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Building & Grounds Committee Meeting Minutes
Black Road Branch
October 28, 2011 – 5:30 p.m.
The meeting was called to order at 5:35 pm by Committee Chair Jean Smiles.

Committee members present were:   Jean Smiles and Nancy Henricksen.  Staff present was Director Harmon and Debbie Fowler.  Kim Stoltz, Grady and Tammy Duckworth were also present.
The purpose of this meeting was to converse about the sale and the assumption of the current lease for the Book and Bean Café name and business.  Ms. Stoltz explained it was necessary to have someone else take over ownership of the café due to health reasons.  Grady and Tammy Duckworth are interested in assuming the current lease and purchasing the café and its contents.  Currently, their son Caleb works for Ms. Stoltz at the café and coordinates the open mic nights.   It has been a long time dream of theirs to operate a business such as the café.  The Duckworths do not have a food service background, but Mrs. Duckworth has family members that do.  They have offered to help out where they can.  In fact her brother (who is in the food service industry) has looked at the menu and sales of the café so far and, other than a couple of minor changes, approves of the way Ms. Stoltz has been operating the café.  Mrs. Duckworth is currently taking a sanitation class and expects to take the certification test soon.  She also has some ideas regarding showcasing artwork in the café.   A friend has offered assistance with the catering portion of the business.
Ms. Stoltz spoke about how well the café has been doing and has ensured the committee that it will be a seamless transition.  The Duckworths plan to keep the same menu and hours of operation.  After a period of six months, they would review operations and make necessary tweaks at that time based upon profits.  Caleb plans to continue organizing the open mic nights.  They will continue to allow the same clubs/groups to meet at their scheduled times.  The rent payments will remain the same as laid out in the original contract.   They will maintain the café website.  The Duckworths will also use the same insurance company that Ms. Stoltz has been using.  A contract is being drawn up that will guarantee Ms. Stoltz will offer six months of consulting services.  However, she has made it clear that the Duckworths can call her anytime with questions.  Grady, Tammy and Caleb will be the only employees operating the café to start with.
Ms. Stoltz will be in touch with the Will County Health Department to inquire if another inspection needs to be performed once the Duckworths take over.
Lists of equipment will be created that will include make, model, and working condition.  One list will contain the equipment that the library owns and the other list will contain equipment that the Duckworths will own.  There are a couple of pieces of equipment that don’t work.  There is a 7-Up cooler that is currently in the kitchen area of the library that does not work and it is unclear who owns it.  A compressor does not work on a deli case cooler.   Johansen & Anderson has been out to fix it several times, but the cooler keeps malfunctioning.  Ms. Stoltz has had another repairman evaluate and try to diagnose the problem and for another $700 he could possibly fix it.  Apparently, there is debris in the filter.  The café has its own telephone service.
Ms. Stoltz will pay the fourth quarter 2011 taxes.  The Duckworths will start paying taxes in the first quarter of 2012.  The Duckworths have agreed to open a bank account for the café and deposit twelve months of rent in the account to show good faith capital support.
The café at the New Lenox Public Library District building is not included in this business deal.

Next Steps

1. The Duckworths have agreed to a fingerprint background check.
2. Draw up a contract between Ms. Stoltz and Mr. and Mrs. Duckworth listing all the details of the sale.

3. Present information to the Board at the November 17th meeting.

The meeting concluded at 6:40 pm.
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