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Joliet Public Library
Buildings & Grounds Committee Meeting Minutes
Main Library

November 18, 2010 – 6:00 p.m.
Meeting called to order by Chair Kennedy Millsap at 6:25 pm.  Present were Kennedy Millsap, Nancy Henricksen, James Sczepaniak, Jean Smiles, Emmie Ostrem, Ron Cornelius, Lynn Poper Samalea, Dan Hopkins (6:57pm) John Spears, Dianne Harmon, and Debbie Fowler. 
The purpose of the meeting was to review seven proposals for the management of the café at the Black Road Branch.  Those who submitted proposals were:
James K. Casey

Jennifer Bertino-Tarrant

Timothy Slaughter and Juanita Boykins

Nick Demos

Juanita Bice

Kim Stoltz

Jim McFarland

Director Spears summarized the proposals received and produced a chart which exhibited different aspects of each proposal.

James K. Casey is a Culinary Arts student at Joliet Jr. College and has no management experience.  He is proposing to close the café at 5:30 pm.  He would operate it himself with the possibility of help from friends occasionally.  James adhered to the RFP form.
Jennifer Bertino-Tarrant is the Will County Regional Superintendent of Schools.  She mentioned speaking to Mr. Sczepaniak and other library staff about the needs of the location.  Mr. Sczepaniak clarified that he referred Dr. Bertino-Tarrant to Director Spears in order to obtain any information she needed as well as to turn in her proposal to him.  Dr. Bertino-Tarrant plans to have her mother take care of day-to-day operations at the café.  Certification was missing from her proposal.  Lack of experience was a concern of the committee. 
Timothy Slaughter & Juanita Boykins have submitted proposals for the café in the past.  One concern is the hours of operation would only be from 9:00 am to 5:00 pm.  Another concern that was expressed is the commute from Naperville during the winter.  Several items were missing from the proposal such as source of funding, rent structure, and source of food.
Nick Demos is a very enthusiastic contender and John met with him the most out of all those in contention.  Mr. Demos owned a coffee house previously in Lemont.  He currently owns and operates a liquor store.  He was willing to remain open during library hours, but did not care for the rent structure.  Several items were missing from his proposal as well, such as, source of funding, certification and he did not embellish much within the content.  
Juanita Bice has been the owner of Elaine’s Specialties for over 30 years.  She is also interested in engaging in a café/coffee shop contract at the new Fountaindale Public Library District in Bolingbrook.  Her menu is quite extensive and the food would be prepared onsite.  She still plans to continue with her catering business while also operating the café.  The committee was concerned if she could do both.  Her proposal adhered to the RFP form.
Kim Stoltz is the leading contender and has extensive experience in opening and operating food service venues.  She is Director of Food Services for Covenant Retirement Communities and a Serv-Safe instructor.  Kim is willing to open within 30 days of being notified (prior to December 1st).  She offers personnel with extensive experience in food preparation, service and management.  According to her proposal, rent would escalate faster than what is required.  She would offer grab and go options along with fresh food prepared onsite. Some of her philosophy mirrors the library’s goals in that she is interested in conducting business in an environmentally friendly fashion, rewarding students for good grades, and providing a warm, inviting atmosphere.  Her prices are reasonable.  The committee liked the positive attitude projected within her proposal.  Director Spears felt her proposal was well balanced and adhered to all the requirements requested.
Jim McFarland is another enthusiastic contender.  He is Troy Township Trustee and has served on many community organization boards.  Jim plans to have his wife manage the café, however, she does not have food service experience outside the home.  Food would be prepared at home and brought to the café.  This may be an issue with the Health Dept.  Adhered to the form, however, references were not included on the electronic version the committee had.
The committee discussed the rent structure and how the increments work.  A two year lease would be desirable.  All the contenders who visited the café gave it a thorough inspection.  There was discussion about requesting reports from the Will County Health Department among other items such as background checks on café employees, and the viewing of licenses, permits, and inspections.
MOTION:  James Sczepaniak moved and Nancy Henricksen seconded to recommend the proposal from Kim Stoltz to the full board as an action item along with the addition of requesting reports from the Will County Health Department, confirmation of background checks on all café employees, and the right of library administration to view licenses, permits and inspections.  Motion passed unanimously with the following committee members voting “aye:”  Millsap, Henricksen, Sczepaniak, Smiles, and Ostrem.
The meeting adjourned at 7:05 pm.                        ​​​​​​​​​​​​​​​​​​​​​_____________________________________
