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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ November 20, 2008
7:00 p.m. ~ Main Library

1. Convene and Call to Order

The meeting was called to order at 7:03 p.m.   Nancy Henricksen led the group in the Pledge of Allegiance.

2. Roll Call of Trustees

Trustees present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Emmie Ostrem, Jean Smiles and Lynn Samalea.  Kennedy Millsap arrived at 7:11 p.m.   Staff present were John Mozga, Darlene Bull, Nancy Johnson, Ed Rodriguez, and Mary Jane Bank.

3. Agenda Revisions 
- John Mozga requested that the purchase of 25 computers for $17,245 for the Black Road Branch to replace the outdated computers be added to the agenda under ACTION ITEMS.
- Trustee James Sczepaniak called for an Executive Session prior to adjournment for the purpose of discussing legal matters.


4. Approval of Minutes
James Sczepaniak moved and Emmie Ostrem seconded to accept the monthly board meeting minutes of October 16, 2008, and the By-Laws Committee Meeting minutes of November 6, 2008.  Motion passed unanimously.


5. Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the November 20, 2008, Accounts Payable for $151,507.84, the Checks Written Since Last Report for $324,025.34, and the Summary of Electronic Federal Tax Payments dated 10/17/08, 10/31/08, and 11/14/08 in the amount of $84,504.78 for a total of $560,037.96.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Samalea, Smiles, Ostrem and Cornelius.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 10/31/08 Balance Sheets, the October Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.


6.   Librarian’s Report – Director Johnston was on vacation.  In his place, Assistant Director John Mozga reviewed the Director’s Report.

· ACTION ITEMS
- USF SPIRIT OF CHRISTMAS SPONSORSHIP - $250
For a number of years the Library has been a sponsor of the University of St. Francis’ Christmas programming.  As a sponsor, JPL receives daily publicity aired to the thousands of listeners in the Joliet-area community.  The station broadcasts holiday songs all day, every day during the month of December.
- SIMPSON CONSTRUCTION CHANGE ORDER NO. 11 - $4,369.56
HVAC modifications.
- SIMPSON CONSTRUCTION PAY REQUEST NO. 10 - $35,135.67.
Main Library renovation.  Punch list still in progress.
- RESOLUTION 02-08 – AUTHORIZATION TO BORROW FUNDS ON AN INTERIM BASIS.
Expenses in first half of 2009 may exceed cash on hand.  Tax revenue arrives in mid June.   This line-of-credit will pay expenses, if necessary, until tax revenue arrives.
- ETHICS ACT CERTIFICATION
The Board reviewed the names and addresses of Trustees and staff who are required to file the annual Statement of Economic Interest.
- REVISED 2009 Budget  The City is eliminating the $192,654 gaming revenue grant to the Library in 2009. To compensate, Director Johnston reduced the Budget by that amount for a new 2009 Budget total of $6,448,748.  As a result, several personnel positions will remain unfilled in 2009, and staff education and incentive awards were reduced.  The completion of the Main Library renovation project will require that $214,764 be drawn from the capital reserve fund to pay for signage and lighting.  The capital reserve fund will also contribute $46,492 to maintain adequate collection development.
- BRANCH LIBRARY COMPUTER (25) PURCHASE - $17,245
Twenty five staff computers at the Branch are aging and need replacement.
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the recommendations of staff and authorize the Action Items as listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Millsap, Henricksen, Sczepaniak, Ostrem, Cornelius, Samalea, and Smiles.


7.  Assistant Director’s Report – As included in the Board packet


8.  Committee Reports
a)  Executive – No report.
b)  Buildings and Grounds – No report.
c)  Finance – No report.  Chair Sczepaniak will call for a committee meeting for the annual review of the Director’s salary.
d) Personnel – No Report. 
e) Program – No Report

f) Automation – No Report

g) By-Laws – Draft of Constitution and By-Laws
Chair James Sczepaniak went over the changes made to this document at the meeting on November 6, 2008 (see minutes).  There being no further suggestions or changes, the following motion was made:
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the Constitution and By-Laws of the Board of Trustees of the Joliet Public Library as amended on November 6, 2008.  Motion passed unanimously.
 
9.  Unfinished Business – None

10. New Business – None


11. Staff Reports – As included in the Board packet.  
 
12. Public Participation – None


13. Announcements


14.  Executive Session
MOTION:  James Sczepaniak moved and Ron Cornelius seconded to go into Executive Session at 7:42 p.m. for the purpose of discussing legal matters.  Motion passed unanimously.
MOTION:  James Sczepaniak moved and Lynn Samalea seconded to return to Regular Session at 8:01 p.m.  Motion passed unanimously.


MOTION:  James Sczepaniak moved and Lynn Samalea seconded to accept the letter written by Director Johnston to the Mayor and City Council, dated November 14, 2008, included in the Board packet, titled THE LIBRARY, THE CITY, THE LEVY, and authorized sending it to them.  Motion passed unanimously

14. Adjournment
MOTION:  Emmie Ostrem moved and Lynn Samalea seconded to adjourn at 8:03 p.m.   Motion passed unanimously.
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