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Joliet Public Library 
MINUTES
Library Trustee Board Meeting ~ February 18,  2010
7:00 p.m. ~ Main Library
1. Convene and Call to Order
President Dan Hopkins called the meeting to order at 7:00 pm.  Emmie Ostrem led the group in the Pledge of Allegiance.

2. Roll Call of Trustees
Present were Dan Hopkins, Nancy Henricksen, James Sczepaniak, Ron Cornelius, Jean Smiles, Emmie Ostrem, and Lynn Samalea.  Staff present were John Spears, Dianne Harmon, Darlene Bull, Nancy Johnson, Ed Rodriguez, and Mary Jane Bank. 

3. Agenda Revisions – None


4. Approval of Minutes
MOTION:  Ron Cornelius moved and Lynn Samalea seconded to accept the Minutes of the January 21, 2010 board meeting.  Motion passed unanimously.

5.  Treasurer’s Report 
· MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and authorize for payment the February 18, 2010 Accounts Payable for $117,390.17, the Checks Written Since Last Report for $72,188.77, and the Summary of Electronic Payroll Transfers for 1/22/10, and 2/05/10 in the amount of $216,103.15 for a total of $405,682.09.  Motion passed unanimously with the following Trustees voting “aye:” Hopkins, Henricksen, Sczepaniak, Cornelius, Smiles, Ostrem, and Samalea.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept and file for audit the 1/31/10 Balance Sheets and the January Report of Accounts 101010,15,17, and 18.  Motion passed unanimously.

6. Librarian’s Report – John Spears
A complete report is included in the board packet.  Some highlights are listed here.


 -- Statistics
Statistics are up once again.
· Young Adult materials circulated 71 percent more than at the same time last year.  Young Adult Librarian Andrea Sowers is doing an outstanding job.  We also congratulate her on her recent appointment to a national library committee serving teen readers.
· Adult computer use is up 25 percent and the Youth Services Info Zone showed an increase of 37 percent.
· Circulation checkouts were up 70 percent at Main and 30 percent at the Branch.

· Twenty percent more library cards were issued.

-- Narrative

Line-of-Credit
The line-of-credit proposals will be brought to the board at the March meeting.  Two have been received but a third is expected and has not yet arrived.

Staff Parking 
There is a waiting list to get a monthly pass for the downtown parking decks.  Many staff at Main feed the metered street-parking all day.  When this situation was brought to the City Administration’s attention, they opened up 14 monthly passes for library personnel which will be made available first to full-time staff and then to part-time staff.  The City has raised the decks’ monthly fee, effective in March, from $25/month to $40/month.  Further staff parking remedies will continue to be pursued.

Per Capita Grant
The library received the Per Capita Grant check for $156,036.33 or $1.02 per resident.  This amount continues the erosion of the $1.25 statutorily authorized for this program.

Will County Continuum of Care
This group will fulfill their pledge to us and pay $2,000 for unreturned library materials by residents of transitional housing.  A taskforce will be formed to examine future directions of this issue.

e-rate
The e-rate application forms are complete; $25,709.89 are part of the 65 percent discount.  As a result of the competitive bidding process, new three-year contracts for telephone service and the T-1 line are recommended:
Renewal of the T-1 contract with at&t for $275.50/month; renewal of the PRI contract with Access One for $405/month; and a new contract with Call One for the local and long-distance POTS service for $73.48/month.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the recommendation of Director Spears and authorize the contracts listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Ostrem, Samalea, Cornelius, and Smiles.

Freedom of Information Act
The Second Reading of this policy is presented for adoption at this meeting.
MOTION:  Nancy Henricksen moved and Lynn Samalea seconded to accept the Second Reading and Adoption of the Joliet Public Library FOIA Policy.  Motion passed unanimously.

Partnership and Community Involvement
This policy is presented for First Reading.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to accept the First Reading of the Joliet Public Library Partnership and Community Involvement Policy as attached to the Director’s Report.  Motion passed unanimously.

Branch Lighting Quotation
The current lighting in the three Branch meeting rooms has proven inadequate.  There is a surplus of fixtures from the Main lighting project of 2009.  Two quotes were received for this project:  Indicom Electric Company (Joliet) @$5,200 and Mid-Illinois Electric (Pontiac) @$5,544.
MOTION:  James Sczepaniak moved and Jean Smiles seconded to accept the quotation from Indicom at listed above.  Motion passed unanimously with the following Trustees voting “aye:”  Hopkins, Henricksen, Sczepaniak, Cornelius, Smiles, Samalea, and Ostrem.

7.  Assistant Director’s Report – Dianne Harmon
Mrs. Harmon reviewed items in her report as attached.
- Grants
Mrs. Harmon and staff continue their work with the “Digital Divide” grant and the “Bill and Melinda Gates” grant.

- Programs
Green:  Staff are collaborating with area agencies to present the GR2010 Earth Day Celebration.

Civil War Encampment:  This program will once again be presented in the spring at the Branch.

Author Fair:  Costs have been reduced.  The traditional dates have been moved from the Fall to the spring – March 13th.  Collaboration is with the Des Plaines Valley Public Library District this year.

Chamber Expo:  Over 600 visited the library’s booth.  Most were current library users who were very positive about library.  Costs may increase next year.


-Branch  
Library van was sideswiped.  No injuries.

The soot marks in the meeting rooms are being painted by maintenance staff.


8.  Committee Reports

       a)  Executive – No report.

       b)  Buildings and Grounds – No report.
 
       c)  Finance – No Report.  

       d) Personnel – No Report

       e) Program – No Report.

        f) Technology – No Report.

9.  Unfinished Business – None

10.  New Business – None

11.  Staff Reports – As included in the Board packet. 
 -- Maintenance and Security

Ed Rodriguez, once again, was able to make a positive identification of an alleged perpetrator through the use of the library’s security cameras.  The Board commended Ed for his superior handling of the incident.

12.  Public Participation – None

13.  Announcements –  

14.  Adjournment
MOTION:  Ron Cornelius moved and Lynn Samalea seconded to adjourn at 8:28 pm.  Motion passed unanimously.
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