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Joliet Public Library 

MINUTES

Library Trustee Board Meeting ~ January 21,  2010

7:00 p.m. ~ Main Library

1. Convene and Call to Order

President Dan Hopkins called the meeting to order at 7:03 pm.  Ed Rodriguez led the group in the Pledge of Allegiance.  The group paused for a moment of silence to remember the brother of Trustee Millsap, Leon Millsap, and former Information Services Associate Librarian Roger Gambrel, both recently deceased.


2. Roll Call of Trustees

Present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Jean Smiles, Frank Stewart, and Lynn Samalea.  Staff present were John Spears, Dianne Harmon, Darlene Bull, Nancy Johnson, Ed Rodriguez, and Mary Jane Bank. 


3. Agenda Revisions – None


4. Approval of Minutes
MOTION:  Nancy Henricksen moved and James Sczepaniak seconded to accept the Program Committee Meeting and December Board Meeting, both held on December 17, 2009.  Motion passed unanimously.


5.  Treasurer’s Report 

MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the January 21, 2010 Accounts Payable for $111,400.70, the Checks Written Since Last Report for $183,607.83, and the Summary of Electronic Payroll Transfers for 12/23/09, and 1/08/10 in the amount of $150,456.62 for a total of $445,465.15.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Henricksen, Sczepaniak, Cornelius, Smiles, Stewart, and Samalea.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 12/31/09 (unaudited) Balance Sheets, the December Report of Accounts 101010,15,17, and 18, and the Tax Distribution Report.  Motion passed unanimously.



8.   Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.
 -- Statistics
Overall, the Library statistics show a seven percent increase over 2008.
 -- Gun Incident at Main
Several newspaper clippings describing a recent gun incident at the Main Library are included in the board packet.  Police had come to the Library on a tip from CrimeStoppers that a man who was wanted in connection with a crime was on the premises.  In an altercation with the police, the man grabbed the policeman’s gun while it was still in his holster and fired a shot that went through the policeman’s trouser leg.  Director Spears took this opportunity at the board meeting to publicly commend all the library staff, especially the security and maintenance and public service staff for their calm and effective response to this incident.

 -- 2010 Line of Credit
Joliet City Council has authorized the library to seek a $2 million line-of-credit.  Requests for rates will be sent to area banks.
 -- Payroll Migration
The Business Office has been working with the City to migrate payroll to the Ceridian payroll system.  Over the next few months, library staff will be trained to use a web-based time entry system.
 -- Banning of Patrons
It has been the practice of the library to ban a patron for no longer than 30 days.  When a recent incident occurred, Director Spears verified with the City’s legal department that the library may ban a patron for a period of six months.  Suggestions for possible inclusion in the Patron Conduct policy will be offered to the Board for their future consideration.
Action Items
 -- Authorization to Destroy Old Board Meeting Recordings
This is a request to ask the state for permission to destroy all open board meeting tape recordings as listed in the Director’s report.  The minutes of these meetings have been approved.  At the last board meeting, the board voted to discontinue the practice of tape recording open meetings.  Several closed meeting tape recordings still exist and will need future action. 
MOTION:  Frank Stewart moved and Lynn Samalea seconded to authorize the destruction of the tape recordings listed in the Director’s board report.  Motion passed unanimously.

 -- Per Diem Travel Expenses
JPL policy currently shows per-diem travel expenses at $25/day.  Director Spears seeks to update the policy and adopt the per-diem rates established by the United States General Services Administration.
MOTION:  James Sczepaniak moved and Jean Smiles seconded to adopt the per diem rates established by the United States General Services Administration.   Motion passed unanimously.
 -- Additional Insurance Coverage to Fully Insure JPL Facilities
Current building insurance limits reflect audit figures and not replacement costs.  Director Spears recommends obtaining insurance coverage at $240/square foot, Extra Expense Coverage for both locations and flood insurance for a total of $6,957.  The board had questions about what exactly the flood insurance would cover and asked for a written clarification from the agent.
MOTION:  James Sczepaniak moved and Ron Cornelius moved to accept the recommendation of Director Spears and increase the building insurance as listed above, adding the stipulation that the flood insurance approval is dependent on the language in the written statement.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Samalea, Cornelius, Smiles, and Stewart.
 -- FOIA Policy
Mandated January 1, 2010, the Freedom of Information Act Policy posts information and procedures to follow for requests of information.
MOTION:  Jean Smiles moved and James Sczepaniak seconded to accept the “Joliet Public Library:  Freedom of Information Act.”  Motion passed unanimously.
 -- Branch Meeting Room Lighting Quotation
Director Spears recommended deferring this action item until next month when all quotes would be received.
MOTION:  Lynn Samalea moved and Frank Stewart seconded to defer this action item until the February meeting.  Motion passed unanimously.

 -- Director’s 2.24 percent temporary salary adjustment
At the December meeting, the Board approved a 2.24 percent temporary salary adjustment for all FT staff to compensate for the one week of lost pay due to the Ceridian payroll migration.  At a later date, President Hopkins noted that the Director’s salary was not included in the motion and instructed that a phone poll be taken asking:  “Should the Director’s salary be included in the 2.24 percent temporary salary adjustment.”  All Trustees except Millsap and Cornelius were able to be contacted.  All of these Trustees voted “aye.”   The Board desired to ratify this motion at this time.
MOTION:   James Sczepaniak moved and Frank Stewart seconded to ratify the 2010 2.24 percent temporary salary adjustment for all FT staff including Director Spears.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Samalea, Cornelius, Smiles and Stewart.


10.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as attached.

GR2010
The Library is collaborating with the Forest Preserve District of Will County and other agencies to present “GR2010: Celebrating Sustainability,” an Earth Day celebration that culminates May 22.  There is an April 22nd kickoff.  Trustees and other parties interested in attending the kickoff should notify Mrs. Harmon by February 15th.
 
11.  Committee Reports

       a)  Executive – No report.

       b)  Buildings and Grounds – No report.
 
       c)  Finance – No Report.  

       d) Personnel – No Report

       e) Program – No Report.

        f) Technology – No Report.


12.  Unfinished Business – None

13. New Business – None

14. Staff Reports – As included in the Board packet. 

 -- Maintenance and Security

Ed Rodriguez, the Head of Maintenance and Security, said that Security Guard Dave McGrew has suffered a heart attack and is in intensive care at Silver Cross Hospital.   Mr. Rodriguez asked everyone to keep Dave in their thoughts.

15. Public Participation – None


16. Announcements –  

17. Adjournment
MOTION:  Nancy Henricksen moved and Ron Cornelius seconded to adjourn at 8:30 pm.  Motion passed unanimously.
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