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 Finance Committee Meeting Minutes
Main Library

September 27, 2011 – 5:00 p.m.
Meeting called to order by Committee Chair James Sczepaniak at 5:28 pm.

The following Trustees were present:  James Sczepaniak, Kennedy Millsap, Nancy Henricksen, Jean Smiles, Emmie Ostrem, and Frank Stewart.  Staff present was Dianne Harmon, Pam Dube, Linda Ward-Callaghan, Denise Zielinski and Debbie Fowler.   

In an effort to keep the lines of communication open, Director Harmon continued with the practice of inviting members of the leadership team to provide input for the proposed FY2012 budget.    

Proposed FY2012 Budget

Director Harmon stated in the FY 2012 Budget Justification document that the budget will be flat.  The total budget amount is $6,171,752 with a levy request of $5,734,642.  This is the same levy request as last year.   There are a few lines that contain fixed costs such as Social Security, Unemployment Insurance, IMRF, etc.
Revenue Projections for FY2012

The Public Computer Printing line has been reduced due to contract renegotiation with our printer/copier vendor that allowed JPL to receive newer equipment.  In exchange for no additional out-of-pocket costs for this equipment, the vendor will receive an increased amount of copier/printer revenue.  We are expecting to see an increase in Fines/Fees revenue since we are now able to accept debit/credit cards.  Also, we are expecting an increase in Meeting Room Fees as we continue to see a rise in use at the Black Road Branch.  Line items that will either remain the same or decrease for various reasons include Investment Income, Interest on Taxes, Sale of Assets, Family Fee Card and Donations and Bequests.  The Per Capita Grant also will not receive as much funding in the coming year.  The Miscellaneous Income line reflects an increase due to funds we continue to receive from E-Rate.  We have been receiving regular and increased rent from the Café at the Black Road Branch.  JPL is exploring a wider range of grant possibilities in 2012 due to a decrease in grant funding expected from State.
Expense Projections for FY2012

Due to a decrease in demand for print items, funds have been moved to various lines for online/electronic resources such as eBooks.  The Reference line is now reserved for print reference resources only.  The Periodicals line (#511) has been renamed to Subscriptions.  A new line has been added (#513) titled Electronic Databases.  There is no new money in this line, but a consolidation of funds from other departmental lines.  Another new line is eBooks (#520).  This category reflects the rapidly increasing patron interest in downloading books to electronic devices such as Nooks and Kindles.  The funds for this line mainly came from the Print/Book line.  Expense lines showing an increase include Compact Discs, Equipment Rental/Service Contracts, Liability Insurance, Auto Insurance, and Professional Development (previously titled Education & Development), Continuing Education (not for Administration use), and Contingency.  Lines showing a decrease in expense due to lower demand are Microprint, Audio Books, and DVDs.   Another new expense line is Reserves/Elevators.  This line reflects funds already set aside to pay for bringing all three library elevators up to code.  The dollar amount shown in this line reflects the definite possibility that one of the elevators at the main building may have to be totally replaced.  The Personnel line reflects a 2% pay increase for all library employees except the Library Director.  There are no plans for new positions.  There will be a need for replacement of staff that will retire or leave us for other employment or college.
MOTION:  Nancy Henricksen moved and Frank Stewart seconded to recommend the FY2012 Budget and Levy Request to the full Board at the October 20, 2011 meeting.  Motion passed unanimously with the following Trustees voting “aye:” Sczepaniak, Millsap, Henricksen, Smiles, Ostrem, and Stewart.
MOTION:  Frank Stewart moved and Nancy Henricksen seconded to adjourn at 6:51 pm.  Motion passed unanimously.








______________________________________

