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Executive Committee Meeting Minutes
Main Library-Director Harmon’s Office
November 14, 2011–4:00 pm
1.  Convene and Call to Order
President Kennedy Millsap called the meeting to order at 4:10 pm.
2.  Roll Call

Trustees present were President Kennedy Millsap, Vice-President Nancy Henricksen, Secretary James Sczepaniak (4:25 pm) and Treasurer, Jean Smiles.  Staff present were Library Director Dianne Harmon and Debbie Fowler.
3.  Items Discussed

-Output Measures:  Director Harmon discussed the output measures that were reported for October.  There were 300 participants.  Overall the public is satisfied with the library.  A copy of the results is available for those who would like a copy.
-Agenda:  It was decided to add the Circulation Policy to the agenda due to a minor revision that requires Board approval.
-Circulation Supervisor Job Description:  Due to the retirement of Lupe Lesa (current Circulation Supervisor) at the end of the year, a re-evaluation of the job description was completed and a few significant revisions were made.  Discussion followed regarding the changes.  It was decided to refer this to the Personnel Committee for further discussion.
-Ethics Act Certification to the County Clerk:  This is the annual list that is submitted to the Will County Clerk, by law, which includes all the persons responsible for approving Library expenditures over $1,000. The list was reviewed.  Marcia Frowein’s name was removed due to her retirement as of December 31, 2011.
-Amnesty Program:  The Circulation staff would like to offer an amnesty program to patrons again this year.  The intended recipient would be the Guardian Angel Home.  The staff is considering offering it in the month of December again.  Details regarding dates and what will be collected are in the final stages and will be presented to the Board at the Thursday, November 17th meeting.

-Café Ownership:  Due to health reasons, Kim Stoltz will be transferring ownership of the Book and Bean Café to Grady and Tammy Duckworth.  Library staff is waiting to receive documentation of the assumption of the lease and inventory lists.  The Duckworths will be attending the Thursday Board Meeting to offer input and answer any questions the Board may have about the café.

-PrairieCat:  Director Harmon attended the Administrative Council Meeting on Friday, November 4, 2011.  Julie Milavec, Director of the Plainfield Public Library District also attended the meeting.    Director Milavec stated reasons why six libraries were interested in pulling out of the PrairieCat consortium and forming their own group.  Some of the reasons stated were:

· Very lengthy time it takes to get anything done

· Some reluctance from the Delegates to make a decision

· Large inequities in resource sharing

· Cost of membership for the largest and busiest libraries

As a result of this discussion, some items were actually addressed and resolved.  However, Director Harmon plans to recommend that a letter of intent to withdraw from the PrairieCat consortium be drafted.  The letter would be shared with the other five libraries who are interested in withdrawing from PrairieCat.  A final version of the letter needs to be sent to PrairieCat by December 31, 2011.  The letter will indicate a withdrawal target date of July 1, 2012.  
Director Harmon, along with other JPL staff, has been attending automation demonstrations.
-Standard Time for Executive Committee Meetings:  The starting time for Executive Committee Meetings will be 4:00 pm on the Monday prior to the regular Board Meeting.  The meetings will take place in Director Harmon’s office.
-Expectations of the Board:  Director Harmon discussed her expectations of the JPL Board of Trustees.  Some of these expectations were:

Represent the community and staff

· Reflect the Library in a positive way to the community by stating facts, survey results, etc.

· Form committees to help with issues

· Support each other and pay attention to issues that present themselves within the Library

· Set guidelines

Director Harmon expressed her pleasure with the Executive Committee meetings.  It gives the committee a chance to recognize issues ahead of time before the regularly scheduled Board Meeting.
-Additional Items of Discussion:  If an issue comes up in Director Harmon’s monthly report, should it go to a specific committee first for further discussion or can it be discussed at the next regularly scheduled Board Meeting?  This prompted discussion and resulted in the answer that it depends on the issue.  If a decision is made that it should go to a specific committee first, then that committee should present the issue at the Board Meeting.
-Approval of Revised Circulation Policy

There was a minor revision to the Circulation Policy.  On page 4, a sentence was added at the end of the second paragraph under the Lost and Damaged Materials section.  The new sentence states, “The library will not issue refunds for items located and returned after six months.”

Personnel Committee Meeting:  It was decided to move the Thursday, November 17th Personnel Committee Meeting into Director Harmon’s office and change the start time to 6:00 pm.

Search Committee:  Director Harmon needs to provide a write up and list of search firms she would like the Search Committee to review.
4.  Adjournment

MOTION:  Kennedy Millsap moved and James Sczepaniak seconded to adjourn the meeting at 6:05 pm.
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