A G E N D A
Joliet Public Library Board of Trustees Meeting
Main Library
December 15, 2011 – 7:00 p.m.
1) Convene and Call to Order

2) Pledge of Allegiance

3) Roll Call of Trustees
4) Agenda Revisions
5) Approval of Minutes
-Executive Committee Meeting – November 14, 2011

-Personnel Committee Meeting – November 17, 2011
-Monthly Board Meeting – November 17, 2011
6) Treasurer’s Report

a) Schedule of Accounts Payable

i) Accounts Payable/December 15, 2011 - $58,902.86
ii) Checks Written Since Last Report - $142,205.69
iii) Electronic Payroll Transfers 11/23/11, 12/9/11-$226,875.92
iv) TOTAL ACCOUNTS PAYABLE  $427,984.47
b) Financial Reports 

i) Balance Sheets 11/30/11
ii) November Report of Accounts 101010,15,17,18

iii) Tax Distribution Report

7) Librarian’s Report

a) Statistical

· Narrative
ACTION ITEMS
-Letter of Intent to withdraw from PrairieCat
-Discussion of quotes from automation vendors
-The Board authorizes the designated library representative the authority to act on the Library Board’s 

 behalf for all matters relating to the Pinnacle Library Cooperative.  This authority is for the initial 3 years 

 of the vendor contract and can be revisited at the end of the contract term.

-Intergovernmental Agreement among libraries within Pinnacle Library Cooperative
-Pinnacle Library Cooperative By-Laws

-Becoming a charter member of Pinnacle and all documents that go with it
-Carryover of vacation time for Director Harmon
-Board of Trustees education
-Letter of commitment from City of Joliet regarding a loan to the Library, if needed, for $500,000
-Sprinkler system quotes
-Rescheduling the January 19, 2012 Board Meeting
-Technology meeting
8)   Committee Reports

a) Executive – Kennedy Millsap, Chairperson
b) Buildings and Grounds – Jean Smiles, Chairperson 

c) Finance – James P. Sczepaniak, Chairperson

d) Personnel – Nancy K. Henricksen, Chairperson

e) Program – Emita R. Ostrem, Chairperson

f) Technology – Lynn Poper Samalea, Chairperson
  9) Unfinished Business
10) New Business
11) Staff Reports
12) Public Participation
13) Announcements
14) Executive Session

15) Adjournment

FYI - The next meeting of the Joliet Public Library Board of Trustees is scheduled for 7:00 p.m., Thursday, January 19, 2012, at the MAIN LIBRARY.  However, this meeting will need to be rescheduled.  Board packets will be available for pickup at the Main Library Circulation Desk after 3:30 p.m. on the Friday preceding the Board meeting.
AGENDA


NOTICE


Agendas are posted


48 hours prior to a meeting


at this site and on the Library’s website at � HYPERLINK "http://www.jolietlibrary.org" �www.jolietlibrary.org�.











