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Executive Committee Meeting Minutes
Main Library

August 15, 2011 – 3:30 pm
Meeting started at 3:30 pm.  Present were Kennedy Millsap (3:40 pm), Nancy Henricksen, and James Sczepaniak.  Staff present was Dianne Harmon and Deb Fowler.
Director Harmon discussed the creation of binders for each Joliet Public Library Trustee.  She indicated that this binder helps meet the requirements for the Board Education portion of the Per Capita Grant.  Each binder will contain the following information:
Trustee Contact information

By-Laws

Mission Statement and Long Range Plan

Budget

Library Policies

Open Meetings Act (OMA)

Freedom of Information Act (FOIA)

Serving Our Public 2.0: Standards for Illinois Public Libraries
Trustee Facts on File
Organization Chart and Calendar

Technology Plan

Library Organizations and Websites 

The committee mentioned it would like a list of all staff members by job code, name, job title, pay rate.

There was discussion regarding the City of Joliet’s annexation of property to the Plainfield Public Library District many years ago.  This involved parcels of land that overlapped and fell in the service area of both the Joliet Public Library and the Plainfield Public Library District.  The result of the annexation involved the City of Joliet making bond payments to the Plainfield Public Library District.  The City of Joliet would like to cease making these payments since the bonds have been paid off.  The funds Plainfield PLD receives from the City amounts to 11% of their budget.  Director Harmon has made initial contact with Joliet City Manger and with the Director of the Plainfield Public Library District.  Negotiations will take place between the three parties to work out a payment reduction plan over the course of the next five years.
Director Harmon discussed a proposed change to JPL’s Rules of Conduct policy involving the addition of a few sentences to the first paragraph which would mention the consequences of violating policies.  New Banning Patron Guidelines, created by the Leadership Team, would be associated with this policy, specifically listing the consequences for certain behaviors--the more violent and credible the threat, the longer the ban.  Mary Kucharz, Associate Counsel with the City of Joliet reviewed the document and gave her approval.  Director Harmon would like the Board to give the Library Director leeway when administering banning of a patron without having to seek Board approval first.  However, banning instances could be discussed in Executive Session at a Board meeting with closed session notes.  If anyone is banned for a year or more, then the case can be reviewed each year or at a specified time with the Board.  
Due to an increase in disgruntled patrons, an investigation into the use of security cameras at the Black Road Branch is being conducted.  A trial camera aimed at the entrance doors to the library is planned.  The type of security camera to be used would allow the staff to view online, in real time events occurring at the library and would provide evidence if a crime is committed within the viewing perimeter.
There was brief discussion regarding Code of Ethics.  Director Harmon will investigate to see if the library falls under the City of Joliet Code of Ethics.
Director Harmon suggested helpful publications for the Board to review (e.g. “Trustee Facts on File” published by the American Library Association, and “Serving our Public 2.0: Standard for Illinois Public Libraries published by the Illinois Library Association”).  Chapter 2 (Governance and Administration) of this second publication will be reviewed at the August Board Meeting.
The Illinois State Library will renew the $50 Million Public Library Construction Act Grant Program (30 ILCS 767). This grant is funded through the Build Illinois Bond Fund.  The State Library is requesting each public library complete and submit a one-page Capital Needs Assessment Survey by September 30, 2011.  It is recommended that this be sent to a committee for further discussion.
The Board would like to hear what has been completed on the lists compiled from the walk throughs at the April and May Building and Grounds Committee Meetings that were held at the Main library as well as at Black Road Branch.

Meeting adjourned at   5:10 pm. 
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