Joliet Public Library

Committee meeting of the Whole board
 september 8, 2005

5:00 p.m. – Meeting Room “B” – Main Library


The meeting was called to order at 5:00 p.m.  Trustees present were Oscar Edmon and James Sczepaniak.  Ron Cornelius arrived at 5:07 p.m. and Kennedy Millsap arrived at 5:12 p.m.  Staff present included James Johnston, John Mozga, and Mary Jane Bank.


The meeting was called to review recommendations for the 2006 Joliet Public Library budget.

The following personnel recommendations were presented and are outlined on documents given to the full board.

· A three percent cost-of-living raise plus a 1.5 percent productivity raise for a total 4.5 percent raise.

· New staff positions

· Youth Services professional librarian with specialty in youth non-fiction.

· Youth Services paraprofessional with specialty in the Internet to assist youth on filtered computers.

· Information Services full-time serials LTA (currently a part-time position).

· Information Services full-time ILL clerk (currently a part-time position).

· Popular Services part-time circ clerk (currently a full-time position shared with Information Services).

· Popular Services part-time media center clerk.

· Maintenance and Security Lead to replace retirement of Allen Totherow (effective September 23, 2005).

· Maintenance Assistant, part-time.

· Security full-time position to replace current part-time position.

· Maintenance Cleaning Supervisor, Level 9 to replace promoted staff.

· Support Services promotion from clerk to LTA

· Branch Popular Services Readers’ Advisory part-time replacement.

· Branch Information Services full-time computer clerk.

· Branch Information Services part-time professional librarian.

Four of the above positions will most likely be promotions from within the library and six will probably be new hires.  Part-time positions are increased by 62 hours.  The authorized hours at circulation at both the Main Library and the Branch are increased by up to 40 hours to provide services at the busy times.  A retirement benefit package for Allen Totherow was submitted to the Board that itemizes his pay for earned unused sick and vacation time.

MOTION:  James Sczepaniak moved and Oscar Edmon seconded to recommend the retirement benefit package in the amount of $5,654.28, as of 9-7-05, for Allen Totherow.  Motion passed unanimously.

 
Director Johnston brought attention to the following financial highlights of the 2006 budget.

· Once again the library could find itself in a negative cash flow position from April until it begins to receive tax distributions in May, especially if there are equipment failures. 

· This budget represents an eight percent increase in the levy.  It holds the tax rate about even.
· Expense line 565, building repair and maintenance, is much higher in 2006 than in 2005 because of the anticipated repairs to the Main Library’s HVAC system and the Main Library’s steps.
· Expense line 580, capital expenditures, is much higher in 2006 than in 2005 because the Main Library needs replacement windows and completion of the 1991 basement.
· In the past, expense lines such as 590 (legal services) and 591 (audit) were reflected only in administration.  Director Johnston said that these expenses should be shared by all departments since they are a part of total library operations.
MOTION:  James Sczepaniak moved and Kennedy Millsap seconded to accept the 2006 Joliet Public Library budget document, to recommend it to the full Board, and to authorize Director Johnston to begin the steps necessary to implement it.  Motion passed unanimously.

Program Chair Emita Ostrem was absent due to health reasons.  Director Johnston reviewed some of the issues that should be addressed by this Committee for 2006.

· Most other libraries have a three-week checkout.  Joliet Public Library has a two-week checkout with the idea of a “three-day grace period.”  Director Johnston would like to see JPL align itself with current trends.

· The “no fines for seniors” benefit is sometimes abused by “snow bird” seniors.  This needs to be studied for its impact on the collection.
· A “no fines” card has been suggested in the past and should be studied for implementation in 2006.  A patron would pay a fee -- $25 a year has been suggested – that would cover the cost of any fines for that year.
· The non-resident fee may increase from $144 to $146 when the EAV figures from Kendall County can be examined.
· The $1 checkout fee currently in force for all videos should be examined with the idea of charging only for adult fiction videos.
MOTION:  Kennedy Millsap moved and James Sczepaniak seconded to adjourn at 6:30 p.m.  Motion passed unanimously.








