaniak moved and Jean Smiles seconded to approve the above mentioned action items.  Motion passed unanimously with the following Trustees voting “aye:” Millsap, Henricksen, Sczepaniak, Smiles, Hopkins, Ostrem, and Stewart.  
-Approval of Snow Plow Bid
Five bids were received for snow plowing and salting the parking lot at the Black Road Branch for the upcoming 2011-2012 winter season.  The companies participating in the bidding process were The Mowing Depot, SnowScape Services, Trizzino Concrete, TIMS IL Maintenance Service and Fazio Landscaping.  After discussion of the bids and terms, Fazio Landscaping was the company that was recommended.
MOTION:   Dan Hopkins moved and Frank Stewart seconded to approve to enter into a contract with Fazio Landscaping for snow removal service at a rate of $205 per plow at 1½ inches or more and salting the parking lot at a rate of $115 per occurrence.  Motion passed with the following Trustees voting “aye:” Millsap, Henricksen, Smiles, Hopkins, Ostrem, and Stewart.  Voting “nay” was Trustee Sczepaniak.
       8.     Committee Reports
       a)     Executive – No report
b)     Buildings and Grounds – Contract issue to address in Executive Session
       c)
  Finance – Trustee Sczepaniak extended birthday wishes to Board President, Kennedy 


  Millsap (October 28th) and Ed Rodriguez (October 6th).
d) 
  Personnel – No report
e) 
  Program – No report 
 f) 
 Technology – No report
        9.   Unfinished Business - None
10.  New Business – None


11.  Staff Reports – As included in the Board packet.  
12.  Public Participation – Library patron, Michael Crudney, expressed his continued frustration regarding other library patrons filling in the answers to various puzzles (crossword, Sudoku, etc.) in the daily newspapers by using pencil or ink pen thereby, not allowing other patrons to participate in completing the puzzles.  Mr. Crudney recommends the newspapers be kept at the reference desk.  He also mentioned his displeasure with the library staff asking sleeping patrons to leave.  His last complaint was regarding the foul smelling men’s bathroom and requested something be done about it.

13.  Announcements – None
14.  Executive Session – James Sczepaniak moved and Nancy Henricksen seconded to go into Executive Session at 7:37 pm for the purpose of discussing contracts.  Motion passed unanimously.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to return to the regular session at 8:30 pm.  Motion passed unanimously.
15.  Adjournment
MOTION:  James Sczepaniak moved and Dan Hopkins seconded to adjourn at 8:32 pm.  Motion passed unanimously.
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